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script as well as those dedicated in health treatment, compos-
ing and compiling valuable traciitional medicine works. They
are herbalists Le Van Kinh, Nguyen Manh Chuong, Lai Ngoc
Cu. Tran Doan Vi, Thai Minh Hai, etc. To the year 2004, there
have many priceless oriental medical books collected and
translated into national language like “Phu khoa khai yeu’. “Nhi
khoa tap thanh", “Van khi so gial’, "Y gia toan thu” .Y tong tam
linh chung tieu khat". "Y hoc tam ngo’, 'Y hoc nhap mon’, etc.
Besides, it exist handed down remedies which bring about sig-
nificant effectiveness as those for treatment of petechial fever.
sequel of apoplexy, oedema, etc.

Inaddition, the movement of nationally-standardised on
traditional medicine having green medicine cabinet is one of
the most effective activities by associations at all levels for the
past years. Of which Dong Ly commune acts as the leading
unit of this movement. The various medicinal herb source of
stemonetuberosa, mimosa, species of local medical herbs of
hy thiem, etc. are effectively actable in processed medicinal
herb remedies used for health treatment popularly thus mak-
ing the association more prestigious.

More to the point, there are two provincially scientific
themes including investigation to female barren treatment
in occupational village of An Thai, Binh Luc district; inves-
tigation and establishment models to protection of pre-
cious medicinal plants in Ha Nam thanks to the manage-
ment by the provincial Party Committee, People’s
Committee. Department of Science, Technology -
Environment and OMAH. These two themes are paid with
high appreciation as checked and taken over.

Tasks in coming time

Making the most use of gained results for the past
years, Oriental Medicine Association of Ha Nam tries to
accomplish the following tasks:

1) It keeps consolidation and stabilisation to the organi-
sation system of association network and more members
with the typical of inter-function network enhancement and
traditional medicine representative intensification in com-
munes, precincts and townships. It should create the co-ordi-
nation among associations of communes and townships and

medical stations
in grassroots
level aiming at
inheriting  and
developing the
oriental  medi-
cine. The due
emphasis is also
paid to extension
on helpful reme-
dies and medicinal plants summarised by association mem-
bers and herbalists in order to take full advantages of those
abilities in health care and treatment. Moreover. the associa-
tion gives instructions to cultivating special and valuable vari-
eties of different areas and localities aiming at gene protec-
tion, strong point promotion from each herbalist and gradual
modernisation to medicine processing methods.

2) It should put intensification to major affairs, inheritance
and improvement to professional knowledge for assurance
to an effectual national oriental medicine. The co-ordination
between oriental medicine and western medicine in accor-
dance with professional refresher courses seen as the
nationally-standardised local public health is absolutely
undertaken. Simultaneously, it will pay continuous efforts to
build up centres of oriental medicine- acupuncture and to
consolidate diagnostic wards of association branches and
private diagnostic wards, etc.

3) It takes the focus on promoted inheritance to tradi-
tional remedies with the motto of * making the most use of
each precious medicinal plant or effectual remedy”. The
leading emphasis is also on organising workshops for
experience exchange in different localities aiming at tradi-
tional medicine protection and promotion.

Application of oriental medicine to health treatment
absolutely becomes the foremost choice by numerous peo-
ple. As compared with western medicine. oriental medicine
remedies functions as the one which having slow but effec-
tive and long effect. In the reality of western medicine con-
sidered the popular option by patients. the oriental medicine
acts as a simple but safe decision should be fully utilised.
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BENH VIEN DA KHOA HA NAM:

VUON LEN \U’\‘G 'l‘Ml
senH ViEn TUYER N
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thank /Zz‘ﬁ c?fuz‘g Uaovzjay tal /d/z tink
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cong tae bao vE va chim soc sie bhoe

rhan din bén é?a Lan tink,

rong nhimng nam gan day, dugc su quan tam cla lanh dao

tinh, su hd tro tich cuc cla SA'Y t€ tinh, Bénh vién da khoa
Ha Nam ¢4 va dang tich cuc dau tu, xay dung co s vét chat,
trang thiét bi va dao tao nguén nhan Iuc, timg budc dua bénh
vién trg thanh bénh vien chuyén khoa, chuyén sau, dap Ung
nhu cau kham chira bénh ngay cang cao clia ngudi dan.

Thiét bi dong bo, nhan luc dan hoan thién
Day la diéu dé nhan thay khi dén vai Bénh vién da khoa
Ha Nam. Néu so vai quy mo va tam cf clia mot s6 bénh
vién trong khu vuc nhu Bénh vién da khoa Nam Dinh, Bénh

vién da khoa Ninh Binh, Bénh
vién da khoa Ha Nam chua han
da bang. Nhung trong béi canh
clia dia phuong mdi tai lap, kinh té
- xa hoi con nhiu kho khan
nh2ng nd luc nang cap dién mac
bénh vién ngay mot khang trang
hon, chét luong kham, chira bénh

ngay cang tién bo hon cla tap thé
y bac sindi day that dang khich 1&

Hang nam, ngoai so tién hon 1ty

dong do BO Y t€ dau tu. bénh vién
déu trich khoan vién phi dé dau tu va nang cap frang thiet
bi ky thuat chuyén nganh quan trong nham phuc vu tot nhét
cong tac kham, chira bénh cho ngudi dan. Nhiéu loai may
hién dai, cong nghé méi da duoc trang bi kha dong bo va
hoan chinh nhu: may CT-Scaner, may mé noi soi (tai - mdi
- hong, tiéu hod, tiét nigu, san), may dién quang.... Riéng
hé thdng may CT-Scaner da dugc dau tu vai kinh phihon 7
ty dong. Nhimg thiét bi nay da gidp bénh vién diéu tri duac
nhiéu bénh hiém nghéo ma trudc do khong co diéu kien
thuc hién nhu: mé thanh cong bénh u so, tién liét tuyén. cat
tGi mat, cat ruot thira bi viem, mé chlra ngoai tir cung chua
v, léch vach ngan mii, va nhibang phuang phap ndi sol...

Bac st Khoa cép ctiu dang thuc hién thao tac tao nhip tim tam thoi cho
bhénh nhén oén cap ctu tai khoa

Anh: T e

X&c dinh: con ngudi la yéu to quyét dinh thanh cong. ong

Bui Van Tiéu - Giam ddc Bénh vién da khoa Ha Nam - cho biét
“Chuing t6i dac biét coi trong cong tac dao tao, nang cao trinh
d6 ngudn nhan luc véi muc tiéu xay dung déi ngli y. béc si du
dure. dU tai nhu 10 day clia Bac H6 “Luong y nhur tur mau™ Du
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diéu kién dé hoc tap, trau doi kién thirc con thiéu thén, nhung
mbi thay thudc noi day déu vuot khd vuon 1én hoc tap va tiép
thu nhimng thanh tuu khoa hoc - ky thuat mai. Hang nam, bénh
vien thuong xuyén t6 chirc cac 16p béi dudng chuyén mon.
nghiép vu cho diéu dudng vién, dong thai ¢l can bo tham dur
cac I6p tap huan chuyén mon ngan ngay & cac chuyén khoa
dau nganh trong ca nude, mdi gido su dau nganh vé giang tai
bénh vién. Nho do, dén nam 2004, trong s6 387 can b, bénh
vién co 2 bac sTchuyen khoa cap 11, 42 bac sf chuyén khoa cap
I, 10 can b0, bac sTcb trinh 46 thac ST, 5 ¢lr nhan y ta, 112 bac
sTva 216 y ta diéu dudng c6 trinh d6 trung cAp trd 1én. V& trinh
@6 chinh tri, bénh vién da c6 3 can bo tot nghiép trung cap chinh
tri trG1én, 51 can bd hoc chuang trinh chinh tri so cap, 80% can

bo durge tham gia cac khod hoc Nghi quyét Trung uong,...

Chuyén gia Australia dén tham va lam viéc tai Khoa mat (nam 2000)
Anh: Tu liu

Bugc tao thuan lgi trong cong tac nghién ctru khoa
hoc, trong 8 nam qua, bénh vién da co hang tram dé tai
nghién ctru khoa hoc, nhiéu dé tai duoc dua vao Ung dung
dat hiéu qua cao nhu: dé tai nghién cltu cap bo vé ching
bénh ung thu phu khoa; dé tai diéu tri rung nhi bang séc

dién, dat dién cla budng tim dé tao nhip tim trong cap cuu.

Khong chi chu y dén cong tac dao tao, boi dudng
nguon nhan luc, Bénh vién da khoa Ha Nam con nang
cao nhan thirc cho toan thé can b, vién chirc vé trach
nhiém cua y, bac si. y durc clia ngudi thay thudc déi voi
bénh nhan, xda bo dan nhitng suy nghi tiéu cuc vé y, bac
sT trong nén kinh té thi truang hién nay.

Hoan thanh xuat sic nhiém vu duoc giao
Ong Bui Van Tiéu cho biét: “Du con phai d6i mat véi nhidu
kho khan. nhung tap thé y, bac siva nhan vién clia bénh vién

luon phé&n dau vuon Ién, hoan thanh xuét sac nhiém vu duoc
giao”. Thyc t€ cho thay, véi doi ngdl y, bac i déng dao co trinh
do chuyén mon cao va tam huyét véi nghé, trong nhtmng nam
qua, Bénh vién da khoa Ha Nam da thuc hién t6t cong tac
kham, chita bénh cho bénh nhan. Nam 2003. bénh vién tiép
don 94 nghin Iugt ngudi, dat 105% so véi chi tiéu dudc giao.
tang 4,4% so véi nam 2000. Hang tram nguai bénh trong tinh
trang s6c da chan thuong, s6c nhiém trung, nhiém doc nang.
suy tim cp, suy ho hap cap,... 44 duoc cap clru kip thoi. Bénh
vién cling tiép nhan tat ca cac trudng hop ngudi bénh iang
thang, co nh, tai nan doc duong vao chira n6i tri hodc ngoai
fri k& ca ngay &, tét, han ché t6i da viéc chuyén Ién tuyén
trén, gay qué tai cho cac bénh vién Trung uong va ton kém
cho bénh nhan. Ty Ié bénh nhan khoi va én dinh ra vién dat
trén 90%, ty 1 tr vong nam 2003 giam con 1.7% (trong khi
chi tiéu la 3%). Dac biét, trong thang 10-2003, bénh vién da
hop tac cung véi doan can bo clia Vién nhi khoa Hoa Ky mo
nhan dao cho 98 bénh nhan khuyét tat thuoc 3 chuyén khoa:
mat, tai - mii - hong va rang - ham - mat.

Trong cong tac phong bénh, bénh vién luén két hop véi
Trung tam phong dich clia tinh d€ phat hién va chéng dich
kip thoi. MGi nam, bénh vién thuc hién thanh cong trén 10
nghin ca dai, trung, tiéu phau va thd thudt, truyén hang
triéu chai dich an toan, hang triéu mai tiém khong gay ap
xe,... Nha c6 y thirc phong bénh va thyc hién ding cac
quy trinh k¥ thuat, nén ty 1& nhiém trung hau phau giam
dudi mirc quy dinh 10%. Riéng Khoa chéng nhiém khuan
cta bénh vién da thuc hién hap say tap trung. gop phan
giam dang ké su lay nhiém.

@ xing dang I “bénh vién tuyén dau”

Trén nén tang cla nhing thanh tyu budc dau. tap thé
can bo y, bac st Bénh vién da khoa Ha Nam tiép tuc phan
dau dat nhitng muc tiéu cao hon trong st nghiép cham soc
stc khoe cong dong. Trong nhitng nam t6i, Bénh vién da
khoa Ha Nam tiép tuc kién toan t6 chic, tang cudng doi
ng can bo vira hong, vira chuyén cho nhimg bo phan.
khoa. phong con yéu va thiéu; tranh thd vay vén uu dai
ODA @€ nang cap trang thiét bi theo tiéu chuan dua bénh
vién ngang tam vdi cac bénh vien da khoa cla cac tinh
trong khu vuc; quan Iy tét cac ngudn kinh phi. ngan chan
cac hién tuong tham 6, lang phi, thuc hién sai ché do tai
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chinh & moi linh vuc trong bénh vién; cung Ung day d
thudc thiét yéu theo danh muc do Bo Y t€ quy dinh;
thanh 1ap Phong vat tu ky thuat dé quan Iy higu qua
trang thiét bi clia bénh vién. Tat ca nhitng giai phap nay
nham phuc vu nhirng muc tiéu sau:

1) Hoan thanh xuét sac cac chi tieu Phap 1énh nha
nudc vé cong tac cap clru, kham, chita bénh, bao gom:
cong suat str dung givang bénh dat 100%; ty 1€ tir vong
dudi 24 gio giam xudng dudi 50%: ty Ié chan doan can
lam sang dat trén 100%; nang cao chat lugng kham
chita bénh & tat ca cac chuyén khoa ngang tam tuyén
tinh dong bang.

2) Tang cuong phdi hop véi y € cac dia ban quanh
bénh vién thuc hién cac chuang trinh y t& quac gia, nhét la
cham soc stc khde cho tré em, ngudi cao tudi, ngudi tan
tat khong noi nuong tua, nguai co cong véi cach mang.

3) Pay manh hoat dong nghién ctu khoa hoc - ky
thuat va sang kién cai tién tiét kiem véi s6 lugng dé tai
khoa hoc t6i thiéu 10 dé tai/nam; tiép thu tot nhtng thanh
tifu ctia y hoc hién dai va két hop vai y hoc ¢6 truyén dé
nang cao hiéu qua kham, chira bénh.

4) Thuc hién t6t chd truong “tang cuong can bo y té
vé 0 3", cac khoa lam sang va can 1am sang di tuyén
4 |an/nam va truc tiép chi dao chuyén mon, nhat la cap
cu tai cho khi ¢o dich bénh hodc thién tai.

5) Dao tao va dao tao lai can bo dé trong 3 nam
2005 - 2007, bénh vién co 3 - 5 bac si chuyén khoa Ii
va 12 thac si, pho cap chuyén khoa cép | hoac dao
tao chuyén khoa dinh hudng; phéi hop v6i cac trung
tam y té huyén, thi dao tao cac chuyén khoa co s
cho cac huyén: ti€p nhan va phéi hgp dao tao hoc
sinh tai cac truong va vién lién quan.

Déu con ngon ngang tram bé trén hanh trinh xay
ding va phat trién, song toan thé cén bg y, bac si cia
Bénh vién da khoa Ha Nam c6 quyén tu hao vé nhing
thanh qua budc dau da dat dugc trong sy nghiép cham
sdc, bao vé strc khde nhan dén. Vi tam long “tir mau’,
cong vGi su khich 16, dong vién cla cac cdp, cac
nganh va nhan dan trong tinh. nhing thay thudc ao
trang noi day quyét tdm vuon toi nhiing muc tiéu cao
ca, dé xung dang la “dia chi gui gam niém tin” cda moi
nguai bénh.

HA NAM GENERAL HOSPITAL:

STRIVE FOR
A LEADING

T was /znmz!y a zsﬂcolza/ goiﬁa‘a/
in d’?za Nam pwuuzas, 1&t u/é on the
same c/ay 0/ the pww}za'a/ resstablish-

ment (ja/zuazy 11997 ) 7/ ao»z/.vz[.wa/
0/ 200 beds at the time. 0?/&7 o8

yeans 0/ /701[5, the éoz/écta/ s now

400 beds and becomes a ££ geaﬁ%jaa'zg
establishment in a%z d%zm I
assumes the essential vole in /éu;/fc
healtheane in the /&wm'/zas.

n recent years, the Ha Nam General Hospital (HGH) has

been actively investing in equipment and staff training in a
bid to realise itself the intensive and specialised hospital to
meet the increasing public demand for healthcare. This is
made possible by the attention from the provincial officials,
intensive support from the provincial Health Department.

Synchronous equipment, manpower gradually
improved

This is the eye-hit thing as visiting the hospital. If com-
pared with other hospitals in the region like Nam Dinh
General Hospital and Ninh Binh General Hospital, HGH 1s
probably inferior. Nonetheless, at the time when the province
was just re-established recently, socio-economy faces diffi-
culties, such efforts to improve the hospital and healthcare

Goo
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quality of the
medical
employees
here  are
encourage-
ment-wor-
\ ) q \ hy. Apart
k 1 d from annual
finance
worth over
VND1 billion from the health ministry, the hospital every
year spends partial of hospital fee on developing the most-
use facilities to offer the best possible medical treatment
and examination to the people. Many modern devices pro-
duced by new technologies have been fully and synchro-
nously applied such as CT-Scanners, endoscopy opera-
tion devices (ear, nose, throat, digestive system, urinary
tract, obstetrics), X-ray devices, etc. The CT-Scanners
alone have been invested at a cost of over VND7 billion.
Such devices have helped the hospital treat serious dis-
eases, which were impossibly dealt with before such as
surgery of prostate gland fibromas, gall-bladder cutting,
inflamed appendix cutting, ovarian pregnancy operation,
nose partition operation, eardrum ladling with CT-
Scanners.

Stating that human is the crucial element to the suc-
cess. "We highly stress the training and improving the
quality of human resource targeting at having medical
staffs possessing sufficient ethics, qualification in line
with Uncle Ho's saying "A good doctor should be like a
good mother" said Mr. Bui Van Tieu, Director of HGH.
Although the conditions to improve knowledge is limited,
all of the medical staffs here are trying to overcome
obstacles and further their studies, master new scientif-
ic-technological accomplishments. Every year, HGH
often organises classes to foster professional skills of
nurses and sends staffs to short-term courses in key
medical establishments in the country, invites professors
back to deliver their lectures right in the hospital. As a
result, of 387 medical employees in the hospital, there
were 02 doctors with speciality grade 11, 42 doctors with
speciality grade 1, 10 other doctors, and staffs graduat-

—

ing from MA courses, 05 BA nurses, 112 doctors and 216
nurses holding middle or higher degrees in 2004. In
terms of political convictions, there are 03 staffs holding
middle or higher degrees of politics, 51 staffs atiending
primary politics courses, 80% of staffs sent to courses to
learn Central resolutions, etc.

Facilitated for scientific researches, HGH has released
hundreds of studies in the past 08 years. Many of them
have been applied and shown their high effects such as
ministerial researches on gynaecological cancer, deaf
treatment by electroshock, electrical use in heart chamber
to maintain heartbeats in emergency.

Not only attention to training and improving the man-
power, the hospital also grants much attention to improv-
ing awareness of its employees of their responsibilities,
ethics towards patients, also gradually clearing away the
bad thought about doctors in the market economy.

Excellently fulfilling assignments

"Despite numerous impediments, our staffs always
make efforts to rise above difficulties and highly fulfil
assignments" said Mr. Bui Van Tieu. In fact, with its suf-
ficient well-qualified staffs with devotion to career, HGH
has offered proper medical examination and treatment to
patients over the past years. In 2003, there were about
94,000 hospitalisations, meeting 105% of set target and
up 4.4% from 2000. Hundreds of patients attacked by
multi traumas, infections, severe poisoning, acute heart
failure, acute respiratory deficiency, etc. are provided
first aid in time. HGH also accepts to offer in and out-
medical treatment to homeless patients, or patients
meeting accidents on roads even on holidays, New Year
festival, tries to reduce cases having to be passed to
senior establishments, which imposes overload on the
Central hospitals and is costly for patients. The rate of
patients recovering health and discharged from the hos-
pital is over 90%, the mortality rate stood at 1.7% in
2003 (target of 3%). Especially, October 2003, the hos-
pital cooperated with the delegate from the Ha Ky
Paediatrics Institute to carry out charity surgeries of 98
defected patients in terms of three branches of ophthal-
mology, otorhinolaryngology, odonto-maxillo-facial.

308
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Regarding disease preven-
tion, it regularly cooperates with
the provincial epidemic preven-
tion centre to discover and pre-
vent plagues immediately. It suc-
cessfully offers over 10.000
major. mid and minor operations.
millions of solution transfusion in
safe, millions of abscess injec-
tions, etc. Due to awareness of
disease prevention and perform-
ance in conformity to technical
procedures. the rate of post-

operational infection goes below
the stipulated level of 10%. The
anti-bacterial contamination department of HGH alone
adopts the intensive drying and considerably reduces the
ineffectiveness.

To on par with reputation "key hospital”

On the base of achievements. HGH's staffs will make
more attempts to reach higher records in public health-
care. In years to come, the hospital will reinforce its organ-
isation, intensify its staffs both red and exert in weak and
in-need offices and departments, woo ODA to improve its
equipment to elevate itself on par with other general hos-
pitals in the regional provinces. It will also adequately
mange financial resources. and prevent embezzlement,
wastefulness, wrong execution of financial policies in all
fields from HGH, provide sufficient necessary drugs on list
supplied by the health ministry. set up the technical mate-
rial office to effectively manage its facilities. All of these
serve the following goals:

1) Highly fulfilling targets set in the State Ordinance
about emergency. medical examination and treatment
including: bed occupation of 100%, mortality rate within 24
hours below 50%, rate of para-clinical diagnosis of over
100%, improvement of healthcare quality in all specialities
in line with that in the provincial hospital in plains.

2) Intensifying co-operation with healthcare services
surrounding HGH to carry out national healthcare pro-
grammes. foremost healthcare to children, elderly, flawed,

Perspective of Ha Nam General Hospital with 450 clinic beds

Foto: Ref
helpless people and people accredited with services to
revolution.

3) Boosting scientific-technological researches. ideas
of thriftiness releasing no less than 10 studies/year. ade-
quately master accomplishments of modern medicine and
integrate into the traditional one to elevate public health-
care quality.

4) Appropriately carrying out the policy: “Intensifying
medical staffs at grassroots”, clinical and para-clinical
departments sending staffs to grassroots at least four
times/year as well as giving direct professional directions.
especially related to on-spot-emergency at the outbreak
of epidemics or calamities.

5) Training and refreshing staffs to have 3-5 doctors
with speciality grade Il 12 Masters of Arts. popularising
speciality grade | or offering oriented-speciality training.
cooperating with local medical centres to launch speciality
training courses for all staffs. It also enlists and cooperates
to train students in related schools and hospitals.

Although there is much left to take on during the devel-
opment, all staffs of Ha Nam General Hospital have right
to take pride in their preliminary achievements in the pub-
lic healthcare. With their "good mother-like" heart in add-
tion to encouragement from province-based sectors and
local residents, such medical employees are set to reach
noble targets, to be worthily a reliable address for every
patient to "lay their hope.”

(308
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TRUONG TRUNG HOC Y TE HA NAM:

NGOI TRUONG cua
CAN BO Y BUC TUCNG LA|

Jlam tén %0/2‘7 u/l/ ay&z a%zu 15/2. /Jgaom lf #0/2‘7 ./ /L’/Zy féz xd JD/)L[

[ _7w0/2y L‘w/zy é@ﬂ te s Nom 1 3(— o che quer th uoe ot oo wat nhisu éyoc
u/zé7 ﬁéu gayﬂé Mac ncm, z"zum(/ dio fao ya/z 500 i a/amzy viEn, aézoc 74 z‘wzzy

cap, 10 oa 770}2 jn /247/&1 m/um (7 Y Afa f{cmé) /zé)un can ;0 é{m z‘é]a/zé] féao v
. 50 2ap. g 29 Y

_!uyg/z mon oa jldu /0/‘2‘7 75& Hyéf, yca con fzyuaz,

L8 cap bang tot nghiép niam hoc 2003 - 2004

rong nhitg nam qua. Truong trung hoc y t&é Ha Nam da
Tkh@ng ngumg dau fu nang cap co so vat chat. boi dudng
nghiép vu. chuyen mon cho doi ngd giao vién, cai tién chuong
trinh. n6i dung va phuong phap day hoc. Nho do. trudng da
ttng budc vugt gua kho khan cta budi dau thanh 1ap, xay
dung dudc doi ngl can bo. giao vién giau nang luc, kinh
nghiém. V6i muc tiéu hang dau la “Day t6t va hoc tot" ho da
va dang “chung surc. dong long” dao tao nhing thé hé hoc tro
thanh dat cho dat nudc.

Thay yéu nghé - tro ham hoc
Nam 1999, tinh trang “truong
chua ra truong. 16p chua ra 16p” cua
nhiing ngay dau thanh ap khién cong
tac giang day cua Truong trung hoc v
t€ Ha Nam gap rat nhieu kho khan,
Song v6i quyét tam vuct qua moi
thach thuc, trd ngai dé day t6t. hoc
t6t, ban giam hiéu nha truong da dan
tim ra nhiing huéng di phu hop va

hiéu qua.

Quyét dinh Jua giao vién dao tao
Ank Ty Mhan vién y t€ thon ban xudng tung dia
phuong dé giang day la budc di hieu
qua dau tién clia nha truong. Dén dau, truong cing nhan
duoc sy gitip dd, cong tac hét strc nhiét tinh cua can bo va
nhén dan dia phuong. Du nai giang day va hoc tap ¢o khi chi
2 hoi trudng nho hay can phong tréng voi nhimg bo ban ghé
¢l ky, thd sa clia Uy ban nhan dan xa, phudng: nhung nhimg
hoc sinh clia trudng van coi d6 la nhimg “treng nho. lop
nhd" va tan dung moi diéu kién co thé dé thay va tro hoan
thanh t6t cong tac day va hoc. Sau nhitng gicr hoc ly thuyét.
gi4o vién va hoc sinh nha trueng cung dén cac tram v té va
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gia dinh @ dia phuong lam cong tac gigo duc stc khoé. Hoat
dong nay vira giup cac thay rén luyén phuong phap giang
day, trau d6i thém kinh nghiém. vira gidp tro tiép can véi thuc
€ tai co' sG. Thay Ngo Van Huong - Hiéu trudng Trudng trung
hoc y t& Ha Nam - cho biét: “Khoa hoc dau tién (nam 1999),
truong d& dao tao 51 diéu dudng vién trung cap hé chinh quy
¢ tay nghé kha vimg. Trong do c6 8 em da vé lam viéc tai
bénh vién tinh va nhiéu em khac dang lam viéc ¢ cac trung
tam y té trong va ngoai tinh".

Long yéu nghé, su ham hoc va nhimg thanh qua dau
tién clia tap thé giao vién, hoc sinh nha trudng da dudc ghi
nhan bang Quyét dinh s6 770/1999/QD-UB cua Uy ban
nhan dan tinh Ha Nam ngay 26-8-1999 vé viéc chinh thirc
thanh Iap Truong trung hoc y t€ Ha Nam véi tu cach 1a don
vi su nghiép hoat dong theo quy ché truong trung hoc
chuyén nghiép cong lap.

Khang dinh uy tin bing chat luong dao tao

V6i quan diém: uy tin phai dugc xay dung bang chat
luong dao tao, ngay tir ngay dau thanh 1ap, Truong trung
hoc y té Ha Nam da chu trong tuyén chon gido vién co
trinh d6 chuyén mon va tam huyét véi nghé. Nha truong
thuong xuyén mdi gido su, tién si clia Truong dai hoc su
pham Ha Noi dén bo sung kién thirc va nang cao phuong
phap su pham cho doi ngd gido vién; phéi két hop voi
Truong dai hoc y Thai Binh. Truong y t€ cong cong boi
dudng kién thirc chuyén mén cho cac gido vién. Hang
nam, cong tac hoi giang, binh giang va xép loai thi dua
duoc truong thuc hién nghiém tuc nén so Iugng giao vién
dugc nang cao trinh do ngay cang tang.

~

- 40% tham du 1dp dao tao phiong phdp gido duc 'y

Trinh do gido vien (tai théi dicm nam 2004)

hoc ciia Bo Y 16
100% dioe cap cluing el s pham bde 11

100% 6 trinh do ngoai ngi B, C va tin hoc.

73% ¢ trinh do dat hoc va san dai hoc.

N y,

~

v 1é’"Ha Nam dd dicge Uy ban nhdan ddn tinh trao tdang

Tir nam 2000 dén nam 2004, Tricong trung hoc

cde danh hiéu: Truong tién tien; Chi b trong sach,

vitng manh; Doan trigong 1ién 1ién xudt sdc: Chién s¥

/

Vira cha trong nang cao trinh do giao vien, trong
nhitng nam qua, Truong trung hoc y t€ Ha Nam con tién
hanh gidng day theo phuong phap hién dai, khich I hoc
sinh manh dan dat nhiéu cau hdi trong nhiing buoi 1én
l6p. Phuong phap nay khong chi gitp hoc sinh rén luyén
tinh chll dong va sang tao khi xu ly cac tinh huéng thuc
t& ma con tao diéu kien dé thay va tro hiéu biét va gan
gai nhau hon. Sau nhing gio ly thuyét. hoc sinh dugc
tao moi diéu kién thuan loi dé thuc hanh nhimng kién
thirc da hoc tai 10 phong thuc hanh trong trudng gom:
thuc hanh ky thuat cham soc nguai bénh: sén - nhi - ké
hoach hoa gia dinh; gidi phau sinh Iy; xét nghiém vi
sinh, ky sinh tring; dugc va dong y; vat ly tri liéu; phuc
héi chirc nang; san khoa; vi tinh; ngoai ngd. Qua day.
hoc sinh duac tiép can véi cac dung cu y té va thuc hién
quy trinh ky thuat trude khi dén bénh vién thuc tap.
Dong thai, tr nam thir 2 tra di, hoc sinh sé dugc nha
truong lién hé thirc tap tal cac co sO y t6 dé quen dan
v6i cong viéc. Nha do, tat ca hoc sinh sau khi t6t nghiép
déu nhanh chong duoc tuyén dung vao cac bénh vién,
cac khoa lam sang cla trung tam y t€ t.uyén, thi xa. tham
chi mot s& em con dudc tuyén chon di xuat khau lao dong

Vi chat luong dao tao dam bao, trong thoi gian
ngan, Truang trung hoc y t€ Ha Nam da tiép nhan hang
tram hoc sinh dén tir 10 tinh, thanh khac nhau: Ha Nam.
Thai Binh, Ninh Binh, Thai Nguyén, Hung Yén. Yén Ba.
Ha Tay, Hoa Binh, Thanh Hoa, Nam Binh. Nam 2004, s6
luong hoc sinh tang gap 1,6 1an so v6i nam 2003. Két qua
hoc tap clia hoc sinh cting khong phu 1ong mong moi cua
cac bac phu huynh va thay co trong truong, voi ty 1é tot
nghiép hé chinh quy dat loai kha va gioi chiém han 70%

thi dua cho 1 - 2 can b gido vién/ndam.

(308>



1A RUAT - THE VA LUC MO TRONG THE KY XXI

04 D) - New Image In Century XXI

Két qua dao tao
(tir nam 2000 dén nam 2004)

Diéu dubng da khoa trung hoc 385 hoc sinh
Diéu dudng so hoc 245 hoc sinh
Nhan vien y té& thon ban 328 hoc sinh
Duge si trung hoc tai chirc 51 hoc sinh

Duoc ta 135 hoc sinh’

Béi dudng kién thdc bao vé ba me tré 493 can bo
em/ké hoach héa gia dinh

Truyén thu kién thic y hoc ¢o truyén 43 canbd
Béi duding Trudng tram y t€ xa 88 can bo
Nguon: Trudng trung hoc y 1€ Ha Nam.

Phan dau trd thanh trudng cao dang vao nam 2010
Huéng t6i muc tiéu trd thanh truang cao dang nam
2010, Truong trung hoc y té Ha Nam dang ¢6 nhtﬁ‘g budc
chuan bi tich cuc, vira nang cao hon nita chat luong day
va hoc, vira mg rong quy mo dao tao. Trudng da clr can
b0, giao vién di hoc I6p nang cao chuyén mon, nghiép vu
va dén cac truong cao dang y t& hoc tap kinh nghiém
quan ly va phuang phap giang day. Doi véi nhirng can bo
dang theo hoc 16p chuyén doi tir chuyén khoa | 1én thac
si, nha trudng dé nghi Uy ban nhan dan tinh tra 100%
luong va ho tro 100% tién dong hoc phi. Tuong lfai, quy
mo dao tao clia trudng sé tang lén 600 hoc sinh/nam, va
co mot s6 ma nganh mai sé duoc md nhu: nha khoa, y
hoc ¢6 truyén, ho sinh trung hoc, duoc si,... Ngoai nhimg
gior thuc tap tai truong, hoc sinh con ¢6 thé tham gia thuc
tap tai Bénh vién da khoa tinh, Cong ty duoc Ha Nam, 06
trung tam y t& huyén va mot @ tram y € x& dién hinh.
Bén canh do, truong sé dau tu xay dung co ban va
trang thi€t bi phuc vu viéc giang day, thuc hanh cua giao
vién, hoc sinh. Bén nam 2004, du &n xay dung truong
trong giai doan 2000 - 2007 v&i téng mirc dau tu hon 12
ty dong da thuc hién duoc gan 2/3 hang muc. Khong chi
la ngéi truong cao tang khang trang, rong rai voi hon 11
giang dudng, ma trong moi giang dudng, phong thuc
hanh, trudng déu trang bi kha day du cac dung cu nhu

(30
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bang viét, may chiéu duong ban bo, may overhead.
tranh anh, cac mo hinh thi nghiém, tivi, bang dTa cac quy
trinh ky thuat,... Thay Ngo Van Hudng cho biét: “Sap 10
Truang trung hoc y t& Ha Nam sé xay dung khu vuc ky
tlc xa va nha an che hoc sinh véi kinh phi dau tu 5 ty
dong. Ngoai ra, phan khuon vién cling sé duoc md rong
va sifa sang, nham mang lai canh quan thoang dep cho
ngoi truong”.

/ Bén ndam 2007, Truong trung hoc y té \
Ha Nam sé hoan thanh viéc xdy dung co so
vdt chdt ky thudt vor:

- Tdng dién tich mdt bing: 15 nghin m2
- Téng mikc ddu te - 12,02 1y dong. Trong dé:
+ Dadu tw xdy ding co bdn: 9,097 v dong

+ Ddu tw trang thiét bi: 777 triéu dong

\

Hién tai, kho khan cing la vudng mac 16n nhat cla
Truong trung hoc y t€ Ha Nam van la nguén kinh phi dau
tu cho cong tac dao tao nghé va trang bi phong thi
nghiém, thuc hanh con han ché. Muc tiéu trudc mat cla
truong la dat mirc dau tu 4,2 trieu déng/hoc sinh theo
dung tiéu chuan ctia Bo Giao duc va Dao tao. Tuy nhién,
dé murc dau tu nay trd thanh hién thuc, trudng can c6 sur
hé tro dac luc tir phia Tinh uy, Uy ban nhan dan tinh va
cac ban, nganh churc nang trén dia ban.

Vi quyét tdm xay dung truorg ving manh cua ca
thay va tro, Truong trung hoc y té Ha Nam sé trd thanh
mot diém séng cta nganh gido duc - dao tao Ha Nam
trong tuong lai.

7 Y
: TRUONG TRUNG HOC Y TE HA NAM
Dia chi: duong Nguyén Htru Tién -
phuong Lé Hong Phong - thi xa Phd Ly - Ha Nam
bién thoai: 0351.855445
0351.851189 - 0912164319
N

Py
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MEDICAL HIGH SCHOOL OF HA NAM:

THE SCHOOL training
FUTURE ETHICAL MEDICAL OFFICIALS

Located at Jl/ wyen &L/uu ien
street, L& a%wy _(/34)012 ward, F Phu
[ town, Med val a% b Sehool 0/
d[/a ANam (‘%671/65‘67#) is a famil-
lar address /[o’z many students and
ﬁazs}zfi Each year, the school /bw~
vides the z‘muzuzy to nsaz(y 500 med-
ical az‘tma/a)zh 5£e0/2c/a'€7 and ﬁu—

péamzaadi (/%m 0/ them

éaas become ethical é)sa/ ) care dac/za
gam}z‘g hi ‘95 /bw/siuolza/ sxpfu‘us a/zJ

sthics as well as the [ove to ﬁaﬁmfi

n the recent years, MHSH has invested in upgrading the
Iinfrastructure and professional expertise, improving the cur-
riculum and teaching methodology. Thanks to that, the school
has overcome the difficulties of the first days of establishment
for developing a qualified and experienced working staff. With
the leading objective of "good teaching and learning",
MHSH's officials have been providing joint efforts to training
generations of medical cadres for the country.

Teachers love their career, students are eager
for learning
In 1999, the situation of "degraded school infrastructure”
of the first days of establishment generated many difficulties

for MHSH. However, with the commitment to overcome the
hardship and challenges for good teaching and learning
practice, the school management board has worked out
effective development ways.

The decision of sending the teachers to each locality
to carry out the on-site training for village medical workers
was the first practical solution of the school. Everywhere,
MHSH received the active support from the local authori-
ties and people. Though the classrooms were small halls
or the empty rooms with old and simple desks and bench-
es of the commune's offices, the learners really consid-
ered these as their "small school and classrooms" and
have utilised all conditions for fulfilling the teaching and
learning tasks. After theoretical lessons. the teachers and
students came to medical stations and local households
for undertaking the health care education. These activities
have helped the teachers to practice their teaching
methodology and enrich professional experience as well
as assisted learners to approach the practical conditions.
Mr. Ngo Van Huong, Rector of MHSH said: "In the first
academic year (1999), the school trained 51 medical
attendants in the regular training form with rather good
professional skills. Eight of which have worked for the
provincial hospital. The others are working for medical
stations within and outside the province”.

The love to profession, the eagerness for learning and
the initial achievements of the school teaching and learning
staffs have been recognised by the People's Committee of
Ha Nam in Decision No.770/1999/QD-UB dated August 26"
1999 on its official establishment as a training unit under
regulations for public professional high schools.

310>



A QU - THE VA LUC MG TRONG THE KV XXi

L& Wi - New Image In Century XXI

Affirming the prestige by training quality

With the point of view, the prestige should be developed
by training quality. since the first days, it has paid attention
to recruiting teachers having high professional expertise and
the enthusiasm to the career. It often invites the professors
and doctors of the Ha Noi Teacher's Training Institute to pro-
vide upgrading courses on pedagogical knowledge and
teaching methodology for the teachers. The school has also
co-ordinated with Thai Binh University of Medicine, the
School of Public Medicine to upgrade the professional
knowledge for teachers. Every year, the teaching festivals
and emulation movements have been carried out seriously
and regularly by MHSH. Therefore, the number of teachers
having their professional knowledge upgraded goes up.

~

40% have been atiended the course on medical

The professional level of teachers (by 2004)

educational methodology  delivered by the
Ministry of Health
1005 have been granted the pedagogical certifi-
cate of 1l grade

- 100% have the certificates on foreign languages of
B and C levels as well as basic knowledge on

information technology

4 From 2000 to 2004, the provincial People’s
Committee granted MHSH many honourable titles
such as "Advanced School”, "Clean and strong
Party Cell” and "Excellent school Youth Union”
as well as the title of Excellent Workers for | - 2

teachers per vear.
/

tional rehabilitation, obstetrics, computer room and lan-
guage laboratory. Through practice periods, leamers have
the chance to access medical instruments and technical
procedures before their formal practice at hospitals. At the
same time, learners will have the practice modules at med-
ical units for familiarising themselves with medial work.
Thanks to that, after graduation, all of them can quickly find
the job at hospitals and clinical departments of district and
commune medical centres. Some of them have even been
selected to work abroad.

With good training quality, in a short time, MHSH has
received hundreds students from 10 different provinces and
cities of Ha Nam, Thai Binh, Ninh Binh, Thai Nguyen, Hung
Yen, Yen Bai, Ha Tay, Hoa Binh, Thanh Hoa and Nam Dinh. In
2004, the number of school students has increased by 1.6
times over 2003. The siudents' learning resuits have delighted

73% have university and post-graduate degrees

In addttion to enhancing the teacher's knowledge, in the
recent years. MHSH has applied advanced teaching
methodology. which has activated learners to put more
questions In the classes. This methodology has not only
helped students to raise their initiative and creativeness in
the practical situations. but also created conditions for
teachers and learners become closer with mutual under-
standing. After theoretical classes, learners have facilitated
to practice the received knowledge in 10 practising halls
including practising the techniques of taking care of
patients, obstetrical - paediatric and family planning, physi-
ological surgery, micro-organic testing, parasitic lab, phar-
maceutical and traditional medicines. physiotherapy. func-

Training results
(2000 - 2004)
General secondary medical attendants 385 students
Primary medical attendants 245 students
Village medical workers 328 students
In-service secondary pharmacists 51 students
Druggists 135 students

Upgrading knowledge on care and 493 cadres
protection for mothers and

children/family planning

Delivery of knowledge on traditional 43 cadres
medicines

Upgrading courses for the heads of 88 cadres
commune medical stations

Source: Medical High School of 11a Nam.
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The models serving as the teaching aids for school lessons
Photo: Hoang Tan

the parents and teachers. The high-distinction and distinction
graduation rate in regular training form accounts for over 70%.

Objective to a Medical Coilege in 2010

Orienting to the objective of becoming the medical col-
lege in 2010, MHSH has made active preparations,
improved the teaching and learning quality and expanded
the training scale. The school has sent cadres to upgrading
courses and other medical colleges for learning experience
on management and teaching methodology. For the offi-
cials, following the converting courses from the Medical
Specialist Grade | to master degree, the school suggested
the People's Committee to pay 100% salary and support
100% of training fees. In the future, the training scale of the
school will be raised to 600 students per year with new train-
ing scopes like dentistry, traditional medicine, secondary
midwives and pharmacists. Beside the practice at school,
students can take their practice at provincial policlinic, Ha
Nam Pharmaceutical Company, 6 district medical centres
and some typical commune medical centres.

Further, the school will invest in capital construction and
faciliies serving teaching and practice of teachers and
learners. By 2004, MHSH's development project during
2000 - 2007 with the total investment of more than VND12
hillion has finished two thirds of construction items. Upon the
project completion, in addition to a spacious school with
more than 11 lecture halls, in each lecture and practice
room, the school will equip sufficient facilities like boards,

projectors, overheads, pictures and experimental models
televisions, tapes and disks of technical procedures. Mr
Ngo Van Huong said, "In the coming time, MHSH will devel-
op the dormitories, kitchen and dining rooms for students
with an investment of VN[5 billion. Apart from that. the
school campus will be expanded and upgraded to create
beautiful view".

>

.
AN

/ By 2007. MHSH will complete the technical )
infrastructire development with:
- Total area: 15.0005¢.m
“Total investment: VND12.02 billion, of which:
~ 4 nvestment in capital constriction:
VNDY.O97 billion
-+ Investment in equipment:

VND777 million

N _

Currently, the biggest difficulty as well as the largest
obstacle of MHSH is limited budget for training and labora-
tory equipment. The first objective of the school is to reach
the investment level of VND4.2 million per student in accor-
dance to the standards set by the Ministry of Education and
Training. However, for its realisation, the school needs the
active support from the provincial Party's Committee. the
People's Committee and relevant functional agencies and
branches at the locality.

With the commitments on developing a strong school
given by the teachers and students, Medical High School of
Ha Nam will become a highlighting point of the medical and
ethical education - training sector of Ha Nam in the future.

/’ A}
MEDICAL HIGH SCHOOL OF HA NAM
Add: Nguyen Huu Tien Street, Le Hong Phong Ward,
Phu Ly Town, Ha Nam
Tel: 0351.855445; 0351.851189; 0912164319
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THE DUC - THE THAO HA NAM:

Grén duong

PHAT TRIEN
oi HOI NHAP

’_742[ g‘az’ é;?[ the ?a/gc - thé thao toan
quo‘c" [in f!aj(y( nam 2002 ), Hhoé thao
i Nem & giank oi ki this 34 kén
L‘o‘/zy 10°64 tink, L‘é]a/zé) /,7470‘ 'L‘w/zy ca
yica, Vhin Lai ism xuat /éé)al‘ bar
i bt /Zjd/z[ the Juc - e thao FHa
Nem bt z‘ay xay c/wzﬂ s /zyé;’g/‘b
tong Fiéis bisr con nhisu bho bhin cia
mt bink mo tai [, mot thit e bt
diu iy con 56 %Z’o‘/z‘g: féjo“/zy a1 cém;
bai fg}é, [éjo‘/zy van 5{5‘/2‘7 vién, bhon

Lok

hudn /t)zygh vién,... thi 5’2} qua Lit
tiok rat way tan biong.

A ,
Ong Pinh Trong Héi - Giam déc S Thé duc - Thé thao

Ha Nam - cho biét: “Mac du con nhiéu thach thire,
nhung duoc su quan tam dau tu cla cac cap 1anh dao, su
hé tro hop tac clia cac ban, nganh. doan thé dia phuong.

Céc vén dong vién chuén by xuat phat
(Giai boi lan thiéu nién nhi déng tinh Ha Nam nam 2003

Anh T hew

dac biétla sy n luc khong ngimg cla toan thé can bo. huan
luyén vién, van dong vién, nganh thé duc - thé thao Ha Nam
da va dang chuén bi sén sang cho tién trinh hoi nhap vai the
thao quéc gia va khu vuc”.

Pay manh céng tac xa hoi hoa thé duc - the thao
va xay dung co s6 vat chat

Thuc hién cac chi thi, nghi quyét cla Bang va Nha
nudc vé cong tac thé duc - thé thao, ngay tu khi thanh lap
nganh thé duc - thé thao Ha Nam ludn chu trong day manh
cong tac xa hoi hoa hoat dong thé duc - thé thao, cor day
fa mot trong nhig nhiém vu trong tam trong chién lugc
phat trién.

Phat huy truyén théng “khoé dé xay dung, bao vé To
quéc”, thue hién t6t cudc van dong “Toan dan ren luyén
than thé theo guong Bac Ho vidai”. trong nhimg nam qua
nganh thé duc - thé thao Ha Nam da nd Iyc phan dau dua
phong trao thé duc - thé thao phét trién sau rong trong
quan chling nhan dan thong qua viéc ky cac van ban lien
tich vé cong tac thé duc - thé thao vdi cac ban. nganh
doan thé, cac t6 chirc, co quan dong trén dia ban va to
chifc céc giai thi dau thé thao quan chung. Két qua, phong
trao da thu hut dong dao cac doi tuong thuée moi thanh
phan xa hoi tham gia luyén tap thé duc - thé thao.

Diéu dang mung, nhan thirc cla nguoi dan vé tam
quan trong clia hoat dong thé duc - thé thao ngay cang

duoc nang cao, dua phong trao tap luyén thé duc - the
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thao trd thanh mot nhu ciu khong thé thiéu trong doi
s6ng xa hoi. Qua do, s6 ngudi tap luyén thé duc - thé
thao thuang xuyén trén dia ban toan tinh tang tur 4,1%
(ndm 1997) lén 16% (nam 2004). S6 ho gia dinh tap
luyén thé thao ciing tang tir 1.7% (nam 1997) 1én 14%
(nam 2004). S6 diém, nhom tap luyén thé thao dugc
thanh 1ap ngay cang nhiéu véi cac bé mon tap luyén hét
src phong pht, da dang. Dén nam 2004, toan tinh c6
trén 50% co quan, don vi, trudng hoc thanh 1ap cac cau
lac bo, diém nhom tap luyén thé duc - thé thao thudng
xuyén ¢ nén nép. Trén 70% co quan. don vi da t6 chuc
cac gial truyén théng vao cac ngay thanh lap nganh. céac
ngay & 16n phuc vu nhiém vu chinh tri clia nganh, cla
dia phuong. Hang nam, S& Thé duc - Thé thao Ha Nam
con phdi hap véi cac co quan, ban, nganh, cac td chirc
doan thé to chic cac giai thi dau thé thao cla cac
nganh: y t&. ndng nghiép buu dién. dién luc, xay dung,
ngan hang. tai chinh.... Cac phong trao thé duc - thé
thao trong nha truang, doan vién thanh nién. lyc juong
vil trang thu duoc nhiéu két qua tét. Dé dap ing nhu cau
tap luyén ctia nhan dan, hai lién doan cau 16ng. vo thuat
da duac thanh 1ap. Day la nhitng chuyén bién tich cuc,
g6p phan thuc day su nghiép thé duc - thé thao Ha Nam
phat trién ngay cang ving manh.

Bén canh su phat trién sau rong clia phong trao thé
duc - thé thao quan chung. dugc sur quan tam cla cac cap.

nganh, nganh thé duc - thé thao Ha Nam da xay dung hé

thng co sd vat chat tuong doi hoan chinh phuc vu cong
tac t6 churc cac giai thi dau va tap luyén cla cac van dong
vién nhu: tru s¢ lam viéc. nha tap da nang, san van dong
trung tam vai day du nhimng trang thiét bi chuyén mon phuc
vu cho ¢cong tac tap luyén. Cac huyén, thi déu co san van
dong. Dén nam 2004, toan tinh ¢o trén 10 ca quan, don vi,
doanh nghiép cta Trung uong va cla dia phuong dau tu
xay dung cac nha tap. san thi dau ngoai troi va cac cong
trinh phuc vu cho hoat dong thé duc - thé thao ctia don vi.
Nhirng viéc lam tich cuc nay da tao diéu kien thuan loi gitip
phong trao thé duc - thé thao Ha Nam phat trién ngay cang
s6i dong. co chiéu sau.

Két qua thiic hién mét sé chi tién
trong phong trao the due - thé thao
quan chimg nam 2004

- 16% s6 ddn tdp thé thao thuong xuyén.

- 14% 56 h¢ dat tiéu chudn gia dinh thé thuo.
930 cdu lac bo, diém nhém tap luvén thiuong
Xuyén co nén nép.

- Trén 15 mon thé thao dupc quan chiing nhan din
tdp luyén thuong xuyén.

- SO cuge thi ddu: cdp tinh 7 cudc; cdp so, ban, nganh

30 cude,; cdp huyén thi 33 cuée; cap co so 300 cuée.

o /

Hudng tdi thé thao thanh tich cao
Thanh cong cta phong trao thé duc - thé thao quan
chiing da tao nén tang cho su phat trién cua thé thao
thanh tich cao Ha Nam. Tur phong trao quan ching, nhiéu
tai nang dugc phat hién, tuyén chon va tap trung dao tao.
trg thanh nhig van dong vién gidi, dem vinh quang
chién thang vé cho thé thao tinh Ha Nam.

Gidi v dich bong chuyén tinh Ha Nam nam 2004
Anh. Tu liew

Noi vé qua trinh phét trién thé thao thanh tich cao trong
nhitng ndm qua. 6ng Binh Trong Hai khang dinh' “Cung vor
phat trién phong trao thé thao quan ching. cong tac dac
tao van dong vién tham gia thi dau cac giai quoc gia, khu
vuc, quoc té luén dugc tinh va nganh quan tam dau tu dung
muc. Vi vay, tuy mdi thanh 18p duoc 7 nam. nhung thé duc
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Thuc trang thé thao thanh tich cao

S6 huy chuong quéc t& (chau A, Dang Nam A)
Nguon: SG Thé duc - Thé thao Ha Nam.

Néi dung Don vi 2001 2002 2003 2004
S6 van dong vién huan luyén Van dong vien 70 70 90 70
S6 van dong vién cap cao " 37
S6 huy chuang Chiéc 72 90 78 62
S6 huy chuong vang 31 35 28 7

2 3 2

/ Vi nhimg tén woi nhue: Van Thi Thanh - ey \
chuong vang bong da nit SEA GAMES 22, Qud béng
vang SEA GAMES 22: Tran Thi Lanh - huy clutong
dong lan toc do SEA GAMES 22,.. thé thao Ha Nam
dd thue sie tao ddu dn khé quén trong long nguoi ham
mo, gop phén lam phong phii thém bang vang thanh

tich ciia thé thao Viét Nam.

/

- thé thao Ha Nam da gianh dugc nhiéu thanh tich dang ke
rén d&u truong quac gia va khu vyc”. Theo bao céo cla SO
Thé duc - Thé thao Ha Nam, giai doan 1997 - 2004, thé
thao thanh tich cao Ha Nam da gianh dugc 326 huy chuong
cac loai. Tai Dai hoi thé duc - thé thao toan quéc lan thar IV
(nam 2002), doan thé thao Ha Nam gianh duoc 07 huy
chuong, trong do c6 02 huy chuong vang, 01 huy chuong
bac va 04 huy chuong déng. x&p thar 34/64 tinh, thanh phé
tham du. Dac biét, tai SEA GAMES 22, thé thao Ha Nam
da dong gop cho doan thé thao Vit Nam 02 huy chuong:
01 huy chuong vang bd mon bong da nir, 01 huy chuong
déng bo mon Ian toc do. Co thé thay, nhing con s0 nay tuy
con khiém nhuong. nhung d& phan anh dugc no Iuc va
quy8t tam khac phuc kho khan vé co s6 vat chat trong dao
tao huan luyén cla doi ngu can bo, huan luyén vien, van
dong vien nganh thé duc - thé thao Ha Nam.

D¢ thé thao Ha Nam vuon cao, vuon Xa
V&I muc tiéu gitr viing va phat huy nhimg két qué da
dat duoc. déng thai chuan bi tich cuc luc luong cho qua

frinh hoi nhap cla thé thao Ha Nam, S& Thé duc - The
thao Ha Nam da xay dung chién lugc phat trién dén nam
2010. Trong do, ndi dung phat trién cac mon thé thao
thanh tich cao van la muc tiéu s6 1, nhiém vu trong tam
cla toan nganh.

Theo 6ng Dinh Trong Hai, thé thao thanh tich cao
khong chi phan anh muc d6 phat trién cla mot nén thé
thao ma con 1a hoat dong co y nghia quan trong trong qua
trinh giao luu hoi nhap va phat trién kinh té - xa hoi. Theo
quan diém do, Uy ban nhan dan tinh da ban hanh Quyét
dinh s6 552/QD-UB ngay 27-4-2004 phé duyét “Quy hoach
phat trién syt nghiép thé duc - thé thao tinh Ha Nam giai
doan 2003 - 2010". Trén co s¢ déanh gia ddng nhing tiem
nang, thé manh ciing nhu thach thirc, thuc trang, nhu cau
phat trién clia nganh dén nam 2010, ban quy hoach da
dua ra 2 giai doan phat trién cla nganh thé duc - thé thao
Ha Nam. Trong do:

1) Giai doan | (2004 - 2006): nt.iém vu trong tam cua
giai doan nay 1a uu tién dau tu phat trién cac mon the
thao trong diém gom bong dé ni, vat dan toc. bai ian.
dién kinh, cd, bong chuyén nir véi muc tiéu dam bao 6n
dinh luc lugng va thanh tich thi dau cua van dong vién:
phén ddu cai thién thir hang thanh tich cla doan thé thao
Ha Nam tai Dai hoi thé duc - thé thao toan quoc lan thu
V (nam 2006).

2) Giai doan Il (2007 - 2010): ti€p tuc hoan thien va
nang cao chét lugng qua trinh dao tao van dong vien 0
cac tuyén tir tinh dén co s6, & cac mon thé thao trong
diém: phat trién mot s6 mén thé thao co diéu kién phat
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4 Mot 56 giai thi dan truyén thong h THE SPORTS SECTOR OF HA NAM:

cap tmh dige duy tr1 hang nam

- Gilai vat Maa xuan thiong vo 0’/’/ th/e ’/((9'&([ M

- Gial cait long Crip Truvén hinh

- Gidi bong dd thicu nien niy
- Gidi boi thiéu nien. nhi dang DE VE I-OPME NT a’/ld
- Gidi vdt tre '

- Glal ¢o vua, co ngong thieu nién,

nhi don
e At the KV National CS/ZO’ZL‘A %ﬂ‘wa/

- Giai viét da Tién Phong

\ A /uz 2002 ) the sports sector 0/ a
trién nhu cac mon vo. tennis. dua thuyén dé co Nem ranked the 39 ﬁ"“ﬁ"” among 04
thé nhanh chong bd sung hoac thay thé mot s6 | i provinces and cities 0/1%75 f’oum"zy
mon thé thao’kém hiéu qua: phan dau tai Dai hoi [ooé;)zy Lack at the /{uz‘ time, the sector
thé duc’- thé thao toan qgoc lan thir VI _(nam u‘azfzc/u‘i Jgu.s/o/mzmz‘ i L%Jg z/ﬂ[zau/z
2010), doan Ha Nam sé xép vi tri 30/66 don vi |

sifuations 0/ a nswly estallished

toan nganh. :

Quy hoach phat trién da co, nhung dé som | ﬁ/}OW’Zﬂf 5‘757‘71%)”{9 was develo P‘f‘/ /’ZO’”
thuc hién dugc nhitng muc tiéu ma ban quy ZERO [ RO P/Zzymy ywum/z no frainens
hoach da dé ra. ngoai né luc cta toan thé doi and no athletes. One can wederstand

ngi can bo, huén luyén vién, van dong vién,
nganh thé duc - thé thao Ha Nam rét can dén sy | _
ho trg, hop tac chat ché cda cac 16 chire, doan RS,
thé va su quan tam dau tu. nhat la dau tu vé co
SG vat chét phuc vu cbng tac tap luyén, thi déu r. Dinh Trong Hai - Director of Ha Nam Department of
thé thao cla céc cap lanh dao. chinh quyén. Hy Physical Education and Sports (HDPLS) said: "Despite
vong rang. trén nén tang dang co. thé thao Ha many challenges, with the attention of the leaders, the invest-
Nam sé vuon cao. vuon xa trén déu truong khu ment and cooperation of different sectors and branches. espe-
vurc va quéc té. dé ngay cang gat hai thém nhiéu | cially, the efforts given by the whole staffs including officials.
thanh céng. dap tng long mong moi cta nguoi trainers and athletes, the sports sector has been preparing for

z‘[az‘ it was an 5/zaowzay4’/zj result.

dén Ha Nam. the regional and international integration."
sz PO N
| SO THE DUC - THE THAO HA NAM ‘ Accelerating the socialisation of sports
! Bia chi: duong Ly Thai T6 - phueng Le Hong Phong | activities and infrastructure
- thi xa Phii Ly - Ha Nam ' Implementing the resolutions and instructions of the Party
Dién thoai: 0351 852711 - 854090 | | and State on sports activities, since its establishment, the sports
AL e o | sector of Ha Nam has paid attention to boosting the socialisation
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INTEGRATION

The boat racing at the Day River in 2003

Photo: Ref.

A

of sports activities, considering this as one of focusing tasks
in the development strategies.

Fully displaying the tradition "Be healthy for develop-
ing and protecting the Fatherland" and implementing
well the movement "All nation takes physical exercises
following the example of Great Uncle Ho", recently, the
sector has tried its best to develop sports movements
widely among the masses. It has signed inter-agency
documents on sports activities with branches and
organs located at the territory as well organised many
mass sports events. As the result, the movement has
attracted the participation of numerous people of all
social strata.

It is encouraged that, the people's awareness on the
importance of sports activities has been enhanced. This
has made the sports movement become a dispensable
demand in the social life. Through that, the number of

people reqularly taking physical exercises and sports
training in the province increases from 4.1% (in 1997} to
16% (in 2004). The number of sports families also
increases from 1.7% (in 1997) to 14% (in 2004). Many
sporting grounds with sports clubs and training groups
have been set up with diversified training events. By
2004, the province has more than 50% organs and
schools establish sports clubs and groups as well sport-
ing grounds with regular training programme. More than
70% agencies and organisations hold traditional sports
prizes on their anniversaries and festivals for serving the
political tasks of the sectors and locality. Every vyear,
HDPES coordinates with agencies and branches as well
as mass organisations to organise sports events of the
sectors like health care, agriculture, energy, construc-
tion, banking and finance. The sports movements at
schools, among the Youth Union members and armed
forces have obtained good results. For meeting the train-
ing demand of people, two federations of badminton and
martial art have been set up. This is positive changes
contributing to speeding up stronger development of Ha
Nam's sports.

Beside deep and broad development of the mass
sports movements, under the attention of agencies and

The implementation results of some objectives
in the mass sports movement in 2004

- 16% population taking regular sports training

- [4% families meeting the standards of "sports
Jamily"
930 sports clubs and groups with regulur sporl
training

- Over 15 sports events having regular people’s
training
Numbers of sports competitions: at provincial
level: 7, at department, sector and branch level:
30, at district and town level: 33; at grussroots

level: 300

(317




SR A - THE VA LUC MO TRONG THE KY XXI

branches, the sports sector of Ha Nam has developed
rather complete infrastructure system serving the sports
events and the training of athletes like office buildings,
multifunctional sporting hall and central stadium win
specialised facilities for training and competition. All dis-
tricts and towns have stadiums. By 2004, the whole
province has more than 10 central and local agencies
and enterprises invested In developing sporting halls,
outdoor sporting event grounds and other supporting
works serving sports activities of their staffs, These
actions have facilitated the excited and deep develop-
ment of sports movements in Ha Nam.

Orienting to professional sports

The successes of mass sports movements have laid
the foundation for the development of professional
sports in Ha Nam province. From the mass movements,
many talents have been found, selected and trained to
become good athletes. They have brought about the vic-
tories to the sports of Ha Nam.

Talking about the development of professional
sports recently, Mr. Dinh Trong Hai affirmed: "Along with
developing mass sports movements, the training of ath-
letes taking part in the national, regional and interna-
tional competitions have received appropriate attention
and investment of the province and sector. Therefore,
though passing only 7 years of development. the provin-

cial sports has gained significant achievements on the
national and regional sports events". According o the
report of HDPES, in the period 1997 - 2004, the profes-
sional sports of the province already won 326 medals of
various types. At the IV National Sport Festival {in

/ With the famous names like Van Thi Thanh - \
the Gold Medal of female football and the Gold Bali
ar 220 SEA Games and Tran Thi Lanh - the Bronze
Medal of speed diving at 22 SEA Games. the sports
of Ha Num has created unforgettable remarks in the

hearts of admirers. It has also contributed great part

1o the roll of honours for the Sports of Vietnam.

o /

The present situation of professional sports

Contents Unit 2001 2002 2003 2004
Number of trained athletes People 70 70 90 70
Number of high-rank athletes " 37
Number of cbtained medals Set 72 90 78 62
Number of gold medals " 31 35 28 7
Number of medals won at international sports " 2 3 2

events (Asian and Southeast Asian)

Source: Ha Nam Department of Physical Education and Sports
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2002). the sports team of Ha Nam won seven medals
including two gold medals, one silver medal and four
bronze medals. ranked the 34t place among 64 partic-
ipated provinces and cities. Especially, at 22nd SEA
Games. Ha Nam contributed to the National Team of
Vietnam 2 medals: one gold in female football and one
bronze medal in the speed diving. It can be said that,
though still modest. this figure has reflected the effort
and commitment to overcome the infrastructure difficul-
ties in training of the sports staffs including officials.
trainers and athletes.

For further development of Ha Nam sports

With the objectives of maintaining and bringing into full
play the achieved results as well as actively preparing the
forces for integration process, HDPES has developed the
development strategies to 2010. Of which, the development
of the professional sports events has been the first and con-
centrating objective of the sector.

According to Mr. Dinh Trong Hai. the professional
sports have not only reflected the development level of a
sport, but also have significant meaning in the integration
and socio-economic development. Thereof, the provincial
People's Committee has issued Decision N0.552/QD-UB
dated April 27t 2004 on approving the "Planning on sports
development of Ha Nam for phase 2003 - 2010". Based on
correct assessment of potentials and strengths as well as
challenges, present situation and development demand of
the sector to 2010, the planning has introduced two devel-
opment periods of the Ha Nam sports including:

1) First period (2004 - 2006): The focusing task of
this period is prioritising the investment in developing
key sports events like female football. traditional
wrestling, swimming and diving, athletics, chess and
female volleyball. In this period, the sector will focus on
the objectives of ensuring stable sports force and com-
petition achievements of athletes and trying to enhance
the position of the provincial team at the fifth National
Sports Festival (2006)

2) Second period (2007 - 2010): It will further perfect anc
improve the quality of training athletes from provincial o
grassroots levels in focusing sports events as well as devel-
op some potential events like martial arts. tennis and boat
racing for quickly supple nenting or replacing some ineffec:
tive subjects. It is trying to rank to the 30t position among
66 teams at the sixth National Sports Festival (in 2010;

4 Annual traditional sport events

at provincial level

The Spring Wrestling Prize

The Television Badminton Cup

The Teenage Female Football

The Teenage and Pioneer Swimming Prizes

The Young Wrestling Prize

The International Chess and Chinese Chess Prizes
for the Teenage and Pioneer

The Cross-country Running Prize of Tien Phong

New spaper
o /
The development planning already exists. However.
for realising the worked out objectives. beside the efforts
of the whole provincial sporting staff including officials.
trainers and athletes, the sports sector of Ha Nam still
needs the support and close coordination of organisa-
tions and branches, especially the investment in infra-
structure serving the training and competition from the
leaders and authorities. Hopefully. on the existing foun-
dation, Ha Nam sports will go fa: on the regional and
international arenas for achieving more successes meet-
ing the expectation of Ha Nam people.

HA NAM DEPARTMENT OF PHYSICAL EDUCATION
AND SPORTS

Address: Ly Thai To street - Le Hong Phong ward - Phu
Ly town - Ha Nam province
Tel: 0351.852711 - 854090
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@HUONG I: CAC NGANH KINH TE

CONG NGHIEP HA NAM:

KHAU lN)'l‘ PHA
HUYI N DICH

A

ed edu kinh ¢, edng nghiép hod (Twhﬂa

(O/z Pink Vi fwcr/z i fzag
@Zy ;a/z nhin dan tink &z/a Nam -
éZalzy Tk "M gﬁt chia o6 bude

o

ﬁgal tiisn  an fumzy /z[w nja/zé) cong
/zyézgp &Vaz acmy eong njﬁep
&%uzy @m /zéa/zy odi toe 572 fa/z‘g
ffzwa/zy Lign fuce éw/zj & nam qua, aong
nyéus/z &L/a ANom 1 Fhiu c?é[ pé]a
s 5’2‘7 rhank qua [ buink afuyg/z aéaé} co
e hink te; 57,2‘/2‘9 Lie quan tiong ot
logo/4 a0ng aupe ﬁé)a'f tuisn bink £ xa
[ac cong ﬂjé]tf/b /{oa é]c.s/z Jéu hod zia
Ha Nam .

am trén qudc 10 1A, cach thd d6 Ha Noi chua day
N6O km. c6 tuyén duong sat Bac - Nam chay qua,
cung ngudn nguyén ligu, dat dai va nhan luc doi dao, Ha
Nam c6 nhiéu lgi thé G& phat trién nganh cong nghiep.
Trong 8 nam qua (1997 - 2004), nho tan dung t6i da

nhing gi thé trén, nganh cong nghiép Ha Nam ngay
cang khdi sac va co nhirng tac dong tich cuc lam thay
d6i dién mao kinh té - xa héi dia phuong.

Loi thé phat trién

Sau khi tach tinh, Ha Nam khong c¢6 nhimng diéu kién
thuén loi vé tiém Iyc tai chinh hay két cau ha tang ky thuat
danh cho phat trién cong nghiép nhu Vinh Phic, Ha Tay
hay Hai Duong. Song bu lai, Ha Nam lai ¢ nhing loi thé
nhat dinh dé phat trién nganh kinh t& nay. trong do, quan
trong nhét phai ké dén ngudn tai nguyén phong phd vdi trir
lugng lon.

( Theo thong ké ciia S¢ Cong nghiép Ha Nam, tén g\
trit liigng dd ciia Ha Naw trén 10 5 0, tuong duong vei
1116 15 tan: trit hiong séi la 331 riéu tdn; trit ong than
bin khodang 11.2 tiéu m?. Diéu dang chit ¥ la cdc logi
da. sét, than bin déu co chat lwong cao, trong dé ¢
nhiéu logi da voi dige ddnh gid la dd voi siéu sach. Pav
la nguon nguyén licu vo cing quy gid dé'Ha Nam phr

trién cdc nganh cong nghiép sdn xudt xi mang. bot nhe.

vdt liéu nung va khong nung, phdn vi sinh

k' é £ HAY, p peen )
/
L e

Cung vai nguon tai nguyén doi dao, vi tri dia ly cing la
loi th& dé Ha Nam phat trién cong nghiép. Nam 6 ctra ngo
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phia nam th( do Ha Noi, gan véi tam giac kinh té trong
diém Ha Noi - Hai Phong - Quang Ninh, mang ludi giao
thong kha thuan tién ca vé dudng bo, duong sat va dudng

thuy, Ha Nam hoi tu rat nhiéu diéu kién thuan Igi Gé phat -

trién san xuat va tieu thy san pham. Vai nhing uu thé nay,
Ha Nam c6 thé dam duong vai tro vé tinh cho céc vung
kinh t& trong diém trong phat trién cong nghiép nhu: gia
cong san xuat, so ché nguyén liéu,... hay don nhan dau tu
ttr viing kinh t& trong diém khi ma & khu vuc nay nay sinh
nhimg khé khan vé nguyén lieu hay vi tri dau tu.

Tuy nhién, tai nguyén hay loi thé sé chi ¢ dang "tiém
nang’ néu nhu khong co nhitng co ché, chinh sach moi
qoi, *danh thire” mot cach phu hop va hiéu qua. Nhan thie
rd tam quan trong cta van dé nay, lanh dao tinh Ha Nam
da kip thoi xay dung cac chinh sach vu dai, khuyén khich
tao diéu kién thuan loi cho san xut cong nghiép phat trién.
Cu thé, tinh da dau tr hang tram ty dong dé xay dung hé
théng két cau ha tang, xay dung cac khu cong nghiép. Dac
biét, Ha Nam da tap trung xay dung va ban hanh hang loat
cac chinh sach uu dai, khuyén khich dau tu vao Iinh vuc
cong nghiép nhu: Quyét dinh s6 1428/QD-UB ngay 19-12-
2001 ban hanh quy dinh vé ca ché va chinh sach uu dai

4 N

Mot s6 nganh cing nghi¢p chinh

[. Nganh cong nghiép san xudat vdr liéu xay dung,
hod chdt:

- Sdn phdm chinh: da khai thdc, xi mdng, bot nhe,
gach ngoi.
Hién tai va twong lai, cong nghiép san xudt vat liéu
xay dung. ddc biét la cong nghiép sdn xudat xi
mang. khai thac, ché bien dd quy mé lon dang tro
thanh nganh kinh ¢ nuti nhon, timg buoc khai thac
cd hiéu qud tiem ndng, thé manh ctia tinh.

2. Nganh cong nghiép dét may, sdan xudt san pham
hang du:

San phdm chinh: vdi dét cdc logi, quan do may sdn.

oy

Nganh cong nghiép ché bién thiie pham va do uong:

Scin phdam chinh: guo, ngo, bia.

dau tu trén dia ban tinh; Nghi quyét s6 08/NQ-TU ngay 2-
5-2003 vé day manh phat trién cong nghiép - tiéu tht cong
nghiép trén dia ban; K& hoach s6 373/KH-UB ngay 26-5-
2003 vé trién khai thuc hién Nghi quyét s6 08/NQ-TU.
trong d6 xac dinh ré nhiém vy trong tam nam 2003 la “nam
cong nghiép”,... Nhing co ché, chinh sach néu trén da tao
ludng sinh khi mdi, gitip nganh céng nghiép Ha Nam phat
trién ngay mot s6i dong hon, dat nhiéu thanh tich dang ghi
nhan.

Biic tranh vai nhiing gam mau sang

Theo s@ liéu thong ké clia Sd Cong nghiép Ha Nam,
gia tri san xudt cong nghiép giai doan 1997 - 2003 dat toc
do tang trudng binh quan 33,3%/nam. Riéng nam 2004,
gia tri san xuét cong nghiép dat 2.350 ty dong, gap 7.4 lan
s0 v@i nam 1997. Trong do, khu vuc quéc doanh gidt vai tro
chu dao, chiém 54,7% gia tri san xuat toan nganh. khu vuc
cong nghiép ngoai quéc doanh chiém 35,7% vai cac san
pham chd Ic nhu: da cac loai, xi mang, bot nhe, hang may
mac,... Trong nhiéu nam qua, day la khu vuc kinh t€ nang
d6ng nhat, luon dat toc do tang trudng cao trong khi khu
vyc cong nghiép qudc doanh dia phuong va khu vuc co
von dau tu nudc ngoai chiém ty trong nhd (khu vire quic
doanh dia phuong chigm 6,6%; khu vyc co von dau tu
nudc ngoai chiém 3% gia tri sén xuat toan nganh). Két qua
nay cho thdy su phat trién ding hudng cla nganh cong

M6t goc phan xudng may xuat khau cua
Céng ty HAPPYTEX

Anh: Hoang Tan
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nghiép Ha Nam: dong thai khang dinh nhing ca ché, chinh
sach, cu thé 1a Nghi quyét s6 08/NQ-TU clia Tinh uy va Ké
hoach s6 373/KH-UB cla Uy ban nhan dan tinh vé day
manh phat trién cong nghiép - tiéu thi cong nghiép trén dia
ban dang dan di vao thuc té doi song va phat huy hiéu qua
tich cuc.

Bén canh do. su gia tang nhanh chong vé s6 lugng cac
¢o 8 san xuat cong nghiép cang la tin hiéu dang mimng adi
véi nganh cong nghiép Ha Nam. Néu nhu nam 1997 toan
tinh chi c6 44 doanh nghiép va 16.519 co s kinh t& ca thé
hoat dong trong linh vuc cong nghiép, thi @én nam 2004 da
¢6 173 doanh nghiép va 21.414 co sd kinh té ¢4 thé, chiém
35,5% s6 doanh nghiép va 52% s6 co s¢ san xuét trong
tinh. Nhiéu nha may, cong ty 16n dugc xay dung va di vao
hoat dong co hiéu qua nhu: Cong ty xi mang But Son,
Céng ty xi mang Kién Khé, Nha may may Ha Nam,... Bac
biét, trén dién tich hang tram hécta dat néng nghiép trude
day, 05 khu cong nghiép, 17 cum cong nghiép da duac xay
dung véi s6 von dau tu hang nghin ty dong, thu hut hang
tram du an trong va ngoai tinh. Sy phat trién soi dong da
gop phan tang ty trong nganh cong nghiép - xay dung
trong co cau kinh té cla tinh tir 18,8% (nam 1997) lén

May nghién dung PFEIFFER céng sudt 30 tan/gic
cua Cong ty x1 mang But Son

34,6% (nam 2004), chuyén dich nhanh cg cAu kinh té cla
tinh theo hudng cong nghiép hoa, hién dai hoa.

/ Nam 2004, ditoe su lanh dao, chi dao tap trung N
ctia tinh, nganh cong nghiép Ha Nam da trién khai
hang loar cdc bién phap nhdam ddy nhanh tién do doi
maoi, sdp xép doanh nghiép nha nuéc: wu tién phdr
rién cdc linh vige duoe xdac dinh la tiem nang, thé
mgnh ctia tinh nlue sdan xudt vat lieu xav dung va deét
may. Dén nam 2004, toan tinh dd c6 6 nha may xi

mdng voi cong sudt gan 2 triéu tdnfndm va trén 100 to

K('/1[[(‘ khai thdc, ché bién vdr liéu xdy dung. )
S/
Panh gia vé su déng gop clia nganh cong nghiép doi
vGi su phat trién kinh té - x& hoi dia phuong, 6ng Ngo Van
Vinh - Gidm déc S& Cong nghiép Ha Nam - cho biét:
“Trong nhiing nam qua, cdng nghiép Ha Nam da tac dong
tich cuc dén tdc do tang trudng kinh té cla dia phuang.
M6t trong nhitng yéu t6 quyét dinh dén su phat trién manh
mé cla nganh cong nghiép Ha Nam la nh& nhitng co ché.
chinh sach duoc ban hanh rat kip thdi cta lanh dao tinh, su
nd Iuc phan dau khong ngimg cla cac thanh phan kinh té
tham gia san xuat cong nghiép trén dia ban".

Hudng tdi tuong lai tot dep hon

Khai thac, tan dung t6t moi tiém nang, Ioi thé san co.
trong nhitng nam qua, ¢éng nghiép Ha Nam da c6 budc
chuyén minh thuc sy, khang dinh vai tro quan trong dai voi
nén kinh t€ dia phuong. Song nhin lai quéa trinh phat trién
sé thay, nganh cong nghiép Ha Nam chi yéu tang vé
luong, chua tang vé chat nén phat trién thigu tinh on dinh
va ving chac. Hiéu qua san xuét chua cao dan dén kha
nang tich luy von dé tai san xuét, md rong dau tu chiéu
sau, d6i méi cong nghé. nang cao chat luong san pham
con han ché, Dac biét, do xuat phat diém thap. nén ngannh
cong nghiép Ha Nam co ban van lac hau vé cong nghe.
yéu vé co s vat chat ky thuat, trinh do quan Iy san xuat.
trinh d6 ky thuat clia nguai lao dong chua dap (ng duac
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st e s s S W B S O S M D S S e R R D e R U B O A G O W S SR KIS M G e S S D 4 A R A S O N D SO BN B A SN S S SO 000

DINH HUGNG prir rién
cic Ntk CONG NGHIEP CHU YU oty v 2010

1. Phat trién cong nghiép san xuat xi mang theo
hudng phat huy t6i da cong suat clia cac co sd san
xuat hién c6 (khoang 1,4 triéu tan/nam), dong thoi
xay dung mdi va nang cong suat mot s6 nha may xi
mang trén dia ban dé dat san lugng 1&n 3,8 triéu tan
xi mang vao nam 2010 va nhiing ném tiép sau.

2. San xuat da xay dung va bot nhe la thé manh
clia Ha Nam so vdi cac tinh dong bang song Hong.
Pén nam 2004, toan tinh ¢6 6 co sd khai thac, ché bién
da xay dung, bao gém cac don vi do tinh quan Iy va
cac don vi thuoe cac nganh & Trung uang, vdi nang luc
san xuat khoang 1.2 triéu m¥nam. Theo tinh toan cla
cac nha quy hoach, nang luc san xuat nay méi dap (mg
khoang 20% nhu cau da xay dung ctia Ha Nam va cac
tinh trong viing vao nam 2010. Do do, trién vong phat
frién cla nganh san xuat da xay dung va bot nhe rat
Ign. Trong thai gian téi, cung véi m@ rong quy mo, nang
cao cong suat va nang luc san xuét cla cac co sd hién
co, Ha Nam c6 thé dau tu xay dung (dudi nhiéu hinh
thirc) cac co sd khai thac, ché bién da xay dung, dap
Ung nhu cau trong tinh va trong vung.

3. V&I nganh san xuat gach ngoi va vat lieu xay
dung, dén nam 2004, Ha Nam co 6 ¢o s§ san xuét
gach ngoi quéc doanh vai nang luc san xuat khoang
46 trieu vien/nam. Cac co sd ngoai qudc doanh ¢ kha
nang san xuat khoang 100 triéu vien/nam. Trong giai
doan dén nam 2010. nhu cau vé gach ngoi xay dung
$& ngay mot tang, md ra trién vong 16n dé phat trién
nganh san xuat gach ngor va vat lieu xay dung. Trong
d6, hudng di duac khuyén khich phat trién la san xuat

gach ngoi khong nung theo cong nghé tién tién. Du
bao dén nam 2010, san luong gach khong nung ¢t thé
chiém 50% san luong gach san xudt trén dia ban tinh.

4. Vi nganh cong nghiép dét, da, may mac, day
la cac nganh cong nghiép thu hut nhiéu lao dong tai
chd va tao khoang 10% gia tri san xuat cong nghiép
cta tinh. Xu huéng phat trién cla cac nganh cong
nghiép nay la mé rong lien doanh, lién két voi cac
doanh nghiép l6n trong nudc va nudc ngoai trong viec
gia cong, cung cap nguyén ligu va tiéu thu san pham.
Dy bao dé&n nam 2010, cac co so cong nghiép det,
may mac & Ha Nam c6 thé san xuat 9 - 10 triéu mét
vai, lua cac loai; 1,6 triéu san pham may san; 80 tan
to tam va khoang 2,5 - 3 triéu khan mat/nam.

5. Phat trién cac nganh nghé tiéu thi cong nghiép,
tht cong my nghé huéng vé xuét khau, thu hat nhiéu
lao dong va st dung nguyén ligu tai chd. Khoi phuc va
phat trién cac nganh nghé, lang nghé truyén théng
theo hudng xay dung, hinh thanh cac cum cong
nghiép tap trung tai cac xa hoac lang nghé gan voi quy
hoach bao vé moi truang va thic déy qua trinh 6o thi
hoa. Trong do, phat trién manh cac nghé tiéu thi cong
nghiép c6 trién vong md rong thi trudng trong nudce va
xuat khau nhu: dét lua, to tam, lam d6 gb, may, tre dan
d Duy Tién, Kim Bang; théu ren ¢ Thanh Liém, Phu Ly:
lam sting @ Binh Luc; ché bién luong thuc & Ly Nhan;
gom st & Kim Bang,...

6. Ngoai ra, Ha Nam s& chu trong phat trién nganh
cong nghiép ché bién nong san va cong nghiép gia cong
co khi. lap rap dién tur.
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yéu cau cta cong nghé va thiét bi hién dai. Vi thé, nang Iuc
canh tranh cla cac s&n pham chua cao.

e cong nghiep Ha Nam som khac phuc duoc nhing
ton tai trén. tiép tuc phat trién tuong xing vai tiém nang
von ¢o, tao dong luc chuyén dich manh mé co cau kinh té
cla tinh theo hudng cong nghiép hoa, hién dai hoa, fanh
dao tinh cung lanh dao S3 Céng nghiép Ha Nam da phdi
hop vai Vién nghién ctu chién luge, chinh sach cong
nghiép (Bo Cong nghiép) xay dung “Du &n quy hoach phat
trién cong nghiép trén dia ban tinh Ha Nam thoi ky dén
nam 2010". Theo do. trén co s& phan tich cac nguon luc va
thuc trang, nhu cau phat trién cla nganh cong nghiep Ha
Nam, ban quy hoach du kién dén nam 2010, Ha Nam sé
tap trung phat trién cac nganh cong nghiép co tiém nang.
loi thé vé nguyén liéu: co kha nang thu hut nhiéu lao dong
tai chd véi quy mo san xudt va trinh do cong nghé thich
hop nhu: khai thac. san xuat vat lieu xay dung; dét may:
cong nghiép ché bién nong. lam san. thuc pham.... Dong

thai khuyén khich dau tu phat trién manh cac nganh cong
nghiép mdi (cong nghiép gia cong, 1ap rap ca khi, dién ta.
san xuét hang tiéu dung) trén co s@ khai thac tot vi tri dia
ly, lao dong, thi truong. Trong d6, uu tién phat trién manh
tiéu thd cong nghiép & khu vuc nong thon.

Cung vai cai céch thu tuc hanh chinh, xay dung ha
tang cac khu cong nghiép, cum tiéu thii cong nghiép. viéc
tiép tuc ban hanh cac chinh sach khuyén khich dau tu vao
céc khu cong nghiép la tién dé quan trong. tao da cho
nganh cong nghiép Ha Nam phat trién manh mé hon trong
nhitng ndm toi, hoan thanh thang loi muc tiéu dén nam
2020 Ha Nam sé trd thanh tinh cong nghiép.

Dia chi: phé L& Chan - phuong Lé Hong Phong -
thi xa Pha Ly - Ha Nam

SO CONG NGHIEP HA NAM \
|
f
. |
Dién thoai: 0351.852795 j

_CCHAPTER I: ECONOMIC SECTORS:

HA NAM INDUSTRY:

Ceonomie reform,

induwstrialisation and modernization

MAKING GREAT LEAP

ocate along the national road No.1A, nearly 60 kilome-
Ltres from Hanoi. the place where across the north -
south railway and given the plentiful material. land and
human resources, Ha Nam is favourable for industrial

growth. For eight past years (1997 - 2004). Ha Nam's
industrial branch has grown to better changes and had
active effects to the positive changes of local socio-eco-
nomic image.
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Production fine of Ha Nam Reeling Plant

Foto: Hoang Tan

Advantages for growth

After the provincial separation, Ha Nam province was
unfavourable in both finance potential and technical infra-
structure for the development of the industry branch in
comparison with the provinces of Vinh Phuc, Ha Tay and
Hai Duong. Nevertheless, the province possesses its
measurable advantages. typically the various and plentiful
natural resources for growing this economic sector.

(328)

/ As shown in the statistics by Ha Num A
Department of Industry, its total stone reserve is over
10 billion cu.m equal 1o 11.16 billion tonnes: cluay
reserve of 331 million tonnes and the pear reserve of
about 11.2 million cuan. 1t is remarkable thar all
kinds of stone, clay und peat are high quality and
many types of limestone are appreciated to be super-
clean. This maierial resource is extremely valuable
1o the development of industrial branches like cement
production, light powder, buke and unbaked materi-

als. micro-organic fertilizer, etc.

/
pd

Besides the plentiful natural resources. geographic
location is another positive factor for the industrial devel-
opment of Ha Nam. Located in the southern gateway of
Hanoi, near the key economic triangle Hanoi — Hai Phong
— Quang Ninh and the favourable transport network of
road, railway and waterway, Ha Nam seems to be given
with all the favourable conditions for production improve-
ment and product consumption. Owning those advantages
enables Ha Nam to undertake the role of the satellite loca-
tion for the key economic zones in which developing the
industries of production processing, material prefliminary
treatment, etc. or of the investor to the key economic
zones as difficulties emerged from materials issue or
investment location.

However, it should have policies on calling for suitable
and effective investments to make natural resources and
advantages actable. Having deep understanding of such
an issue, the leadership of Ha Nam province has built up
timely preferential policies for the facilitation of the
improved industrial production. Accordingly. the provincial
administration has made hundreds billion of dong func-
tioned in infrastructure system and industrial zones.
Especially, it comes out from Ha Nam authorities as a lot
of preferential policies on investment in industry like
Decision No.1428/QD-UB dated December 19t 2001 on




A T - THE VA LUC MO TRONG THE KY XXI

(12 BJAN - New Image In Century XXI

/ Main industrial braaches \

1. Const ruction material and chemical production:
Dominant products: stone, cement, light powder,
brick and tile
It is expected that construction material industry,
especially cement production, stone exploiting and
processing of large scale will be kev economic
sectors fully utilising provincial potentials ai pres-

ent and in the future.

bo

Garment and leather production industry:
Key products: knitted cloths, readv-ro-wear

3. Foodstuff and beverage industry:

- Muin products of rice. maize and beer
L /
regulations and policies for investment incentive in the
province; Resolution No.08/NQ-TU dated May 214 2003 on
improving industry — handicraft; Plan No.373/KH-UB dated
May 26t 2003 on implementation of Resolution No.08/NQ-
TU upon defining 2003 as an “industrial year”, etc. Thanks
to those above-mentioned policies, Ha Nam industry has

placed in the incessant growth with more and more signif-
icant attainments.

A lively picture

According to statistics by Ha Nam Department of
Industry. the industrial production value 1997 - 2003 grew
33.3%/year. In the year 2004 alone, the industrial produc-
tion value got to VND2.350 billion. boosting 7.4 times over
that in 1997. mostly coming from the state-owned eco-
nomic sector with 54.7% total production value of the
whole branch and the non-state sector contributed with
35.7% with main products of stones, cement, light powder,
garment, etc. In the past years, the non-state enterprises
has acted as the most dynamic economic sectors gaining
high growth whereas the local state-owned industry and
foreign investment capital sector accounting for inconsid-
erable proportion in the whole branch’s production value

with 6.6% and 3% respectively. The obtained results reveal
the sound development by Ha Nam industry as well as the
effectual role and practical consequences by the promul-
gated policies, typically the Resolutions No.08/NQ-TU by
the provincial Party Committee and Plan No.373KH-UB by
the provincial People’s Committee on strengthened indus-
try — handicraft development in the locality.

Additionally, the rapid increase on the number of indus-
trial production establishments sounds to be joyful signal
to the industry branch of Ha Nam. The number of enter-
prises working in the industrial field grows for years with 44
enterprises and 16,519 private businesses in the whoie
province in 1997 and the number arrived at 173 and
21,414 respectively in the year 2004, accounting for 35.5%
total enterprises and 52% provincial production establish-
ments. There are many big enterprises leading effectual
operation like But Son Cement Company. Kien Khe
Cement Company. Ha Nam Cement Plant. etc. Especially,
there have five industrial zones and 17 industrial complex-
es constructed in the agricultural land with thousands bil-
lion of dong attracting hundreds units inside and outside
the province. The rapid growth has helped raise the pro-
portion of industry — construction in the provincial econom-
ic structure from 18.8% in 1997 to 34.6% in 2004 and
quickly transfer the provincial economic structure in the
drive of industrialisation and modernisation

The raw material mill 320 tonnes/hour of But Son Cement Company

(329
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/ In 2004, thanks to the due leadership by [lze\
provincial authorities, the industrv branch of Ha Nam
has put series of policies accomplishment in order to
speed up the pace of the renovation and re-arrange-
ment 1o stale-owned enierprises, lead the priority to
the improvement of defined potential fields including
construction material production and garmeni. By the
yeur 2004, the entire province had six cement plants
with capacity  of almost 2 million tonnes/vear and

over 100 units doing business in construction materi-

al exploiting and processing.

o J

Giving comments to the contributions made by the
industry branch to the provincial socio-economic improve-
ment, director of Ha Nam Department of Industry Ngo Van
Vinh said “In the recent years, Ha Nam industry has con-
tributed with active effects to the provincial economic
growth, One of factors having decisive role to the strong
development of Ha Nam industry is thanks to timely prom-
ulgated policies by the provincial leadership and incessant
endeavours by economic sectors who engage in the indus-
trial production in the province”.

For a better future

On the basis of taking full advantages of its available
strengths, Ha Nam industry has affirmed its important role
in the provincial economy with its positive changes in the
recent years. However, the development reality shows that
the industry branch of Ha Nam mostly gets to the intensifi-
cation on quantity only causing unstable growth.
Consequently, the ineffective production results in limited
outcome through capital accumulation for reproduction,
intensive investment extension, renovated technologies
and higher product quality. Noticeably, the low starting
point puts Ha Nam industry under backward technologies,
poor technical facilities and unqualified production man-
agement and technical ability of workers as required by

modern technologies and equipment. Therefore, it gets to
the low competitive ability of products.

To achieve Ha Nam industry which quickly overcomes
the above obstacles, continues the development to corre-
sponding to the available poientials for strong economic re-
structure based on the industrialisation and modernisation.
the leaders of the provincial administration and Ha Nam
Department of Industry in co-ordination with Institute of
Industrial Strategies and Polices Research under Ministry of
Industry formed “the project industrial development planning
in Ha Nam up to the year 2010, In view of that, the province
will lay the focus on industrial branches having potentials on
materials, local labour and suitable production scale and
technologies like construction material exploiting and pro-
cessing; garment, agriculture - forestry — aquaculture pro-
cessing, etc. on the basis of strengths, practical develop-
ment requirements of Ha Nam industry and estimated plan-
ning to 2010. Moreover, paying stimulation to strong growth
of new industrial branches of mechanical and electronic pro-
cessing and assembling, consumer goods production will be
paid with considerable efforts basing on geographic pos:-
tion, labour and market, of which taking much priority to the
development of handicraft in rural areas.

Together with the administrative procedure improve-
ment, infrastructure erection in industrial zones. handicraft
complexes. the continuous promulgation of policies on
investment stimulation in the industrial zunes plays the role
as an essential premise for further growth of Ha Nam
industry in the years to come. Making it obtainable. it will
successfully fulfil the target of an industrial province of Ha
Nam by the year of 2020.

/

( HA NAM DEPARTMENT OF INDUSTRY

|

Address: Le Chan street - Le Hong Phong precinct -
Phu Ly town
Tel: 0351.852795

NS

-

(3300
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1. Leading the focus on cement production industry is
based on maximum capacity of available production
establishments (about 1.4 million tonnes/year) concur-
rently with re-construction and increase the capacity of
several cement plants to reach the yield of 3.8 million
tonnes by the year 2010 and in the following years.

2. As compared to other provinces in the Red river
delta, Ha Nam’s strength branches are in construction
stone and light powder production. In the year 2004, the
entire province had six businesses working in construction
stone exploiting and processing including units under the
management by the provincial administration and those
belonging to the Central branches with capacity of about
1.2 million cu.m/year. As calculated by planners, this new
production ability satisfies 20% construction stone asked
by Ha Nam and regional provinces by the year 2010.
Hence, the construction stone and light powder promise
considerable prospects. In the time to come, by enlarging
production scale, boosting capacity and production ability
of available establishments, it enables Ha Nam to make
investments under various models in erection of construc-
tion stone exploiting and processing in order to meet the
demand come from the province and the region.

3. With regards to brick tile and construction material
production, by the year 2004 there locate in Ha Nam six
state-owned firms running brick and tile production capaci-
ty of approximately 46 million bricks/year. The production
ability of the non-state sector is about 100 million
bricks/year. In the period up to 2010, the branch of brick,
tile. and other construction materials is expected to be great
nromising development as the ever-increase on the

- demand for those products Of which the model encour-

aged to become a developed form is unbaked brick and tile
produced under advanced technologies. It is expected to
get to 50% such a kind of brick in total brick yield produced
in the province.

4. The knitwear, leather and garment industries on
the other hand attract the large number of local labour
and contribute to the provincial industrial production
value with about 10%. These branches’ future devel-
opment strategy is given as further co-operation with
big enterprises domestically and internationally mostly

in processing, material supplying and output consum-
ing. It is estimated to achieve 9 - 10 million metres of :

fabric and silk of all kinds; 1.6 million ready-made
products; 80 tonnes silk and about 2.5 — 3 million
tonnes of towel/year by the year 2010.

5. Taking the focus on the development of handicraft,
fine arts handicraft based on export, a large number of
workers and local materials. Accordingly, it results in
restoring and improving traditional occupations and occu-
pational villages based on establishing concentrated

industrial zones in occupational communes or villages, |

carried out coupling with environmental protection and
urbanization enhancement. The key orientation will put in
strong growth of occupations which potential to both
domestic market and export like silk weaving, woodwork,
rattan — bamboo weaving in Duy Tien, Kim Bang; embroi-
dery in Thanh Liem, Phu Ly; horn processing in Binh Luc:
food processing in Ly Nhan; pottery in Kim Bang. etc

6. In addition, Ha Nam will pay much attention to
make the farm produce processing, mechanical pro-
cessing and electronic assembling industries further
developed.

3310
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DAY MANH
CHUYEN DICH CO CAU
CAY TRONG, VAT NUOI

TAO BUAC DQT PHA

Vb Lo Udﬂj “a[z’ém FhE mia ing ’:
/zé)wzﬂ &L/d Nem 3 bist /zga’z‘ éuy
tiém nang, /_oz' fgf'{z’?/zé’df tuicn nong
/zyft’;.»:ﬁ. @_a”c fc"_s“f, vige 5’2} rhank qud
bink cé)uy.s“/} dich co cai cay f'zo‘}zﬂ, vat
nuot, tu 5’2‘0 cank edy Lia aéyu‘yfb sang
san xuit da cank da jc/z /.!é}c?)z hink
thank nén rnong /zy[zfﬁ o Ja/zy o d
fo_az’ san ﬁfdkz, via dem /c)u thu /zg,dﬁ
cao cho nyufn’ din, via fao é/.ii/z‘g /474'5
32“:7 rhank tisn tink 2ong ﬂﬂé][;% hod,
474572 foa hod nong /2‘745572, nong thon.

rong nhitng nam gan day, nhd chu trong déy manh
Tchuyén dich co cAu cay trong. vat nudi, co cAu mua vu,
Ha Nam da dat dugc nhing thanh tyu dang ghi nhén trong
phat trién nong nghiép. Co cau san xuét nong - 1am nghiép

Lé don nhén Huén chuong Lao dong cua
S6 Nong nghiép va Phét trién nong thon Ha Nam
Anh: Hoang Tan

va thuy san da co chuyén bién tich cuc theo hudng tang ty
trong nganh chan nudi tu 23,8% (nam 1997) 1én 31.3%
(nam 2005). Nang suat, chat luong san pham nong nghiép
timg budc dugc nang cao, hiéu qua kinh t€ va thu nhap
clia nguai nong dan ciing tang len dang ké.

Khai thac tiém nang va lgi thé

Vi dién tich tu nhién hon 851,7 km?, trong do dat nong
nghiép chiém 61,1%, dat dai mau ma, co bai boi ven song
Hong, song Chau, Ha Nam co lgi thé dé phat trién nhiéu
loai cay trong thudc nhom cay luang thue, cay an qua, cay
cong nghiép, dong co chan nubi va ma. nudc nudi trong
thuy dac san. Ngoai ra, nguén lao dong tuong déi doi dac
la ngudn Iuc quan trong trong phat trién kinh t& nong
nghiép, ndng thon.

Bugc quan tam dau tu ding mire theo phuong cham
“Nha nudc va nhan dan cung lam”, hé théng két cau ha tang
nong thon, nong nghiép clia Ha Nam da dugc xay dung kha
hoan chinh. Cac cong trinh thuy Ioi nhu kénh, muong, tram
bom phuc vu cho nganh néng nghiép duoc dau tu thoa
dang. Day la nhimg diéu kién thuan loi dé Ha Nam khai thac
hiéu qué cac thé manh trong phat trién néng nghiep.
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Bén canh do. nhing chu truong, chinh sach dung
dan trong phat trién kinh t& nong nghiép, nong thon clia
cac cap uy dang, chinh quyén dia phuong clng la loi thé
dé Ha Nam day manh phét trién nong nghiép theo hudng
san xuat hang hoa. Dién hinh la Nghi quyét s6 03/NQ-
TU ngay 21-5-2001 cta Ban Chap hanh Dang bd tinh,
K& hoach s6 365/KH-UB ngay 12-6-2001 ctia Uy ban
nhan dan tinh vé chuyén dich co cau kinh t€ nong
nghiép, phat trién nganh nghé, dich vy & nong thon voi
nhitng chuong trinh, dy an cu thé ma trong tam 1a 10
chuang trinh kinh té& trong diém. Trong d6 c6 chuong
trinh chuyén ddi co cau cay trong, vat nudi trén dat tring;
chuong trinh san xuat giéng laa chat lugng cao: chuong
trinh chan nuéi lon hudng nac xuat khau; chuong trinh
sind hoé dan bo; chuong trinh nudi bo stra va chuong
trinh tréng dau, nudi tam, ...

Nhiing két qua dang tu hao

Trong 10 chuong trinh trong diém phat trién san xuat
nong nghiép, chuang trinh giéng dugc coi la khau dot pha,
lam nén cudc “cach mang” vé giong cay va giong con. Vé
giéng cay lvong thuc. Ha Nam uu tién phat trién va dua
vao san xuat cac giong lua mai, giong lta thuan, giong lua
lai ¢O nang suét, chat lugng cao nhu: Tap Giao 1, Tap Giao
4, 0a lai 2 dong, Khang Dan 18, Bac Uu 164, Bac Uu 903.
Q5 thay thé cac giong Iua ¢ co nang suat thap. Dac biét,
nganh da thuc hién thanh cong chuong trinh tu san xuét
giong lua lai F1 va trd thanh dia phuong ding thir hai trong
ca nudc vé san xuat giong lua lai F1, dap tng co ban nhu
cau giong lua lai cta tinh. Nho vay, nang suat Iua tang tur
97 81 tatha (nam 1997) len 106,7 tatha (nam 2005) : sén

luong Iuong thuc tang tuong dng tir 399,7 nghin tan lén_ ™

419 nghin tan.

Trong nhirng nam qua san xuét cay vy dong da
dugc dau tu, mo rong. Dien tich gieo trong cay vu dong
hang nam dat 12- 13 nghin ha,... Co cau giéng cay vu
dong ting budc duoc chuyén doi sang cac giong co gia

tri kinh t€ cao nhu: dua chudt, dua bao tl, bi xanh, lac.
dau tuong,...

Cung véi chuyén d6i co cdu gidng, co cau mua vu.
nganh da tich cyc Ung dung céc tién bo khoa hoc - ky
thuat, quy trinh cong rghé moi vao san xuat. day manh
chuyén giao ky thuat toi timg ho nong dan, xay dung va
nhan rong mo hinh kinh t& trang trai. Nganh da chuyén
2.000 ha dat triing cy Iua hiéu qua thap sang san xuét da
canh, nuoi trong thuy san, kinh té trang trai dem lai hiéu
qua kinh té cao. Bong rudng dugc cai tao theo hudng mot
vu tréng Iua - mot vu nudi trong thuy san (ca chim trang,
tom cang xanh, ca tram, ca chép,...). Nhiéu mo hinh san
xuat da canh da budc dau thanh cong, cho thu nhap 45 -
50 trieu déng/ha.

Trong chan nudi, hang loat giéng vat nudi méi da duoc
dua vao san xuat nhu: lon siéu nac, bo lai sind, ngan Phap,
ga Tam hoang, ga Qué Lam,... dem lai hiéu qua kinh té
cao. Trong giai doan 2001 - 2005, toc do tang trudng
nganh chan nudi binh quan dat 6,71%/nam, dua ty trong
nganh chan nudi tang tir 25,5% (nam 2001) lén 313%
(nam 2005). Thuc hién chuong trinh trong diém phét trién
chan nudi bo slfa, toan tinh da hinh thanh 3 cum chan nuoi
bo sita la Kha Phong - Ba Sao (huyén Kim Bang), Thanh
Ha (Thanh Liém), Moc Bac - Chuyén Ngoai (Duy Tién)....
cung cap cho Nha may sita Ha Noi trén 1 tan san
phdm/ngay. Trong thdi gian t¢i, tinh s& md rong chuong

Nubi bo stra tai Ba Sao (huyén Kim Bangi
Anh. Hoang Tan

(333
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Tong gia tri san xuat néng nghiép

Don vi: triéu dong
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1.320:275

1.260:677
1.226.203

2000 2001

2002

Nguén: Nién giam Thong ke tinh Ha Nam

2003

thach thirc. Qua trinh chuyén dich co
cAu kinh t& néng nghiép va phat trién
nganh nghé, dich vu & néng thon con
cham, quy mo san xuét nho. binh
quan wén tich dat canh tac moi dat
650 m2/nguai da han ché kha nang
ap dung tién bd khoa hoc - ky thuat

1.348.232

vao san xuat. Nguoi nong dan chua
co tap quan san xuat hang hoa, trinh
a6 khoa hoc - k§ thuat, trinh do quan
ly san xuat theo mo hinh kinh té trang
trai con yéu; chua hinh thanh duoc
cac vung san xuat hang hoa tap trung
vOi quy mo 16n, san pham nong
nghiép chua ¢é suc canh tranh cao

Dé khac phuc nhitng kho khan

Gia tri san xuat nganh néng nghiép

Bon vi: trigu dong (gia so sanh 1994)

va phat huy nhitng két qua da dat
duoc, dinh hudng phat trién cua

Nam Trong trot Chan nudi, thuy san Dich vu nganh nong nghiép Ha Nam Ia tiép
tuc &y manh chuyén dich co cau
2000 923.170 294182 11.851 A . . ) ;
cay trong, vat nudi theo hudng san
2001 924 351 324.205 12121 2 L . , o
xuat hang hoa, phat trien manh
2002 962.615 344.960 12.700 A 1U6L VA TGt 16 thul o
2003 935.908 372.962 39.362 chan nuot va nuor frong thuy san

Nguon: Nién gigm Thong ké tinh Ha Nam .

Thyc hién quy trinh ky thuat va cong
nghé tién tién theo hudng nang cao

trinh va cho nhap thém 150 con bo stra. Phan dau dén
nam 2010, Ha Nam sé ¢6 4.000 con bo s(ra.

Vi nhimg budc chuyén dich ca cAu giéng, co cAu mua vu
dung hudng, mac du ty trong clia nganh nong nghiép giam
trong d6i trong co cau kinh €, nhung gia tri san xuat nong
nghiép van tang binh quan 4,1%/nam (dat 38 triéu dong/ha
canh tac nam 2005). Ty trong chan nudi trong nong nghiép
tang nhanh va cao so vdi trong trot, nam 2005 dat 31,3%.

Hudng t6i tuang lai tot dep hon
Bén canh nhimng thanh tuu da dat duoc, kinh t& nong
nghiép, nong thon Ha Nam van con rat nhigu kho khan,

chat lugng san pham, dap ng yéu cau thi truong. dua
nhanh cac giéng cay trong, vat nudi cc nang suat, chat
lugng cao vao san xuét. Phat trién cong nghiép ché bién
va cong nghé sau thu hoach, tap trung vao ché bién cac
mat hang nong san, ché bién thit gia stc, gia cam xuat
kh&u.... Péng thai, nganh ciing sé tang cudng cong tac
xUc tién thuong mai, tim kiém thi trueng tiéu thu san
ph&m cho nong dan, nhét la cac san pham co loi thé
Trong do:

Trong finh vure trong trot: nganh tich cuc chuyén doi
manh mé co cau giéng va co cau mua vu; duy tri va mé
rong dién tich san xuat lua siéu cao san, dién tich lua hang
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4 Mot s kién nghi )

- Nha nuée can cé nhitng dé tai chién luoe, xdc

dinh co cdu cdy trong, vdt nudi cho nhitng ving
sinh thdi nhdt dinh. Trén co sd d6, Nha nitée quy
hoach phdt trién viing kinh té hang héa.
Nha nudc tiép we 6 nhiing chinh sdch dau te
thod ddng cho cdc tram, trai sdan xudt giong cav,
gidng con, dua cac tram, trai tro thanh trung tam
nghién citu g dung, chuyén giao 1ién b khoa
hoc - k¥ thudr cho néng dan.

- Nhamidc can ban hanh nhiing chinh sdch thiét thic,
cu thé héa cdc chinh sdch nhu: chinh sdach thuc hién
cong nghiép hoa, hién dai hoa nong nghiép, nong
thén; co ché, chinh sdch vé chuyén giao tiéh bo khoa
hoc - ky thudt, cong nghé mdi vao san xudt; chinh
sdch khuyén khich can b, nhdt la can bo khoa hoc
- k¥ thudi vé cong tdc tai ca s6; chinh sdch dao tao

cdn bo quan Iy hop tdc xd nong nghiép,...

N Y,

hoa, phan dau dat 15 - 20% dién tich/vu, quy hoach ving
trong mot s6 giong Iua dac san, co chat luong cao. Cung
v0i d6, nganh ciing tung budc xay dyng va nhan rong mé
hinh canh dong c6 gia tri san xuat 50 triéu déng/ha/nam va
ho san xuat dat mic thu nhap 50 triéu dong/nam.

Trong Iinh virc chan nudi, thuy sén: tap trung phat
trién nganh chan nudi va thuy san, chd trong cac con
nudi ban dia truyén théng, co hiéu qua kinh t& cao, cung
cap cho thi truang, nhat la thi truang Ha Noi va huéng t6i
xuat khau; tap trung m@ rong nuoi tréng cac giong thuy
dac san co gia tri kinh t& nhu: ba ba gai, ca qua, tom
cang xanh, ca chim trang, ca ro phi don tinh, .. Trong d6,
nganh sé khai thac triét dé dién tich dat dai vung ruong
tring € nuoi trong thuy san, cung Ung day dd cac loai
giéng thuy dac san cho cac ho nong dan thuc hién
chuyén dai vung ruéng tring sang san xuat da canh.
Bén canh do, nganh ciing timg budc duy tri t6c do tang
trudng dan gia cam, gia stc, nang cao hiéu qué chuong

trinh sind hod dan bo, chuong trinh phat trién dan bo sira
va ddy manh chan nuéi theo hudng cong nghiép va ban
cong nghiép cho hiéu qua kinh té cao.

V& thuy Igi, dé diu: nganh tich cuc trién khai xay dung
cac cong trinh quan trong vé két cau ha tang nong nghiép
nhu: tudng ké Pha Ly, co s6 ha tang ving phan IG song
Day, kién c6 hoa kénh tudi cp |, 11,... D& nghi Chinh phd.
Bo Nong nghiép va Phat trién nong thon bé tri vén va cho
phép khdi cong tram bom Kinh Thanh II, chuan bi dau tu
du an md c6ng Tac Giang.

V& phét trién nbng thon: tiép tuc dau tur xay dung két
cau ha tang nong nghiép, nong thon, cac lang nghé truyén
thong, ha tang thuong mai, bén bai tap két vat tu nong
nghiép, nong san,... tdng cudng lién két “4 nha” trong san
xuét, ché bién va tiéu thu nong san.

Péng thoi, nganh cing ddy manh nghién ciru, Ung
dung tién bo khoa hoc - k§ thuat, 1 chirc thuc hién cac
chuang trinh, du an chuyén giao tién bo ky thuat, chon va
tao giéng mdi, dira giGng méi c6 gia tri vao san xuat dai tra:
to chirc t6t hoat dong clia mang luéi khuyén nong, lam,
ngu, khuyén cong; tiép tuc day manh cong tac thu y, bao
vé thyc vat dé chuyén giao kip thoi cac tién bo ky thuat
trong chan nudi, trdng trot va phong trir dich bénh.

Nhiing thanh qua dat duge tuy con khiém ton, nhung
da khang dinh huéng di ding dan ca nganh néng nghiép
Ha Nam trong qua trinh chuyén dich co cau giong cay
trong, vat nudi, co cdu mua vu, dong ihdi tao nén tang viing
chéc cho nhiing budc tién nhanh, manh va viing chéc hon
na trong tién trinh phét trién kinh t€ nong nghiép, nong
thon theo hudng cong nghiép hod, hién dai hoa.

/

SO NONG NGHIEP VA PHAT TRIEN NONG THON
HA NAM
Dia chi: Ly Thuang Kiét - phuong Lé Hong Phong -
thi xa Phli Ly - Ha Nam
Dién thoai: 0351.852724

-
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BOOSTING crop AnD HUSBANDRY RESTRUCTURE FOR
LEAPS i\ AGRICULTURE AND RURAL DEVELOPMENT

The leadership of Farmer Association of Thanh Chau
commune checking the model of Nhi uu 28 variety of rice
Foto: Hoang Tan

?4 Q (/Vam, wused to e the /b/ac.s o/
ﬁ/zouyé}f /Lffélmo’/’zfé’ awﬁ and /[c))oa/sa/
Lenth-month awp , fras ﬁ@ utilised
available u‘zmyffi /oz ayu’aa/Z‘azz
c/‘ws/g/ém‘mf. Qypica/{;, the 'za/ét'a/
aw/) and éluzgamfzy westwuctune /com
vice monocultune to mu/fzﬁ/je—aw/ﬁpc’/zy
/,:w/uaf[o)z has /owz.sa/ a divense agri-
cultune with various /szuaL‘i, jslzs'zaz‘—
ing both é){gé) (ncome to the p‘so/é/;: and
motivation for z/bsscft}zj up the ayu’au/i
tural and wnal industiialisation and

modsinisation.

n the recent years, the boosted restructure on crops,

husbandry and season structure has given significant
obtainments in the agricultural development of Ha Nam.
The agro-forestry-aqua production has actively changed
towards higher proportion of the husbandry from 23/8%
in 1997 tp 31.3% om 2005. As a result, the agricultural
productivity and quality have been highly raised, leading
to better economic efficiency and people's income.

Full use of availabilities

Possessing the natural area of over 851.7 sg.m with
61.1% of fertile cultivation land favoured from alluvial
grounds along deltas of Red and Chau river, Ha Nam is
favoured with easy conditions for development of crops
food crops, fruit trees, industrial crops, pastures for cattle
and speciality aquatic products. Additionally. the pretty
plentiful labour source is considered important force for
agricultural and rural development.

Getting concerns and investments ::nder the motto "in
a joint effort between the State and the people”. Ha Nam
owns a rather full agricultural and rural infrastructure sys-
tem. Accordingly, irrigation works of waterways, canals.
and pump stations are spent with substantial outlays.
Those act as advantages for the province fully utilise its
agricultural strengths.

Besides, the sound policies set out by local party
committee and administration on agricultural and rural
economic growth function as advantages on speeding up
agricultural development basing on commodity produc-
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tion. The typical ones are seen in the Resolution
No.03/NQ-TU on May 21st 2001 by the
Executive Board of the provincial
Party Committee and the Plan
No0.365/KH-UB dated June
12t 2001 by the provincial
People's Committee on
agricultural  economic
reform, occupation and
services enlargement in
rural land realized under spe-
cific programmes and projects
which the main of 10 key economic
programmes. Of which, they come as pro-

grammes on crop and husbandry re-structure on low-
lying land; high productivity rice production; export super-
lean pig breeding; silkworm rearing, etc.

Proud results

The genus programme seems to be the breakthrough
on variety and breed among 10 key programmes on agri-
cultural development production. In term of food crop
variety, Ha Nam takes the priority to extension and pro-
duction of new rice varieties, purebred rice varieties, high
productivity cross-bred rice varieties like Tap giao 1, tap
giao 4, double cross-bred rice variety, Khang dan 18, Bac
uu 164. Bac uu 903 and Q5 instead of the low productiv-
ity ones. Especially, the branch has been successful in
producing the F1 cross-bred rice variety basically satisfy-
ing the demand for cross-bred rice variety of the
province. Consequently, the rice productivity was on the
rise from 9,781 tonnes/ha in 1997 to 10.67 tonnes/ha in
2005; and the food yield boosted with amount of 399,700
tonnes to 419,000 tonnes respectively.

In the past years, the winter crop production has been
largely invested with the annual cultivated area of the
winter crop of 12 - 13,000 ha, etc. The winter crop struc-

ture has been step by step transferred to the
replacement of high economic value
varieties as cucumber. pumpkin.
peanut, soybean. etc.

Together with genus
and season structure

the branch actively has
had advanced science -
technologies applied to
production, technological
transference reinforced to
close to farmers and farm eco-
nomic model widely extended. As
well, the 2,000 ha of low-lying land of inef-
fective rice growing has been changed to the multiple-
cropping cultivation, aquaculture, and economic farms of
high efficiency. The fields restructured on the basis of one
season for rice cultivation and one season for aquacul-
ture with performance of white butterfish, giant blue
prawn, amur, carp, etc. Successes have been shown in
many multiple-cropping models with the income of
VND45 - 50 million/ha.

With regards to breeding, many new species of ani-
mals have become popular and effectual like super-lean
pig, sind-based cross-bred cow, French goose. Tam
hoang and Que Lam chicken, etc. During 2001 - 2005.
the growth rate of the husbandry recorded 6.71%/year,
raising the portion in the economy of the respective sec-
tor from 25.5% in 2001 up to 31.3% in 2005. To follow the
key programme on dairy cow rearing, there exist three
dairy rearing areas of Kha Phong - Ba Sao (Kim Bang
district), Thanh Ha (Thanh Liem district) and Moc Bac -
Chuyen Ngoai (Duy Tien) providing over one million
tonnes of products per day. For the coming time. the
province will have the programme extended and 150
more dairy cows imported. It is expected to get 4,000
dairy cows in the whole province by the 2010.
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Source: Statistical yearbook of Ha Nam province.

1,348,232

2000 2001 2002 2003

Production value on agriculture in agriculture and rural occupations and serv-
Unit: VND million ices goes slowly with its small-scale produc-

tion. More to the point, the averagely cultivat-
ed area of 650 sq.m/person keeps the ability of
applying highly developed science - technolo-
gies to production. The commodity production
practices have not been formed yet, leading to
weak ability of science - technologies. produc-
tion management conformable to the farm
economy; few concentrated commodity pro-
duction regions and low competitive capacity
products.

For difficulties to overcome and attained

successes to promote, the growth orientation

Production value on agriculture

Unit: VND million (as compared to 1994)

of the provincial agriculture is to continue the
intensified breeding, aquaculture and crop
and husbandry restructure on the basis of

Source : Statistical yearbook of Ha Nam province.

Year Cultivation Husbandry Service commodity production. Accomplishing mod-

and aquaculture ern techniques in conformity with better prod-
2000 923,170 294,182 11,851 uct quality satisfies the market's requirements
2001 924,351 324,205 12,121 in terms of high quality and productivity. It also
2002 962,615 344,960 12,700 takes the focus on processing industry and
2003 935,908 372,962 39,362 post-harvest technology, farm produce pro-

cessing, export cattle and poultry processing.
etc. Simultaneously, it will enhance the trade

Thanks to the sound genus and season structure
transference, the value has been on the increase with
4 1%lyear (the agriculture production reached YND38
million/ha in 2005) though significantly decreasing pro-
portion of agriculture in the economic structure. The
breeding proportion in agriculture works under fast and
high growth as compared to that of cultivation branch and
reaching 31.3% in the year 2005.

For a hetter future
Existing concurrently with obtained results is numerous
difficulties for Ha Nam's agriculture. The economic reform

promotion and seek for consumption market, especially
of dominance products. Of which,

In terms of cultivation: The branch strongly under-
takes the genus and season structure change; enlarge
the area of high yield rice as commodity production to get
15 - 20% arealseason, and has zoned several speciality
rice varieties. Besides, the model of VND50
million/ha/year and households with the income of
VND50 million/year will be widely extended.

As to husbandry and aquaculture: The main focus is
on the growth of breeding and aquaculture, typically tra-
ditional and high economic efficiency breeds providing for
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Several suggestions

Strategic themes on appropriate crop and hus-
bandry structure for certain ecological regions
should be made by the State so as to plans on
commodity production areas could be defined.

- The State needs to make further invesiments in
Sfarms producing varieties and breeds towards
converting them into centres of researches on
advanced science - technology application and
transference for furmers.

It should have feasible policies pronmulgated by the
State as those on agricultural and rural industrial-
isution und modernisation, transference of scientif-
ic - technological advances 1o production; encour-
agements for officials, especially to those specialis-
ing on science - technology to work in grassroots:

manager training for agro-cooperatives, etc.

L )

the markets, especially the market of Hanoi and for
export in the coming time: extension of aquaculture with
the main kinds of tortoise, snake-head, giant blue fresh
water prawn, white butterfish, single-sex tilapia, etc. Of
which. the thorough exploitation will be driven to the area
of the tow-lying land for aquaculture in order to sufficient-
ly supply speciality breeds for farmers as carrying out
transference from the low-lying land cultivation to multi-
ple-cropping production. In addition, increasing the num-
ber of the poultry and cattle has been gradually taken
ensuring the effectiveness of the programmes on extend-
ing cross-bred cow extension. breading dairy cows with
the aim of industrial and semi industrial models for high
economic value.

In respect of irrigation and dam: The branch actively
accomplish erections of important works in agricultural

infrastructure including Phu Ly dam, infrastructure in
freshet divergence areas of Day river, consolidated canal
grade I, 11, etc. It comes as suggestion to the Government
and Ministry of Agriculture and Rural Development that
permission should be spent to construction of Kinh Thanh
Water Pump Station No.2 and preparation for investing in
enlarging Tac Giang Sewer.

As for rural development: It will keep investments in
infrastructure of agriculture, rural zones and that in tradi-
tional craft villages. commercial infrastructure, and
ground for agricultural materials, farm produces, etc
Besides, it pays due attention to the co-operation among
peasants - scientists - local officials and creditors in pro-
duction, processing and sales.

Additionally, the branch reinforces researches and
application of the modern science - technology, organisa-
tion of programmes and projects on transferring technical
advances, creating and selecting new varieties and put-
ting them into production on the large scale; enhancing
veterinary affairs and plant protection for timely transfer-
ence of latest techniques in breeding, cultivation and epi-
demic disease prevention.

Achievements which gained by the provincial agri-
culture sector though seem to be still modest: they
have affirm the right track in the transference of crop
and husbandry and season structure. Further. they
have formed a hard springboard for further leaps for-
wards of this economy in the drive of industrialisation
and modernisation.

HA NAM DEPARTMENT OF AGRICULTURE AND
RURAL DEVELOPMENT

Address: Ly Thuong Kiet street - Le Hong Phong ward -

Phu Ly town
Tel: 0351.852724
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4 ong fy giong cdy bza/zy va wa ou

nong ﬂj[[,_f?l aL/d N 16 doank
/zy[zg;b nha nude, thp'a thonk /Zip féjdﬂj
4-1997 fién co s0 uzﬁ /zlgi/z cde don vl
san xudt - kink doank giong eay fw“}zy
va val tu 1n0ng ﬂj[zsﬁ cia tink FHa
Nam. (_770/25 /z[d/zj nam qua, 2ong fy
i tich oue i Eziﬂy iu b co 50 vat
chat é:g Hhudt, /zyéz'é}z aiu va aé}ayé/z
giao cong /zyéis" z"zo‘}zﬂ, san xudt jz'o‘kﬁ
Lia loi va cde yz’cfizy cdy cho rang sudit
cao. San /,7412/72 cua cong zfy Luér c%ma
b con nong din tin szy ve dank 5[52'
2ao, Lot a[u’/zﬂ vua jO/J /.755/2 /za‘/zy cao

ld i san xuat nong /z_ggz',eﬁ, via dam
an nink ﬁmfzy ng’c va on 5722{ Aot w‘fzﬂ
cho nhisu rnorg éygi

N /

Nha I tan xa san xuat céy giong ,
Anh: Tu liéu

- Sdn xudt - kinh doanh cac loai giong cay trong

gom: giong lhia, giong cdy mau, cav cong nghiép,
cav an qud, cdy lam nghiép.

- San xudrt - kinh doanh vdt ne nong nghiép, nong cu,
phdn bén va thude bao vé the var.

- Nghién citu ving dung. ché bién bdo quan nong -

ldm sdan, giong cdy trong.

- /

Ting budc khac phue kho khan

Khi mai thanh 1ap, Cong ty giéng cay trong va dich vu
nong nghiép Ha Nam phai d6i mat véi rat nhiéu kho khan
nhu: co sO vat chat thiéu thon: trinh do, nang luc clia d6i ngl
can b ky thuat, can bo kinh doanh cling nhur thi truong dau
ra cho san pham con han ché,... Buac su quan tam ca Tinh
uy, Uy ban nhan dan va SG Nong nghiép va Phat trién nong
thon Ha Nam, cong ty da tung budc thao go kho khan. cung
c6 va kién toan td chifc, dan di vao hoat dong on dinh. Véi
phuong cham “vira san xuat, vira xay dung, dao tao nang
cao tay nghé cho doi ngt can bo, cong nhan vién, dong thoi
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ap dung cac thanh tyu khoa hoc - ky thuat méi vao san xuat
- kinh doanh”, cong ty da ngay cang phat trién.

bBén nam 2003. cong ty ¢o 5 trai nghién ctru, khao
nghiém, chon loc va phuc trang céac giéng cay trong, 1
tram kinh doanh vat tu néng nghiép - bao vé thuc véat
cung hé thong kho ché bién, bao quan hat giong dam
bo tiéu chuan. T4t ca dugc trang bi co s vat chét kha
hoan chinh va hién dai. phuc vu t6t nhét cong tac nghién
cltu va san xuat cac loai giong cay lai mang lai hiéu qua
kinh t€ cao. Théng qua mang ludi dai ly phan phdi trong
va ngoai tinh, méi nam, cong ty t6 chirc san xuét - kinh
doanh 1,5 - 2 nghin tan giéng lta, rau mau cac loai;
hang van giéng cay an qua, cay lam nghiép; 4 - 5 van
vong triing tdm da hé; cung ung hon 2 van tan vat tu
nong nghiép va thudc bao vé thuc vat,... Nha do, doanh
thu clia cong ty dat gan 20 ty déng/nam, ddi séng cla
can bo, cong nhan vién duoc nang lén dang ké.

Khdng nging cung ting gidng cho nang suat,
chat luong cao
Day la muc tiéu xuyén suét qua trinh hoat déng cla
cong ty. Nha chu trong khao nghiém cac giéng cay

Phong nudi céy thuc vét

Anh: Ty lieu

trong mai o trién vong va ap dung céng nghé nuoi cay
mé trong san xuat gidng cay an qua, cay Iam nghiép.
cong ty da chon loc va bd sung vao co cau gieo trong
cla tinh nhiéu loai giong lua va mau mai nhu: la lai
F1, CV1, Nong Uu 28, Bac Uu 253, lac L14. L18, dau
lai VH9,... Bac biét, cong ty con san xuat thanh cong
giong goc bd me A, B, R clia t6 hap Bac Uu duac Trung
tam kiém nghiém giéng cay trong Trung vong danh gia
dat tiéu chuan quy dinh. Nhig giong nay khi dua vao
canh tac trén dong dat Ha Nam da thuc su mang lai

K&t qué san xudt - kinh doanh giai doan 2000 - 2004

Tiéu chi Pon vi 2000 2001 2002 2003 2004
Doanh s6 Triéu dong 15.472 15.108 19.447 17.535 19.000
Céc *Thoc gidng Tan 7486 836 870,5 1.020 1.188
mat *Giong rau, mau " 146,7 2232 1957 265.2 2605
hang  *Giong cay an qua. Cay 2.100 5490 12.300 20.250 22100
cay ¢ong nghiép
*Vat tu nong nghiép Tén 8.510 6.287 7.825 5.896 6.200
Thu nhap binh quan 1.000 450 500 550 600 650
dong/ngudifthang
Nop ngan sach Triéu dong 67,7 69,8 716 60,0 25,0

Netton: Cong (v giong cay rong va dich vu nong nghicp Ha Nam.




0 DA - THE VA LUC MO TRONG THE KY XX1

HagNAmE New Image In Century XXI

hiéu qua kinh té cao han trén cung mot don vi dién tich
so V6i cac loai giéng dang san xut dai tra tai dia
phuang, dugc nong dan hao hing dén nhan va nhanh
chong dua vao san xuat.

Ong D6 Tudng - Giam déc Cong ty giong cay trong
va dich vu néng nghiép Ha Nam - cho biét: "Viéc su
dung cac giéng co uu thé lai vao san xuat vira lam tang
nang suat lén 20 - 30%, thdm chi tang gép doi nhu
giong dau lai F1 VH9, vira giam bét rli ro, nang cao
hiéu qua kinh t&". Hién nay, cong ty dang md rong dién
tich san xuat cac loai giong lai. trong d6 riéng gidng lua
lai F1 duac gieo trong trén dién tich 180 - 200 ha. Dong
thoi, san xuét mot s6 t6 hop lai méi ngoai hai t6 hop
Bac Uu 164 va Bac Uu 903 nhu t6 hop lai hai dong, ba
dong vira c6 nang suat hat lai F1 cao, vira c6 nang suat
con lai cao. Bén canh d6, cong ty cling chu trong dén
cong tac bao quan cac loai hat giéng cay trong bang
cach dau tu xay dung hé thong cum ché bién va bao
quan hat giéng cay trong nong - 1am san tai xa Yén
Bac, huyén Duy Tién gém kho lanh, hé thong say, ché
bién kha hién dai. Tai cac tram, trai cling dugc trang b
cac thiét bi bao quan, nuéi cdy mo, budng lanh bao
quan tring tam. nha ludi. . Nha vay, hang nam. cong ty
da ché bién, bao quan duoc hang nghin tan hat giéng
cac loai dam bao chat luong.

Vi nhiing két qua da dat duge, Cong ty giong cay
tréng va dich vu néng nghiép Ha Nam sé phat trién ngay
cang virng manh hon, gop phén thuc hién thang loi
churong trinh muc tiéu phat trién kinh té néng nghiép,
dua néng nghiép. ndng thén Ha Nam phét trién lén tam
cao mdi.

CONG TY GIONG CAY TRONG VA DICH VU
NONG NGHIEP HA NAM
Dia chi: qudc 16 1A - thi xa Phd Ly - Ha Nam
Dién thoai: 0351.854461 - 852520 - 854432

HA NAM VARIETIES AND AGRICULTURAI

Pilot production of hybrid combination of rice HYT 83

Producing and trading in varieties including rice

varieties, cash crops industrial crops, fruit crops,
and forestry crops:

- Producing and trading in agricultural materials,
Jfarming tools, fertilisers, pesticides.
Studying and applying, manufacuwing and preserv-

ing agricultural and forestry products, varieties

Difficulties gradually passed over
During the early time, the company encountered var-
ious challenges such as poor facilities. insufficient and
unqualified staffs, few outlets for products. efc
Fortunately, the company has managed to gradually
remove all such hurdles, intensify the company and put it

(342>
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SERVICE COMPANY:

The Ha N (Vau'&fy and
G{gu’au/zwza/ Services
’. om/m/zy, a State-run snter-
prise, was oﬁmf/ i Oﬂu'/ 1997
fy merging entitiss waring busi-
ness in vanicties and ayu’au/zzum/
sevwices in Ha Nom pwm'/zcs.
Over the pau‘ yzats, the aonz/,:a—
Yy has aaz‘[as!y invested in gquip-
ment, voused on studies and
L‘za/u/e'z 0/ fsagfzo/éj[a /o'z the
jzowahj and pwa/ua’/zj A)igé) -
yz’s/n/ @;u'a/u'ag Uau'sfy and
other varistics. s ﬁwdacﬂ ane
wsed with 00/2/[(/5/25’5 and l&y!/y
d/z/z weciated iy /angu because
f!gy contributs to both 471:7157
value o/ ajz[auﬁam/ /szuaﬁwz
and /ooa/ 1£ca'z[zfy, ifaf[/fz‘y 0/
Local’ /awzg’z households.

into stability with assistance from the provincial Party
Committee, People’s Committee and Ha Nam
Agriculture and Rural Development Department.
Adopting the principle “Both producing and improving
professional skills of the staffs, applying scientific-tech-
nological accomplishments into the work”, the company
has thereof furthered its growth.

By 2003, the company owned 05 farms for studying.
testing, selecting and recovering the original state of vari-
eties, 01 station for agricultural materials and plant pro-
tection, a system of standard storehouses for processing.
preserving seeds. All of them are virtually equipped with
modern facilities most favourable for studying and pro-
ducing hybrid varieties fetching high economic value.
Through the distribution network internal and external of
the province, the company produces and trade in 1.500-
2,000 tonnes of varieties of rice, subsidiary crops, dozen
of thousands of fruit varieties, forestry crops: 40.000-
50,000 circles of silkworm eggs, and supplies over
20,000 tonnes of agricultural materials and pesticides.
etc. Hence, its turnover stands at approximately VND20
billion/year and the living condition of its employees and
staffs is far more improved.

Provide varieties of high quality and productivity

This is the goal running controlling its operation
The result of testing new prospective varieties and
applying technologies of tissue growing into producing
varieties of fruit trees, forestry crops. the company
managed to add to the provincial crop structure with
many other varieties of rice and subsidiary crops. They
are for instance hybrid varieties of rice F1, CV1.
groundnut L14, L18, mulberry VH9, etc. Especially, the
company succeeded in producing original rice varieties
A, B, R from the combination of superior varieties in the
North, which was recognised standard by the Central
Variety Testing Centre. Such varieties once sowed in
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Operation results 2000 - 2004

Targets Unit
Sales VND million
Articles  *Rice seeds Tonne

*Vegetables and crops

*Fruit trees and Trees

industrial crops

*Agricultural materials Tonne
Average income VYND1,000/person
/month
Budget contribution VYND million
Sowrce: Ha Nam Varnetes and Agricultural Service Company

2000 2001 2002 2003 2004

15,472 15,108 19,147 17,535 19,000

748.6 836 8§70.5 1,020 1.188

146.7 2232 195.7 265.2 260.5

2,100 5,490 12,300 20,250 22,100

8,510 6,287 7,825 5.896 6.200

450 500 550 600 650

67.7 69.8 716 60.0 25.0

fields are producing higher economic effects on the
same area growing other local popular varieties. enjoy-
ing warm welcome from farmers and immediately put
into cultivation.

Mr. Do Tuong, the company’s director, said:
“Growing varieties with hybrid vigour helps both
increase in productivity up 20-30%, even double such
as the hybrid varieties of mulberries F1, VH9, reduce
risks and boost economic value”. Presently, it is enlarg-
ing the area producing hybrid varieties. In which, the
hybrid variety F1 let alone is grown over 180-200
hectares. At the same time, it is producing new hybrid
combinations in addition to the two combinations from
the superior varieties in the North: 164 and 903. They
could be hybrid combinations of two or three lines,
which produces high productivity of both grains and
granulars at F1. Additionally, It underscores much atten-
tion on preserving seeds by building a complex for pre-
serving and processing seeds of agricultural and

forestry plants in Yen Bac commune, Duy Tien district.
This complex comprises of refrigerant store., a modern
system for drying and processing. Other stations and
farms are also equipped with proper facilities for pre-
serving, growing tissues, refrigerator to keep silkworm
eqggs, etc. As a result, the company is able to process
and preserve thousands of seeds of all kinds with ade-
quate quality every year.

Such achievements will further the company and help
it contribute to the successful completion of the target pro-
gramme of advancing agriculture. elevating agriculture and
rural areas in Ha Nam to new heights.

HA NAM VARIETIES AND AGRICULTURAL SERVICE
COMPANY

Add: National Road No.1A - Phu Ly town - Ha Nam
Tel: 0351.854461-852520-854432
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HOI SINH

-770”ﬂ @ e cia nhig /ZﬂdOl din (st
..//!/aﬂz, &L/a (/[ézm [o Uuﬂj it alzsm
é%s, mua ung /zyaaz /za/zj din di
moz‘ iza/zj hai wmzj van éZonj i
an. d[/é?wz of vl Ha Nom hom
rnay, nhin /zéwzy cdnk Ez/b/zy tuoil Lot
frai dai ménk mong vol Aia, /zyo‘ va
nhisi /égu’ rau mau z%lm /z[a"}n ao gid
frf kink L€ cao moi fgdy @ e a‘y i xa
Lim o1, Vin 573/29 Aot d}, /zéa’/zy 1ong
/2541572 FHa Nam ﬂz’d’ di /zé)a’f tuisn
/72'42/247 mé: co' cdu cdy fzﬁ}Zj, vat nudl
a!uyéfz &aé} tich aue, izﬁfu 7aa’ san xudt
mjay mot rarg cao. @a“c fz’fé‘

muoi nam lisn tue, nong /zylts/z &L/
Nom 5’20@ mua, di difu 4[55/2 thoi tish
disn bisn /.)gua fg,zﬁ. §;0/2 /z!a“\/z glé/zy
nho lim nén think cong s /z!ac e
der ()0/27 h/ fhal fé)ac cong fuink z‘éay
/271 Nam /#a N - don vl frue
fz’f%v Fiim /zé_d‘/? 20ng tae L‘é)uy /oz tién
Z?a ban bk,

Chite nang chinh cua Cong tv khai thae cong

trinh thix loi Nam Ha Naptla van hanh, khai théac va
bdo vé hé thong cong trinh thuy loi. dam bao 1,
tiéu phuc vu san xudt nong nghiép va dan sinh trén
dia ban cdc huven Ly Nhan, Binh Luc, Thanh Liém
va thi xd Pl 1.v. Ngoail ra, cong v con duoe giao
phiém vi: khao sat. thiét ké. e bo thitong xuyen cdc
cong trinh thuy lot tren dia ban cong 1y quan 1N, thi
cong, xdy dung, situ chitu cde cong mrinh dan dung,
thuy loi, giao théng diuong bo quy ma vira va nhe

trong va ngodi tinh.

- /

hanh lap theo Quyét dinh s6 622/1999/QB-UB ngay

7-7-1999 clia Uy ban nhan dan tinh Ha Nam, Cong ty
khai thac cong trinh thuy lgi Nam Ha Nam la doanh
nghiép nha nudc hoat dong cong ich dudi sy chi dao.
quan Iy clia S& Nong nghiép va Phat trién nong thon Ha
Nam. Trong qué trinh hoat dong, cong ty ludn hoan thanh
xuat sac nhiém vu dugc giao, dam bao tudi tieu cho
40.798 ha canh tac trén dia ban cac huyén Ly Nhan, Binh
Luc, Thanh Liém va thi xa Phd Ly, ké ca trong nhiing thoi
diém kho khan nhat vé nguon nudc, han ché téi da céac
thiét hai do thién tai gay ra, gop phan dua san lugng
Iwvong thyc clda tinh khong nging tang cao.

Kién toan b may, hoan thanh xuat sac
nhiém vu dugc giao

Tit ngan doi nay, 6ng cha ta da co cau "nhat nudc,
nhi phan, tam can, i giéng" dé noi vé vai tro quan trong
hang dau cta cong tac thuy lgi trong san xuat nong
nghiép. Riéng voi Ha Nam - mét tinh thuan nong, thuong
xuyén 1am vao tinh trang "chiém mat dang chiém, mua
méat dang mua" do diéu kién dia hinh bj ngép Ung, khi
hau khac nghiét, vai tro cla cong tac thuy Igi cang tro
nén quan trong. Nhan thirc ro tam quan trong cta cong
tac thly lgi, ngay tir khi di vao hoat dong, Cong ty khai
thac cong trinh thuy lgi Nam Ha Nam da nhanh chong
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khac phuc kho khan vé co sd vat chat (tru s§ phai di
thué), trang thiét bi (thiéu thén, lac hau), luc luong can
bo (nhat la can bo ky thuat vira mong, lai vira yéu), 6n
dinh bo may 16 chirc, xay dung ké hoach cu thé dé trién
khai nhiém vu dugc giao.

Tuy nhién, mét thuc t€ dat ra la hé théng cac cong
trinh thuy loi do cong ty ti€p nhan duoc xay dung tir nhiing
nam 1960 da bi xudng cap nghiém trong, hiéu suat hoat
dong rat kém, doi hoi phai dau tu 16n dé sira chita, nang
¢ap. Trudc tinh hinh trén, ban lanh dao cong ty da dong
vién anh em phat huy truyén thong: khong ngai kho, ngai
khé: tan dung hiéu qua su hd tro, dau tu clia cac cap, cac
nganh, Bo Nong nghiép va Phat trién nong thén; chl
dong, sang tao trong qua trinh hoat dong tlt nhitng ngay
con lam viéc & Cong ty khai thac cong trinh thuy loi Bac
Nam Ha. Nha do. cong ty da ting budc khac phuc nhitng
kho khan, thir thach ban dau, phat trién vuot bac ca vé to
chirc bo may va nang luc, hiéu qua hoat dong.

Ong D& Binh Binh - Giam ddc Cong ty khai thac cong
trinh thuy Igi Nam Ha Nam - cho biét: "Cung véi xay dung
bo may 16 chic co tinh doan két, dong long cao, thanh tuu
I6n nhat cla cong ty trong sudt 5 nam phat trién Ia hoan

/ Dén nam 2004, cong ty da 16 chiic nao vét 14 \
kénh cdp 1; 250 kénh neéi tiéu cdp 1 cdc logi véi
khoi lugng gan 600 nghin m3, chua ké cdc tram tai
dia phwong dd nao vér hang tram kénh cdp I, cdc
bo ving, bo thita,... Ddc biét, trong 4 nam 2000 -
2003, duoc sw ddau te ciia Bo Nong nghiép va Phdr
rién nong thon, Uy ban nhdn ddn tinh Ha Nam,
cong tv da kién ¢o" hoa 14 km kénh chinh Nham
Trdac; 26 km kénh KTB, CT-TX; ndng cdp 3 tram
bom lén An Do, BDI, Nea Nam: t6 chite thanh
cong cdc chién dich thuy loi déng xudn dé phuc vy
sdn xudt. Ngodi ra, cong ty con 16 chiic quan Iy 16t
hé thong cong wrinh thuy loi trén dia ban bao gom:
9 tram bom tudi tiéu, 210 km kénh chinh va cdp 1,

650 km kénh tuoi tiéu cap Il va hang tram cong

trinh ¢ong, ddp cdc loai.

- J

thanh xuét sac nhiém vu Tinh uy, Uy ban nhéan dan tinh,
S& Nong nghiép va Phat trién nong thon Ha Nam giao, 66
la dam bdo tudi tieu cho hon 40 nghin ha dién tich dat
canh tac trén dig ban 4 huyén, thi trong tinh. Cling véi do.
cong ty con gop phan thyc hién thanh cong chuong trinh
kien c6 hoa kénh muang co Chinh pht va Uy ban nhan
dan tinh dé ra".

Ghi nhan nhiing thanh tyu, nd Iuc phan dau khong
ngung cla tap thé can bo, cong nhan vién Cong ty khai
thac cong trinh thuy Igi Nam Ha Nam trong nhitng nam
qua, Tong lien doan lao dong Viet Nam, Bo Nong nghiép
va Phat trién nong thon, Uy ban nhan dan tinh Ha Nam da
trao tang cho tap thé, ca nhan trong cong ty nhiéu danh
hiéu thi dua cao quy.

Dinh hudng phat trién

Qué huong Ha Nam lién tiép dugc mua. Luong
thuc gid khong con 1a néi lo cla ngudi nong dan moi
khi vao vu giap hat hoac thang ba ngay tam. Chia sé
cung chling t6i niém vui - thanh cong 4y, tap thé can
bo. cong nhan vién cla cong ty van khong khoi tran
trd, ban khoan vé nhing kho khan, vudng mac trong
qué trinh hoat dong. Bdi du da dugc Bo Nong nghiép
va Phat trién néng thon, Uy ban nhan dan tinh dau tu
hang chuc ty dong nang cap, stra chira hé théng cong
trinh thuy lgi, dong thai cong ty cing dau tu 1 - 3 ty
dong/nam cho cong tac nay; nhung hé thong cong
trinh thuy loi § Ha Nam co ban van |a nhitng cong trinh
duac xay dung tir nhitng nam 1960 - 1970. da xudng
cap nghiém trong. Day thuc su la thach thic rat Ion
khi yéu cau trong san xuat néng nghiép ngay cang
cao (v& co cdu giéng, mua vu, ky thuat canh tac).
nhiéu chuong trinh, mo hinh san xuat nong nghiép co

H¢ thing mang hidi trne thude cong ty

~

Tram thuy nong Binh Luc

(38}

Tram thuy nong Ly Nhdan

_

Tram thuy nong Thanh Liem

4. Xinghiep xav dung suu chita cong trindy thuv oi
¢ Vding
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quy mo 16n dugc trién khai thyc hién trén dién rong
(nhu chuong trinh "canh déng 50 triéu ha"), doi hoi
quay vong déat rat nhanh.

Ong B4 Dinh Binh cho biét: "Bé khac phuc tinh
trang dau tu, doi moi, stra chita, nang cap lubn di sau
va chua dap ung duoc yéu cau, nhiém vu cong viéc,
trong thai gian t6i, cong ty sé tranh thl cac ngudn von
dau tu cla Trung uong va cla tinh kién ¢ hoa cac hé
théng kénh tudi chinh, tién hanh nao vét cac truc tiéu
noi dong con lai; ra soéat lai quy hoach hé théng cong
trinh thuy lgi, nghién cttu, diéu chinh, bé sung cho phu
hop v6i hé thong cong trinh dau moi hién tai. Dong
vién can bo. cong nhan vién tham gia phat huy sang
kién. cai tién ky thuat. ap dung vao phuc vu san xuat,
nang cao hiéu qua tudi tiéu. Dong thai. cong ty sé
danh nguén kinh phi dau tu sta chita cac cong trinh

noi dong, dam bdo phuc vu san xuét va cong tac
phong chéng bao lut".

Phat huy nhirng thanh tich da dat duoc tranh thu su
quan tam, ho trg dau tu cda cac bo. nganh Trung uong
va dia phuong, chi dong khac phuc kho khan bang tinh
than séng tao, nang aong, Cong ty khai thac cong trinh
thuy lgi Nam Ha Nam sé ngay cang phat trién viing
chac, gop phan dem lai nhiéu mua vang béi thu trén
déng dat Ha Nam.

CONG TY KHAI THAC CONG TRINH THUY LOI NAM
HA NAM

Dia chi: duang 21A - phuong Hai Ba Trung -
thi xa Phii Ly - Ha Nam
Dién thoai: 0351.853188 ‘

&%2 Nom, as thouaht by e majoriy of the Ut stnamsse, (s a 44647/ Lond whers
[gRE oy youty
/amzsu used to /Llﬁ’f the 1éou‘ay£ o/ /005/ n 1/24&5 o/ ;.suzj dill, jsﬂf wza/ hard-wouk-
my Notwithstands ing, omzmﬂ to the z‘oday 5 ﬁ'zocruzcs and 1554/2‘7 miiEnse /zs/a/z

/ vice, maize and many other hinds 0/ U‘sya‘a;/a with éz 4 cconomic value, imays
0/ a poor Zomg/alza/ 123 /zsa'z/y inexistent. Sl with the same land and /zg/a/z howr-
gUEn, Fa N s ayuauﬁ‘uzs huas growrn 1&0/{7/ with the ﬁozu‘uf‘s convesion a/
crop structure and [/za'zfsau'/zy/ [/n/zwasa/ /noa/ucz‘[o/z 5//’ lolency. J%ﬁzﬁ{; 2 the
len successivs years, the fprovinee has witnessed Kam/,)sz catops zgyazJ/gu 0/ harsh
weather conditions. Such ﬂzgaz‘ success (s mads thanks to vemankalble Vom‘u/ -

tions fy South . ‘%z Nam ﬂzugaz‘w/z Thads (. aﬂzpalzy ( chL/.//{.D that c/zzsaf/y
takes in cgazy‘f 0/ z’z'zz‘gaz‘w)z activitiss actoss the ﬁ’zow/zas.
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and protecting the svstem of irrigation works in a

SHIT is specialised in operating, exploiting

bid to guarantee water supply for agricultural
production and local people’s life in the districts
of Ly Nhan. Binh Luc. Thanh Liem and Phu Ly
town. Additionally. SHIT 1s responsible for sur-
veving, designing. regularly improving irrvigation
works in the areas under the company’s manage-
ment, building and upgrading small- and medium-
sized civil, irrigation and road works within and

outside the province.

N J

stablished under Decision N0.622/1999/QD-UB

dated July 7t 1999 by Ha Nam People's
Committee, SHIT is a State-owned enterprise with pub-
lic benefit activities under the leadership of Ha Nam
Department of Agriculture and Rural Development.
During its operation process, the company always
accomplishes the assigned tasks, ensuring irrigation
activities for 40,798 ha of cultivation land across the
districts of Ly Nhan, Binh Luc, Thanh Liem and Phu Ly
town, even in the circumstances of the most severe
water shortage, helping to minimise losses caused by
natural disasters and perpetually raise the provincial
food output.

Consolidating mechanism
and well fulfilling entrusted duties

For thousands of years now, our forefathers has had
sayings "water of top importance, fertiliser second, dili-
gence third and crop fourth” to emphasise the leading
role of irrigation in agricultural production. As for Ha Nam
only, a pure agricultural province with continual crop fail-
ures as a consequence of flooded land areas and
inclement weather conditions, irrigation work plays a
much more important part. Being fully aware of that, right
from the early time of establishment, SHIT rapidly over-
came difficulties of material facilities (hired working

office), equipment (deficient and outdated) and labour
force (inadequate and inexperienced), stabilised organi-
sational mechanism and envisaged specific plans to get
all the tasks done.

However, as a matter of facts, the system of irriga-
tion works built since 196us, SHIT took over has been
seriously deteriorated, resulting in very poor working
efficiency. It was, therefore, in great need of improve-
ment. Facing this practical situation, the company's
board of managers encouraged the staff to promote tra-
ditions of resistance to hardship, effectively make use of
support from levels, departments and Ministry of
Agriculture and Rural Development (MARD), and take
the initiative in the operation process ever since they
worked in North Nam Ha Work Irrigation Trade
Company. Thus, the company has step-by-step sur-
mounted initial obstacles and challenges to make gigan-
tic progresses in organisational mechanism, working
capacity and efficiency.

"Together with success in building up an apparatus
of high solidarity and unanimousness, the greatest
achievement obtained by SHIT during the five years of
development is to excellently accomplish the tasks
entrusted by the Ha Nam Party and People's Committee.
and Department of Agriculture and Rural Development
That is to guarantee irrigation activities for more than
40,000 hectares of cultivation land in four provincial dis-
tricts and town. Furthermore, the company has made
contributions to successfully carrying out the canal solid-
ifying programme set by the Government and the
Provincial People's Committee", according to SHIT
director Do Dinh Binh.

To mark the achievements and non-stop efforts by the
whole team of the staff over the past years, Vietnam Labour
Confederation, MARD and Ha Nam People's Committee
have granted the company's groups and individuals with a
variety of noble emulation fitles.

Development orientation
The homeland of Ha Nam constantly has bumper
crops. Food is free from farmers' worry when the
between-crop period or spring famine time comes

(348>
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/ Until 2004, SHIT dredged 14 canals of the

first grade, 250 canals of the second grade of all
kinds —with  nearly 600,000 cubic metres.
Additonally, local stations scoured hundreds of
third-grade canals. field and multi-field dams, etc.
Particularly, during the 2000-2003 period, thanks 1o
financial assistunce from the MARD and the
Provincial People’s Committee, the company solidi-
fied 14 km of main canal of Nham Trac, 26 km of
cannals (KTB, CT-TX), upgraded three large bump-
ing stations of An Do, DDI and Nga Nam, and suc-
ceeded in organising winter-spring irrigation cam-
paigns for the sake of production. Also. it ¢ffectively
runs the system of irrigation works across the
province, including nine irrigation bumping sta-
tions, 210 km of main canals and those of the first
grade, 650 km of the second grade canals and hun-

dreds of sewer and dam of all kinds.

- /

(when old crop eaten while new crop not ready).
Sharing that delight and success with us, the staff can-
not help feeling anxious about difficulties during the
operation process. The reason is that though the MARD
and Provincial People's Committee inject tens of billions
of dong into upgrading and repairing the network of irri-
gation works in addition to VND1-3 billion investment
per annum for the same purpose, Ha Nam's system of
irrigation works which were built as early as 1960-1970
has gravely gone down. The fact imposes a very great
challenge at the time when agricultural production rais-
es increasing requirements (concerning crop structure,
farming season and techniques), and a great deal of
large-scale agricultural production programmes and
models have been extensively deployed (namely the
programme of 50-million-ha field), requiring a very swift
rotation of land.

~
N
/ System of irrigation works under the

company's management

1. Binh Luc rrigation Station

Ly Nhan Irrigation Station

o

tu

Thanh Liem Irrigation Station

b

Irrigation Work Repairing

and Building Enterprise |

i
\ /
e

"To overcome the sluggishness of investments,
improvement and repair which fails to meet the busi-
ness's requirements and tasks. in the coming time.
SHIT would make full use of investment capital sources
from the Central and province to solidify the systems of
major canals, dredge the remaining inner-field canals.
re-check planning of irrigation work system. and study.
adjust and supplement the planning to make it well-
matched with the current system of leading irrigation
works. SHIT also encourages staff to bring out more ini-
tiatives for technical improvement and apply them into
production for higher irrigation efficiency. Concurrently.
our company would make investments into upgrading
inner-field works for the sake of production and preven-
tion against floods and storms”, Mr. Do Dinh Binh said.

Promoting the obtained achievements, making the
most of financial support from Central and local min-
istries and departments and actively overcoming diffi-
culties thanks to spirit of initiative and energy. SHIT will
surely leap much more successes, helping to show
uncountable extra-large rice crops on the fields of Ha
Nam land.

\

/SOUTH HA NAM IRRIGATION TRADE COMPANY

Address: 21A Road, Hai Ba Trung ward, Phu Ly town,
Ha Nam province
Tel: 0351. 853188

7349
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TRUONG TRUNG HOC THU

CHIEC NOI BAO

Y LOI TRUNG UONG I:

TAO

CAN BO, CONG NHAN NGANH THUY LOI

fijzy 60 nam xay c/gmy va
L‘w’d/zy thinh, gzu’d/zj z‘w/zy Zpa
L‘Zay’ /_2)’[ 97[1/25 uong i doo tao
tien 25 /25472/2 can g‘o“ f?dﬂj ad% va
tién 2.500 aong nhar é:y" féu.df
trong Linh oe giao L‘é’o‘/zy, L%)uj Lo¢

HOI NGHI
1 i i 1 W
| NAM HOC 20032004

- va xay Juﬂy, tham gia hé tro

Lgmy/z‘g a{gzy va xay szj 5’25[ ngi

gido vien cho ade (.7w’d/zj L‘w/z‘g

| é}.oc L‘[aj /_éfz’j.ﬂ, 07, gzwzj épa
fé)uj /Qz’ [_7a‘y d@uyé&,‘ &’2‘/23 thoi
dio tao L é).oa u’/zé), y[u% nUOC
;_a/z Lo, C. ampuaé)[a mo mot s6°
fzu’a)zy oo tao car K,o“ fé’uy /fm’
(7979 - 7955). Tt od 3 tao nén
bé ﬁ/a‘y fwyf}z fé}é;zj cho .rjw’d/Zj
trung hoc L‘é]u:y Lo (.7w/zy uong -
mot fw/zy /zéd/zj chice not dao tao
cdn b, aonrg nhér ﬂya‘m! L‘éla’y Lot
cua ca nuoe.

Hiéu trudng Tran Cong Duyén tang thudng cho nhiing giao vién lam t6t
cong tac gido vién chu nhiém nam hoc 2003 - 2004 i
Anh: Tu ligu

ien than 1a Trudng giao thong cong chinh Viét

Nam (thanh lap ngay 15-10-1945), gan 6 thap ky
qua, cac thé hé thay va tro Trudng trung hoc thuy loi
Trung uong | khong ngung nd luc dat nhiéu thanh tich
trong phong trao thi dua “day tét, hoc t6t". gop phan
tich cuc dao tao nguén nhan luc phuc vu su nghiép
phat trién kinh t€ - x& hoi cla dat nudc.

Tat ca vi chat luong dao tao

Ngay tir nhitng ngay dau thanh lap, truong da rat chu
trong dén cong tac tuyén chon va béi dudng doi nga can
bo, gido vién, boi day 1a yéu to quyét dinh hang dau dén
chat lugng gidng day. Dé hoan thanh nhiém vu dao tao
chuyén sau 06 nganh, 04 nghé cho 1.500 hoc sinh, hang
nam, ban lanh dao nha truong thuong xuyén don doc.
kiém tra gido &n va t6 chuc du gio giang cla tung giao
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vién. giup giao vién bd sung tri thitc khoa hoc mdi va trau
doi phuang phép gidng day. Dén nam 2004, truong da xay
dung duoc doi ngl giao vién co bé day kinh nghiém va
pham cht chinh tri viing vang gém hon 100 can bo véi hon
70% c6 trinh d6 dai hoc va sau dai hoc, trong d6 c6 01 tién
sf, 10 thac s7, 50 ky su va 03 gido vién da qua I6p cao cip
ly luan chinh tri. Hién nay. nhiéu gido vién dang tiép tuc
theo hoc cac 16p dao tao sau dai hoc.

Cung véi chuan héa doi ngl gido vien, viéc chuan
hoa chuong trinh. giao trinh day hoc ludn duoc nha
truong quan tam thuc hién @é vira nang cao chat luong
dao tao, vura tung budc da dang hoa nganh nghé. Hé
théng gido trinh do trudng soan thao hién dang dugc sur
dung réng rai trong cac truong trung hoc thuy loi va
trudng cong nhan ky thuat thuy lgi ca nudc. Nhiéu dé tai
nghién clru, sang kién khoa hoc clia truéng ap dung
trong quéa trinh giang day va thiét ké, thi cong cac cong
trinh da duoc Bo Nong nghiép va Phat trién néng thon
danh gia cao vé chat luong va hiéu qua.

s

~

Cée nganh nghé dao tao

I 06 nganh dao ao:
Cong trinh thuy loi
Quan Iy khai thac cong trinh thuy lot
Cdp thoar nuoc nong thon va do thi
Trac dia
Piu chat
Thuy loi tong hop

2. 04 nghé:
Quan Iy khai thdc cong trinh thuy 1ol
Cdp thodt mioe
Trac dia
Vian hanh va sita chita bom dién
Ngoai ra, nha tricong con md Idp boi dicdng ngdn

han dao tao nang bdac cong nhan thuy nong cho

mot s6 dia phuong trong nudc.

NG /

3

Bén canh do, cong tac xay dung co sd vat chat ky
thuat cling 1a nhiém vu khéng kém phan quan trong. Dé
gilip hoc sinh ¢6 moi trudng thuc hanh t6t nhat, truong da
xay dung tram bom diéu khién tu dong qua may vi tinh.
né thong tudi cong nghé cao, sa ban hé thang cong trinh
thuy loi, xudng han ngudi, xudng thao lap may bom. .. vdi
nhiéu thiét bi tién ti€n, hién dai. Hién tai, nha trudng dang
tiép tuc slta chira, md rong va nang cap hé thong trang
thiét bi tai 06 phong chuyén dung, xudng slra chira,
xudng day nghé va cac giang duong I6p hoc. Thu vien,
phong truyén théng va phong doc thudng xuyén dudc bo
sung dau sach, bao khoa hoc - ky thuat, phuc vu dac Iuc
cong tac nghién clu, giang day va hoc tap cua giao vien,
hoc sinh. Ngoai ra, nha truong da dau tu xay mai khu ky
tic xa 04 tang gom 64 phong. dam bao diéu kién sinh
hoat thuan Igi cho hon 700 hoc sinh dén tir nhiéu tinh,
thanh trong nudc.

Thuc hién phuong cham “Hoc di déi vai hanh”. nha
trudng da chl dong tim kiém dia ban thuc tap rai déu tai
cac khu vyc mién nai, ven bién, trung du va déng bang,
giup hoc sinh tiép can vai thyc té ngay trong thoi gian
ngoi trén ghé nha truong. Cac loai hinh thuc tap tai cac
cong trinh xay dung nhu: ke, cong, kénh, muong, mang,
dé. dap. tram bom, cac cum cong trinh dau méi luon
duoc nha truong phan phdi dong déu. Nam hoc 2003 -
2004, truang da t6 chirc 09 dot thuc tap § céc tinh Ha
Nam, Thanh Hoa, Ninh Binh, Lang Son, Quang Ninh,
Nghé An, Thai Nguyen, Ha Tay, Thai Binh. Dac biét,
trrong con nhan tu van, khao sat, thiét k€. thi cong nhiéu
¢ong trinh thuy Igi trong va ngoai tinh va luén dugc Bo
Nong nghiép va Phat trién nong thon danh gia cao vé
chat lugng ky thuat. Trong 14 nam 1990 - 2004, truong
da 1ap du an khao sat, thiét ké gan 30 cong trinh. thuc
hién thi cong gan 40 cong trinh. Cac cong trinh da mang
vé ngudn kinh phi dang ké, hé tro nha trudng céi thién
doi s6ng can bg, giao vién va tiép tuc dau tu xay dung
CO SO vat chat ky thuat.
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Nam 2004, dioe nhan ¢ thi dua cria Chinh phu.

04 gido vién dat danh hiéu “Nha gidqo i,

_

4 Nhiing thanh tich dang ghi nhan )

Nam 1973, dicge 1dng thiong Hutéin chuong Khéng chién hang Ba.
Nanm 1977, dioc tdang thigng Hudn chuong Lao dong hang Ba.
Ndam 1980, dioc tang thirong Hudn chiong Lao dong hang Hai.
Ném 1995, dicoc tdng thudng Hudn chiong Lao dong hang Nhdt.
Ndm 2000, dioe 1ang thuong Hudn clhitong Poc ldp hang Ba.

Nam 2002, ditoe trao tdng bang khen “Don vi vdn hod™ cua Uy bun nhdn ddn trnh Ha Nam.

Nhiéu ndam dioe Bo Gido duce va Bao tao, Bo Nong nghiép va Phar trién nong thon ing ¢o.
Nhicu nam lién dat danh hiéu triuong tién tien xudi sdce, Dang bo trong sach, viing manh.

07 can bo, gido viéen dioe tang thicong “Hudn chiong Lao dong hang Ba ™.

J

Thay gido Tran Cong Duyén - Hiéu trudng Trudng
trung hoc thuy lgi Trung uong | - cho biét: “Hang nam, ty
I& hoc sinh kha, gioi cla truong dat khoang 20%, ty 1é
lén lap va tot nghiép dat trén 95%. Hoc sinh khi di lam
da phat huy hiéu qua kién thirc khoa hoc - ky thuét dugc
trang bi khi con ngoi trén ghé nha truang. Nhiéu ngudi
duoc giao nhiém vu dam nhan cuong vi quan trong nhu
thir trudng, giam doc sd, ban, nganh, vu trudng, cuc
trudng, hiéu trudng céc truong cao dang, trung hoc va
day nghé”.

Tiép tuc vuot khé, hudng téi
méi truong giao duc toan dién

Dat dugc nhiéu thanh tich trong giang day, song
khong phai khong co nhirng kho khan, can trd nhat dinh
dén qua trinh phat trién cua Truong trung hoc thuy loi
Trung uong I. Trong d0, su thiéu thén, han ché vé co sd
vat chat ky thuat la mot trong nhirng van dé buc xuc
nhat. Hién nay, do thiéu giang duong nén truong van
phai duy tri lich hoc 02 ca cho hoc sinh. Khu vure ky tic
xa mai dap (g 60% nhu cau luu trd, sinh hoat cta hoc
sinh. Thi€t bi, dung cu trang bi cho cac phong thuc
hanh chua dong b, mot s6 da ci va lac hau, anh

hudng khong nhd dén chat luong gido duc - dao tao
trong thoi gian qua.

Thay giao Tran Cong Duyén cho bigt: “Dé md rong
quy mo va nang cao hiéu qua dao tao, truong tiép tuc
dau tu nang cp, xay dung va hoan thién co sd vat chat
ky thuat, tao diéu kien dé thay va tro ddy manh phong
trao thi dua day t6t, hoc t6t". Ciing theo thay gido Tran
Cong Duyén, trong thai dai khoa hoc - ¢cong nghé thong
tin, viéc giao vién phai nhanh nhay nam bat. tiép thu va
van dung kho tang tri thc mai mé vao qué trinh giang
day la yéu cau tat yéu. Vi vay, nha truong sé sap xép ké
hoach hop Iy dé doi ngu gido vién co thé tham gia cac
khoa hoc nang cao chuyén mén nghiép vu. Day la yéu té
quyét dinh dén chat luvong va uy tin dao tao lau dai, dong
thdi clng la nhiém vu chién luge “s6 1" cla nha truong.
Bén canh do6, viec m& rong nganh nghé mdi, dua noi
dung cac dé tai nghién clru khoa hoc chuyén sau van
dung vao chuong trinh giang day sé dugc nha truong
ti€p tuc chu trong thuc hién.

Ludn ma rong canh ctra dén nhan cac thé hé hoc tro
ké tiép, Truong trung hoc thdy loi Trung vong | da, dang
va sé la dia chi dao tao uy tin cho nganh thdy nong cua
ca nuoc.

(352
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RADLE 0F TRANING THE OFFICIAL AND WORKERS
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Rector Tran Cong Duyen addressing at the ceremony of new schooi-
year 2004 - 2005

Foto: Ref

he forerunner of CWRS1 was the School of
TTransportation and Public Works of Vietnam {set up on
October 15t 1945). In nearly six last decades. generations
of lecturers and students of CWRS1 have tried their best
for obtaining many achievements in the emulation move-
ment "Good teaching and good learning". actively con-
tributing to the socio-economic deveiopment of the country.

Everything for the training quality
Since the first days of establishment, the schoot has
paid special attention to selecting and upgrading the offi-
cials and lecturers, because this is the most important
factor deciding the teaching quality. For fulfilling the task
of specialised training in 6 branches and 4 careers for
1,500 students, every year, CWRS1 management board

\ /‘ regularly controls the teaching plans and carries out the

class visit of each lecturer for assisting them to upgrade
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their professional knowledge as well as teaching method-
ologies. By 2004, the school has already developed a
teaching staff of over 100 people, having professional
experience and strong political qualifications. More than
70% of them have university and post-graduate degrees.
There are a doctor, 10 masters, 50 engineers and 3 lec-
turers passing senior political theoretical course. Currently,
many lecturers are enrolling in post-graduate upgrading
programmes.

Along with standardising the teaching staff. the stan-
dardisation of curriculum and teaching materials has
received much school's attention for improving the quality
and diversifying the training scopes. The system of text-
books designed by CWRS1 has been widely used in the
secondary water resources schools and technical water
resources schools of the country. Many researches and
scientific initiatives of CWRS? have been applied to the
teaching process as well as designing and executing water
resources works and received high evaluation on the qual-
ity and efficiency of the Ministry of Agriculture and Rural
Development (MARD).

// 77777

Training scopes

. Six training branches.
Irrieation works
Managing the exploitation of rrigation works
Urban and rral water supply and drainage
Lund survey
Geology
General water resourees
2. Four occupations:
- Operating lrrigation works
Water supply and drainage
Land survey
- Operating und repairing electric pumps
In addition to that, CWRS 1 has opened shori-term
training courses for promoting the professional

grades of irrigation workers at some localities in

the country.

N _/

The school collective at the commemorative meeting on the "Vietnamese
Teachers' Day" in 2004
Photc: ret

Beside that, the development of technical infrastruc-
ture is a task of the same importance. For providing the
best practice conditions to students, CWRS1 has devel-
oped a pumping station automatically controlled through
the computer, a hi-tech watering system, the mock-up or
the system of water resource works. welding workshop
and the workshop of pump disassembling and assembling
with many advanced equipment and facilities. Currently.
the school is continuing repairing, expanding and upgrad-
ing the equipment system at six specialised divisions.
repairing workshop, vocational training workshop and lec-
ture halls. The library, traditional and reading halls have
been frequently supplemented with books. scientific tech-
nical magazines actively serving the researching. teach-
ing and learning purposes of lecturers and students. Apart
from that, CWRS1 has invested in building a new four-sto-
ried dormitory building of 64 rooms to ensure better living
conditions for over 700 students coming from many
provinces and cities in the country.

Acknowledging that the learning should go together with
practicing. CWRS1 has been proactive in finding the prac-
tice sites located in mountainous, coastal, midland and low-
land areas for assisting trainees to approach the practical
conditions right at the school time. The practice types at the
irrigation construction works like embankments, sewers,
canals, spouts, dykes, dams, pumping stations and key irri-

(354>
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gation complexes have been evenly distributed by CWRS1.
In 2003 - 2004 academic year, the school organised 9 prac-
tice teams in provinces of Ha Nam, Thanh Hoa, Ninh Binh,
Lang Son, Quang Ninh. Nghe An, Thai Nguyen. Ha Tay and
Thai Binh. Especially, the school has carried out the con-
sulting, surveying, designing, and executing irrigation works
in and outside the province. The technical quality of these
constructions has been highly evaluated by MARD. In 14
years (1990 - 2004), CWRS1 already set up, made surveys
and designed nearly 30 works as well as executed about 40
constructions. These activities have brought about signifi-
cant financial source enable CWRS1 to improve the life of
lecturers and invest in technical facilities.

Mr. Tran Cong Duyen. rector of CWRS1. said. "Every
year. the rate of excellent and good student of the school
is about 20%. The rate of moving up to the next training
grade and graduation rate reach over 95%. The school
graduates have fully utilised their scientific and technical
knowledge equipped at CWRS1. Many of them have been
promoted to important posts in the sector like deputy min-

isters, directors of departments and branches. principals of
colleges and secondary vocational schools”

Overcoming difficulties for orienting at a

comprehensive education environment
Despite the achievements in teaching, CWRS1 has met
many difficulties preventing its development process. Of
which, the shortage and limitation on technical infrastructure
are the most pressing problems. Presently, due to insufficient
number of lecture halls, CWRS1 has to maintain two-shift
leamning for students. The dormitory has met only 60% the
accommodation demand of students. The facilities and
instruments equipped for practice workshops are asynchro-
nous. Some of them are too old and backward badly affect-

ed the quality of education and training in the recent time.

Mr. Tran Cong Duyen said. "For expanding the scale
and efficiency of training, the school continues to invest in
upgrading, building new and perfecting the technical infra-
structure facilitating the acceleration of the movement -
Good teaching and good leaming". According to Mr. Tran
Cong Duyen, in the scientific and information

/

Honourable awards

- In 1973 the Resistance War Medal of the third grade
In 1977 the Labour Medal of the third grade

- In 1980: the Labour Medal of the second grade

- In 1995; the Labour Medal of the first grade

- In 2000: the Independence Medal of the third grade

Committee of Hu Nam province

1 2004 the Emudation Banner of the Government

In 2002 the Certificate "Cultural Unit" of the People’s

N\ technology era, it is required that lecturers
should be sensitive in grasping and applying
new knowledge to the teaching process.
Therefore, the school will work out reasonable
plans, so that every lecturer can take part in the
professional upgrading courses. This is the
decisive factor of maintaining long-term train-
ing quality and prestige as well as the "top"
strategic task of the school. Further, the expan-
sion of new training careers, application of spe-

The school has received the enuilation banners of the Ministry
of Education and Training and MARD for many vears

[t has been granted the title of Excellent School, the "clean and
strong Party's Commurtee” for many continous years

7 lecturers were granted the Labowr Medual of the third grade

4 lecturers were rewarded the title "Meritorious Teacher”

(358"

cialised scientific researches to the teaching
curriculum will receive further attention.

With wide open door to receive next gener-
ations of trainees, the Central Water Resources
No.1 has been a confident training address of
the national water resources sector.



I DU - THE VA LUC MO TRONG THE KY XXI

(14 a0 - New Image In Century XXI

NGANH THUONG MAI - DU LICH:

NHUNG TIN HIEU KHA QUAN

(/%zm 200%, doank thu du / oh L‘a/zy yaﬂ 2 fy 25/25 fim
izy.acé) xudl Fhau fa/zy 70,6 Fuisu r]lc?ﬁ, L‘O/zy e L
cfaye)ﬁ éa/zy hod ben a va doank th aécg vu figu a/dﬂj xd
[o”z’ fa”/zf 10,855 s0 vdi nam 2000... [ ket 7aa" i quan, ‘7&'
/zla/z /zé)u/zy rno /Zza cua a”éu 12ga cap ;0 nhan vidn So ]iua/zy
Ay / A Hi Nm, jo/z /‘rélz/z Hhic ﬁzzq nén f!uomy

mai - du /zag cf « péw/zy /zlaf tuign.

Bién tiém nang thanh tua,
diém du lich hap dan

Ha Nam nam giira vung kinh t€ dang trén da phat trién
manh mé (Ha Tay - Nam Dinh - Hung Yén - Hoa Binh), trén
truc 16 quan trong cla tuyén duong huyét mach quéc gia
(quéc 16 1A}, cach thi do Ha Noi 58 km vé phia bac. Hé
théng giao théng duong bo. dudng sat va duong thuy
thuan tién. Do la nhing tién dé co ban dé nganh du lich Ha
Nam hinh thanh va phat trién.

Puoc thién nhién ban tang nhiéu danh thang nhu: Kém
Tréng, Ng Dong Son, nui Ngoc, ndi Nguyét Hang, hang
Luén - ao Dong, ho Tam Chuc; nhitng di tich lich str nhu: dén
Tran Thuong, chua Long Doi Son, chua Ba Banh, dén
Truc.... Ha Nam dang s6 hiru nhiéu diém du lich hdp dan du
khach trong va ngoai nudc. Khong nhing thé, Ha Nam con
la manh dat c6 nhiéu san vat néi tiéng nhu: ruou Beo, ruou
Voc (Binh Luc), chudi tién vua, héng khong hat (Ly Nhan),...
qué huong ctia tréng dong Ngoc La va khuc hat dam Quyén
Son say dam long nguai. Dén véi Ha Nam, du khach duong
nhu con nghe dau day tiéng trong Boi Tam vang doi hoanh
trang hay tan mét ngam nhin nhirng san pham noi tiéng, co
mét khong hai nhu lua Nha Xa. sung Do Hai. Ha Nam con
la qué huong clia nhimg van nhan tén tudi nhu Nguyén
Khuyén, H6 Xanh. Kép Tra. Bui Ky, Nam Cao.... Cang di

Ong Tran Nga. Giam déc
Sa Thuong mar - Du lich
.................................................... ’—’8 /\I:a”‘

sau kham pha. tim hiéu, du khach sé ngac nhién trudc su
“giau ¢6” V& truyén thong van hoa va nhimg danh lam thang
canh, chang thua bat clf ving qué nao & Viet Nam

Tuy nhién, dé bién tiem nang thanh thé manh, nguén
nhan luc van 1a nhan t6 quyét dinh. Hién nay, trinh a6 dan
tri cua Ha Nam dang ngay mét nang cao, dan s trong do
tuéi lao dong cd xu hudng tang nhanh. Nguoi dan Ha Nam
von can cu, cham chi, nay cling khong kém phan sang tao
va nang dong trong nén kinh t& ma clra. Tiép stc cho
nhitng loi thé &y, Tinh uy, Uy ban nhan dan tinh Ha Nam
dang thuc hién co ché, chinh sach ¢di md va thong thoang,
tao lyc hut manh mé dé moi goi cac nha dau tu trong va
ngoai nuac.

Két cau ha tang phuc vu du lich dugc S¢ Thuong mai
- Du lich Ha Nam chu trong dau tu. Cac hang muc duong
giao thong thudc du an Bén Thuy, bén xe di chua Huang.
Ngi Dong Son, hang Ludn, ban d6 chi tiét dén Tran
Thuong dang dudc nganh trién khai thuc hién. Ngoai ra.
S6 Thuong mai - Du lich Ha Nam da 1ap du an xay dung
khach san 9 tang ngay tai thi xa, nham dap Ung tot nhat
nhu cau cla du khach trong tuang lai. Cac don vi du lich
cla nganh da tuan thir chap hanh quy dinh clia phap luat
trong kinh doanh. Nhiéu tua, tuyén du lich ndi lien Ha Nam
V@i cac tinh 1an can dugc hinh thanh.
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T4t ¢a nhirng 6 gang cla Sa Thuong mai - Du lich Ha
Nam, cac nganh hitu quan cung ngudi dan Ha Nam da
mang lai nhirg két qua kha quan. Nam 2003, doanh thu
du lich dat 9,24 ty dong. tang gan 2 ty dong so vdi nam
2000, s6 luot du khach dén tinh la 24.386 luot khach, trong
do khach noi dia chiém 99,6%. Phat huy nhiing két qua da
dat dugc, tinh Ha Nam sé& md thém nhiéu diém du lich va
nang cao chat lugng phuc vu dé thu hat dong dao du
khach trong thai gian t0i.

Nhiing mang sang trong buc tranh
thuong mai Ha Nam

Trong hoat dong kinh doanh xuét nhap khau, nganh
thuong mai - du lich gap khong it khé khan do tinh thi€u
nhiéu mat hang c6 loi thé canh tranh. Tuy nhién, khac phuc
thuc trang do, cac doanh nghiép da tan dung ti da nguon
lao dong doi dao, tré, khoé phuc vu san xuat - kinh doanh.
Nho da dang hoa cac hinh thire xuat khau, toc do va quy
mo xudt khau da tang trudng dang ké. Néu nam 2000 kim
ngach xudt khau toan tinh dat 20,87 triéu USD, thi dén
nam 2003 dat 31.5 trieu USD, tang 51%.

Ngudn hang hoa xuét khau chli yéu la cac mat hang
nong san (von 1a lgi thé cla tinh). Nam 2003, san luong
xuat khau gao dat 17.356 tan, tang gan 2 I&n so véi nam
2000. Cac mat hang khac ciing ¢o khéi luong xuét khau
dang khich 1&: gan 02 triéu san pham hang may méc, 281
nghin b6 san pham hang théu ren, gan 4 trigu san pham
hang may dan, 614 nghin mét lua to tam, 2.430 tan dua
chuét. Trong s6 doanh nghiép tham gia xuat khau, Cong ty
Happytex la don vi thanh céng hon ¢a véi kim ngach xuét
khau dat 12,9 triéu USD, chiém 41% kim ngach xuét khau
toan tinh. Tiép do la Cong ty dét Ha Nam, tuy mai tham gia
vao hoat dong xuat khau nhung cling dat kim ngach xuét
khau hon 3 triéu USD.

Vé nhap khau, nam 2003, kim ngach nhap khau
toan tinh dat 12,5 trieu USD, tang 5% so v6i nam
2000. Riéng 6 thang dau nam 2004, gia tri hang hoa
nhap khau dat 6.7 triéu USD, trong d6 khu vuc kinh
té trong nudc dat 4.4 trieu USD, khu vuc kinh t€ c6
von dau tu nude ngoai dat 2.3 triéu USD. Nhin chung,
hang hoa nhap khau con it. chl yéu la nguyén phy
lieu phuc vu san xuat may mac va vat tu phuc vu san
xuét nong nghiép.

Hoat dong noi thuong co bude tién o rét, gop phan hinh
thanh thi trudng théng nhét, 6n dinh, dap tng co ban nhu
cau san xuat va tiéu dung clia nhan dan. Tuy nhién. th
truang hang hoa con tram lang, hau hét van trong tinh trang
cung I6n hon cau (trir mot s6 mat hang nhu: xang dau, sat
thép, Iuong thue, thuc pham....). Nam 2003, tong mc iuu
chuyn hang hoé ban ra va doanh thu dich vu tiéu dung xa
hoi dat 1.385 ty dong, tang 10,85% so vai nam 2000 Dudi
sy hudng dan, chi dao cla can b Sg Thuong mai - Du lich
Ha Nam, cac hinh thire kinh doanh da dudgc két hop hai hoa.
gop phan thic day su phat trién luu thong hang hoa.

M6t s6 doanh nghiép sau khi chuyén déi hinh thirc sd
hiru nhu Cong ty ¢6 phan thuong mai Ly Nhan, Cong ty c6
phan thuong mai Ha Nam, .. da thu dugc nhimg két qua
kha quan trong cong tac tim kiém thi truong. Hoat dong
clia nhiéu doanh nghiép trén dia ban tinh ngay cang dat
hiéu qua, da tao dung duoc uy tin va thién cam sau sac tur
phia déi tac va khach hang.

Hudng tdi su phat trién bén viing

Méac du dat dugc nhigu két qua kha quan, nhung cac
san pham hang hoa con manh mun, chat luong chua dap
{ng dugc nhu cau cla thi trudng. Thu nhap binh quan cua
nguoi dan chua cao, dan dén tinh trang ty 1& nghich gitra
nhu c4u tiéu thu va kha nang thanh toan. Co sd vat chat ky
thuat nghéo nan, nguon kinh phi han hep la trd ngai dang
ké d6i voi hoat dong clia nganh thuong mai - du lich Ha
Nam. Dac biét, do nguai dan chua y thic day du vé tac
dung clia cong tac bao vé, gilr gin tai nguyén thién nhién
nén da gay hu hdng & mot s6 diém du lich, trong 6 Kém
Trong la bai hoc dién hinh. Bén canh do, trinh d6 clia doi
ngii can bo, nhan vién chua dap (ng duoc yéu cau doi méi
cling la thach thire khong nhd ddi véi nganh thuong mai -
du lich tinh Ha Nam.

Theo quan diém phat trién cla nganh. cai géc cua su
phat trién thuong mai dia phuong van la tir san xuét.
Nhung phai san xuét nhtmg hang hoa ma thi truong dang
can, chu khong chi san xuat nhimg thir ma minh dang co.
Ha Nam c6 da voi, nhung phai biét bién da voi ay thanh
san phdm kinh t& mai nhon. Musn ban lac, phai I lac cang
da, mdy dau. Mudn ban lon, do phai la lon siéu nac. Tom
lai, Ha Nam can ddy manh san xuat theo hudng chuyen
moén hoé dé co dugc nhirng mat hang chat luong cao.
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Dé nhirng muc tiéu trd thanh hién thyc, nam
2004, S& Thuong mai - Du lich Ha Nam da m¢
phong xuc tién thuong mai. Theo d6, nganh da moi
cac tham tan thuong vu dé hudng dan hoat déng hoi
nhap va cung cap hang hoa trén thi truong. Dong
thoi, s& da m& website thuong mai - du lich véi thong
tin cap nhat, gop phan quang ba cho thuong mai -
du lich Ha Nam. V&i mong muén xay dung doi ngt
can bo, nhan vién c6 kha nang dap (ng t6t yéu cau
61 mai. sG da lién tuc tuyén truyén vé hoi nhap. cur
can bo tham gia cac 16p nang cao nghiép vy, quan
tam tuyén chon nhimg can bd mai giau nang lyc va
tam huyét.

Tuy nhién, dé nganh thuong mai - du lich Ha
Nam phat trién tuong ximg véi tiém nang hién co,
Trung uong can dau tu xay dung thém céc trung tam
thuong mai, dac biét la cac cho dau mai. Dai vai cac
du an du lich va thuong mai c6 tinh kha thi cao, Nha
nudc va chinh quyén dia phuong can tao dugc co
ché, chinh sach hop Iy, xay dung san két ciu ha
tang, do la cach “don duong”, “trai chiéu hoa" mai
goi dau tu. Ngoai ra. viec tao ra moi trudng canh
tranh lanh manh va binh dang gitta cac thanh phan
kinh t€ la nhan t6 quan trong kich thich nén kinh t&
Ha Nam phat trién. Cac thti tuc hanh chinh can duac
giam bét nhimg cong doan rac réi, phién ha, nhung
cling phai hét strc chat ché, tranh ké hd cho cac
hoat dong buon lau, gian lan thuong mai.

Trén co 0 ké thira. phat huy nhimg két qua da
dat duoc. cung nhimng hoat dong thiét thue. nganh
thurang mai - du lich tinh Ha Nam sé gat hai duoc
nhitng thanh cong I6n hon nita. gop phan day
nhanh tién trinh hoi nhap kinh té quéc té cua tinh
Ha Nam.

SO THUONG MAI - DU LICH HA NAM \

thi xa Phl Ly - Ha Nam
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Potentials should be converted into attractive tourist sites

Ha Nam is situated in a region witnessing the on-going eco-
nomic growth (including Ha Tay, Nam Dinh. Hung Yen and Hoa
Binh). Additionally, it lies by the important artery of the nation
(National Road No.1A), just 58 km north of Hanoi. The local system
of roads. rail lines. and waterways is truly convenient. They serve
as fundamental bedrock, giving rise to the local tourism sector

It is naturally endowed with splendid landscapes such as
Kem Trong, Ngu Dong Son. Ngoc Mount. Nguvet Hang Mount
Luong Grotto, Dong Pond, Tam Chuc Lake in addition to histor-
cal relics such as Tran Thuong Temple, pagodas of Long Do
Son. Ba Danh, Truc Temple, etc. Ha Nam is also home to tourist
sites attractive to tourists at home and abroad. Besides. it is
famous for products such as Beo wine, Voc wine (Binh Luc). King
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Banana, seed-free persimmons (Ly Nhan), etc. home to
Ngoc Lu Bronze Drum and melodic rhythm of Quyen Son
song. To Ha Nam. tourist could feel the powerful drumbeat
of Doi Tam lingering around, watch directly with their own
eyes the well-known and unique products such as Nha Xa
silk, Do Hai corn. etc. Ha Nam is also home to celebrities
like Nguyen Khuyen. Ho Xanh, Kep Tra, Bui Ky, Nam Cao,
etc. The more we get to learn about this land, the more we
get surprised at the “richness” in cultural tradition and mar-
vello us landscapes, which are no less interesting than
those in other regions across Vietnam.

Anyway. it is manpower that determines the successful
shift of potential into real advantage. Currently, the public
intellectual standard is increasingly improved in Ha Nam
and the number of the working-aged people is tending to
soar. The local residents are originally industrious and
painstaking, especially now no less creative and flexible in
the open-up economy. To strengthen such strong points,
the local Party Committee and People’'s Committee have
been applying open policies in a bid to further lure
investors at home and abroad.

Infrastructure facilities for trade-tourism sector enjoy
intensive investment from the local respective department.
Works on routes listed in projects of coach stations and boat
docks leading to Huong Pagoda, Ngu Dong Son, Luon
Grotto. detall map of Tran Thuong Temple are udder con-
struction. Besides. the department has developed the proj-
ect of bullding a nine-storey hotel in the town aimed at sat-
isfying all tourists’ demand in future. Tourism-related agen-
cies of the sector have strictly complied with legal regula-
tions as running their business. There have also established
various tours directly from Ha Nam to adjoining provinces.

All attempts of the department and concerned agen-
cles. the local people have resulted in optimistic outcomes.

In 2003, the tourism activities earned YND9.24 billion. up
close to VND2 billion from 2000, there were 24,386 tourist
visits 1o Ha Nam with 99.6% of such visits came from
domestic travellers. On such records, the locality will
launch more tourist sites and improve service quality to
ultimately lure more tourists in coming time.

Shining parts from Ha Nam trade practice

Regarding ex-import, trading activities: the local trade-
tourism sector faces up to numerous difficulties because
the province lacks of articles of competitive advantages
However, the locally-based enterprises have made the
best use out of the indigenous abundant, young and ener-
getic for their business in order to bridge such obstacles.
As a result of diversifying forms of export, the speed and
scale of exportation have progressed much. If the export
turnover achieved just USD20.87 million in 2000, it would
be USD31.5 million in 2003, an increase of 51%.

Resource of exports mainly involves the agricultural prod-
ucts (the provincial advantage by nature). The exported vol-
ume of rice reached 17,356 tonnes in 2003, showing twofold
from 2000. Other types of goods also witnessed encouraging
physical volume of export, in detail, approximately 2 million
items of garments, 281,000 items of embroidering. nearly 4
million articles made from bamboo and rattan. 614,000
metres of silk, 2,430 tonnes of cucumbers, etc. Among the
exporters, the Happytex Company is the most successful one
with its export turnover worth USD12.9 million, representing
41% of the provincial export turnover. The Ha Nam Textile
Company follows with its export turnover of over USD3 miflion
despite its recent involvement in export activities.

sémoLm\Mwwéi;,qwmw
néx NGHE

Conference on Hanoi and Ha Nam Trade-tourism Co-operation
Foto Ret
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Regarding importation, the provincial import turnover
achieved USD12.5 million, up 5% from 2000. The first
half of 2004 alone, the value of imports was USD6.7 mil-
lion while the domestic value of imports was just USD4 4
million and import value of the foreign-invested sector
was USD2.3 million. Generally, the volume of imports
remains little, mainly materials for garment industry and
agricultural production.

Home trade activities enjoy evident progresses, which
contributes to the formation of a united and stable market
basically meeting the demand for consumption and pro-
duction of the people. But, the commodity market still goes
on quietly faces greater supply against demand (less cer-
tain types of goods such as oil, steel, food, etc.). The total
turnover of commodities and earning from social con-
sumption services achieved VND1,385 billion in 2003, up
10.85% from 2000. Under the guidance from the respec-
tive department, all forms of business have been appropri-
ately integrated, which helps push the circulation of goods.

Post equitsed enterprises such as Ly Nhan Trading
Join-stock Company. Ha Nam Trading Joint-stock
Company, etc. have recorded significant results in their
search for markets. Operations of province-based compa-
nies are increasingly effective, earning prestige and
favourable attitude of partners and customers.

Looking towards sustainahle growth

In spite of good achievements, commodities are in a small
number with quality irrelevant to market demand. Average
income of the local residents is not high. All of them lead to the
inverse proportion between consumption demand and pay-
ment capacity. Moreover, poor technical facilities and restrict-
ed financial resource serve as major impediments to the oper-
ation of the relevant sector in Ha Nam. Especially, because
residents fail to fully understand the benefit of protection and
preservation of natural resources, they have contributed to
ruin certain tourist sites, including the Kem Trong cited as the
notable event. Additionally, the professional qualification of the
staffs and employees are irrelevant to the requirements of
renovation process and this truly acts as no less tremendous
obstacle to the local relevant sector.

According to the sector's standpoint, the source to
develop the local trade lies but in production. Nonetheless,

it should produce goods in need of market. not those that
are available. Ha Nam enjoys limestone quarries.
However, it should make them dominant products. It must
have plump groundnuts to sell if it wants to or it must have
super-lean meat pigs to sell if it wants to. In short, Ha Nam
should push forward produstion inclined to specialisation
to produce high quality products.

To achieve such targets, the Ha Nam Department of
Trade and Tourism opened a trade promotion office in
2004. Then, it invited counsellors of commercial affairs to
give it instructions for integration and supply of goods to
markets. Simultaneously, it launched a website dedicated
to trade-tourism activities with timely updated informa-
tion, which helps to spread the trade-tourism image of Ha
Nam. In hope of employing staffs able to properly meet
requirements of renovation process, the department has
uninterruptedly disseminated the integration. sent its
staffs to classes to improve their professional qualifica-
tion, and recruited new qualified employees with enthusi-
asm in work.

Anyway. to run the local trade-tourism sector to its
potential, the Central body should invest in building new
trading centres, especially focal-point markets. With the
highly feasible projects for tourism and trade, the State
and local authorities should offer open policies. con-
struct adequate infrastructure. This would pay way and
“lay red carpet” for the investments. Besides, creating a
fair and healthy climate for competition among econom-
ic sectors is a significant factor to stimulate the local
economy. Administrative procedures should be trimmed
but strict, logic to avoid defects leacing to trade fraud
and smuggle.

Basing on achievements in addition to practical and
effective efforts, the trade-tourism sector in Ha Nam will
further its records, contribute to a faster integration of the
local economy into the international one.

Add: National Road No.1A - Luong Khanh Thien ward -
Phu Ly town - Ha Nam province

HA NAM DEPARTMENT OF TRADE AND TOURISM \]
|
|
‘r

Tel: 0351.852688 i

_
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DANH LAM THANG CANH:
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1. Ho Tam Chic
Ha Nam dang trong giai doan tai 1ap nén con gap
nhiéu han ché. kho khan. Nhung néu chi mot 1an duac
ngam nhin vé nguyén sa ctia ndi non hung vi, canh sac
ménh mang cta dong soéng chay ém dém. hay nét dep
bi hiém, ky thu clia nhifng hang dong caxto, han khong
it nguoi phai ngd ngang vé “kho tang” du lich dang cho
doi duoc “danh thire”. Nhén thirc duge tiém nang do.
nhiéu y tudng da nay sinh. mong muén dugc gin gitt va
to diém thém vé dep cla canh sac thién nhién dé gioi
thiéu t6i ban be trong va ngoai nudc nhirng danh lam

thang canh lam say dam long ngudi.

Quang canh hé Tam Chuc (huyén Kim Bang)

Theo danh gia cia S Thuang mai - Du lich Ha Nam.
hién nay, mot trong nhimg diém du lich hap dan nhat ¢
Ha Nam chinh 13 Khu du lich sinh théai hé Tam Chuc.
Cach thll @6 Ha Noi khoang 75 km, ngay canh quéc 1o
21 ndi Ha Nam véi céc tinh duyén hai Bac B va cac tinh
tay bac, hé Tam Chuc 1a danh lam thang canh nam gita
cac khu du lich 16n cla quéc gia nhu Ha Noi - trung tam
du lich 16n cla ca nudc, chua Huong Tich (Ha Tay): rung
quéc gia Cuc Phuong, Khu du lich Tam Céc Bich Bong
(Ninh Binh),...

H6 Tam Chuc ¢6 t6ng dién tich long ho khoang 720
ha, bao gém: ho Chinh rong 650 ha, hé Tay Ngai rong 60
ha, ho Céc Ngoai rong 10 ha. Day la mét trong nhitng ho
l6n clia ca nudc (H6 Tay - Ha Noi dién tich 500 ha. ho
Ba Bé - Bac Kan dién tich 500 ha) H6 dudc bao boc boi
cac day nui da voi, gitra long ho co 6 qua nui nho v
tham thuc vat tu nhién tao cho ho vé dep hitu tinh Dac
biét, ho Tay Ngai van con gilr dugc vé nguyén so mang
dac tinh cta vung sinh lay voi nhiéu loai cay ngap nudc
giong nhu & ving Dong bang Thap Muai (Nam Bo). Déay
¢lng la nai trd ngu cba nhiéu loai chim, dac biét la loal
co, vac, le le, sam cam, vit troi va ngong troi va nhiéu
loai bo sat nhu rua nudc, ba ba. tic ke, tran. ran... Xung
quanh ho la cac hang dong caxta Co Béi. déng Vong va
mot s6 ngoi chua co, dac biét Ia tuyén dudng mon leo nui
dai khoang 5 km n6i hd Tam Chuc véi chua Huang Tich
clia Ha Tay.

361)



1) U - THE VA LUC MO TRONG THE KY XXI

bl (V7D - New Image In Century XXI

4 )

Ngay 13-7-2004, Uy ban nhan dan tinh Ha
Nam dd ban hanh Quyét dinh s¢ 945/0D- UB phé
duyét quy hoach chi tiét Cum du lich ho Tam Chiic
- Kim Bdng. Theo dé. Khu du lich hé Tam Chic
duoc quy hoack vai dién tich 1.042 ha, bao gom:
1) K trung tdm du lich va nghi duing sinh thdi:

55 ha.

2) Khu lang vdn hod du lich: 75 ha.

3) Khu nha nghi ducng sinh thdi: 25 ha.

4) Khu trang trai phuc vu du lich: 50 ha.

S) Khu sinh thai thién nhién thung Vac. 55 ha.
6) Khu di tich, thang canh déng Co Doi, chiu

Tién Phiic, dong Vong: 20 ha.

7) Khu du lich long ho Tam Chiic - Tay Ngui:

720 ha.

8) Ddt giao thong: 42 ha.

- /

Ong Tran Nga, Giam déc S& Thuong mai - Du lich Ha
Nam, khang dinh: "V nhimg tiém nang du lich san co,
ho Tam Chuc hoi du diéu kién dé trd thanh khu du lich
tong haop 16n vai nhiéu khu chire nang nhu: du lich sinh
thai, du lich nghi dudng, du lich tam linh, du lich van hoa
va cac khu vui choi, giai tri hap dan. Trong tuong lai, Khu
du lich ho Tam Chuc sé 1a diém dén Iy tudng déi voi
khach du lich".

2. Kem Trong

Kém Trong nam trén qudc 16 1A, thudc dia phan xa
Thanh Hai, huyén Thanh Liém, tinh Ha Nam va xa Gia
Thanh, huyén Gia Vién, tinh Ninh Binh, cach thu do Ha
Noi gan 80 km vé phia nam.

La danh thang duoc Nha nudc xép hang cap quéc
gia theo Quyét dinh s6 313/QD-VH ngay 28-4-1962 cla
Bo Van hoa - Thong tin, Kem Trong la khoang trong do
con song Bay chay tu huong tay bac - dong nam qua
bao lang x6m uén minh gira hai trién ndi da voi tao
thanh. Khung canh thién nhién tuy khong mao rong,
choang ngap. nhung song nui- dong ruong. co cay, dat

Kém Trong thudc xa Thanh Hai. huyén Thanh Liém. Ha Nam

troi noi day da tao dung, hoa nhap thanh quan thé trai
xanh. nui bic cling may trdi in bong xudng dong song
bay trong xanh.

Clng & noi day. mdi budi sém mai, nhirng ngon nii
mau xanh s&m nhu béng bénh troi trén bién suong mu.
Trong canh hu o &y, du khach lai dugc tan hudng nhing
thanh &m ron ra cua doi thuc vong 1én khi van chai buong
luGi, gd xubng man thuyén xua ca. Tung doan thuyén
canh budém no gi6 nguge xudi khién canh vat cang thém
phan hép dan. Trudc phong canh trai nudce hitu tinh, ni
song ngoan muc, Ba chua tho Nom Ho Xuan Huong (thé
ky XVIIT) khi di qua K&m Trong da cam tac mét bai tho
vira lang man vura rat doi thuc. Tho rang:

Hai bén Ia ndi, gitra la s6ng

C6 phai déy I3 Kém Tréng khong?
Gi6 dap suon non khua lic cdc
Séng don mét nude vo long bong
O trong hang nui con hai hep

Ra khéi ddu non da rong thing
Qua cira minh oi nén ngoéi lai
Nao ai ¢6 biét ndi bung béng.

"Hai bén la nui" bao gom nui Rua, nui Co Bong. nu
Bong Xuyen. nui Trinh Tiét § phia ta; nui Bai Tho. day nu
Bat Gia (gom nui Bong. nui Vong. ndi Thong Long va nus
Rong) ¢ phia hitu. Quan thé nui & day co rat nhiéu hang
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Dd bao doi nayv, du khdach lui t61 tham
quan, van canh Kem Trong khong quén dén
tham ngoi chia toa lac lung chimg miii Trinh
Tiét thuoce thon Pong Xuvén, xa Thanh Hdi.
Chia 6 tén chir "Phar Tich w”, tén ném
“Irinh Tiét son n", nhan dan quanh ving
quen goi la chia Trinh Tiél. Chia kién tric
theo kiéu chiv Nhi. eom 2 toa. moi toa 3 gian,
da trai qua nhicu lan tring tu, lan gin day
nhat vao nam 1930, Tai chia con e gii
nhicu bai tho dé vinh chita clia cde vi via
chua, tao nhan mdac khdach viéng tham chia
nhir bai "Dé chia Phat Tich” cia vua 1.¢ Thai
T6. bai "Di thuvén trén song Ddv" clia viu
Minh Ménh, cdc bai vinh cua Thar suw Trinh
Kiém, danh s7 Bai Huy Bich, thi hao Nguven
Du, Tri phii Nghia Hung Lé Van Thanh,...

J

dong nhu hang Doi. hang Luén, hang Nit,... Néu ding
ngoai nhin vao, kho co thé tin trong ndi lai co hang, vi
miéng hang nhiéu khi chi la nhitng ké nut nhd nam an
sau nhirng tang da to, phai lach minh méi vao duoc. Khi
vao trong sé thay cac hang co dién tich kha rong, nhiéu
hang xuyén han qua mot qua nui. ¢6 hang co thach nhi
r xuong tac nén nhitng hinh thu da dang va déc dao.

3. Ngii Dong Son

Khu danh thang Ngd Dong Son thudc thon Quyén
Son. xa Thi Son. huyén Kim Bang, cach thi xa Phi Ly 7
km theo quoc 16 21A Goi la Ngt Dong Son. vind gom 5
hang noi lien nhau tac thanh day déng lien hoan c6
chiéu dai hon 100 m nam trong long ndi Cam

Pong dau tien con goi la hang Chau. Bong nay
khong rong nhung thu vi ¢ chd sac mau canh vat trong
d6ng chuyén dich theo thai gian trong ngay. nén tao cho

phong canh noi day mbi lic mang mot vé dep doc dao
riéng. Luc binh minh, &nh sang ruc rd oa vao trong dong.
phan chiéu tao nén mau xanh nhat; khi budi chiéu vé
mat troi sap 1an, hat anh nang vao hang tao nén mau tim
huyén &o.

Tir dong dau tién, di theo con duong doc dao
khoang 45 m sé t6i cac dong lien hoan. Cac dong nay
nam trong long ndi da, nhung that ra da chi co y nghia
nhu mot khung nén, con diéu gay &n tuong lién tuc la
hinh tha, vé dep, mau sac va sy doc dao clia co man nao
la thach nha. Diéu ky la va khéng nham chan la tir dong
2 dén dong 5, cau tric cua thach nhi ting dong rat
phong phd, gan voi hang tram con vat. d6 vat va y niém
quen thudc, da dang vé cach tao dang, tao hinh. Su xuét
hién céac thach nhi tai day theo nhiéu kiéu. nhiéu chiéu
co cai xuat hién tur vach dong, khe dong; co cai ru tu trén
tran xudng; c6 cai nhé 1én tir mat nén. Mau sac, da nha.
d6 x0p, A6 bong cla cac hinh nh{ rat khac nhau

Néu nhu dong 3 co nhiéu hinh nhi dep nhat, thi su
doc dao cla hang dong 2 la nhimg chiéc tréng nam,
tréng treo, dan md khi danh ién nghe nhur thét, trong khi
dong 4 la dong 6n nhat co thé chira duoc hang nghin
ngudi. Tir dong 3 va dong 4, du khach sé gap 16i di vao
dong 5. Loi di vao dong 5 ¢ nhirng thach nhd tao thanh
3 khung ctra tu nhién, cach biét nhau bdi nhirng cot da.
Mbi ctra c6 thach nhd rd xudng nhu nhirng chiéc rem
clra, dac biét co ctra co hinh thach nhi nhu d6i voi
dang chau.

Ngti Béng Son thube thén Quyén Son. xa Thi Son. huyén Kim Bang
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Co thé noi, 5 dong néi tiép nhau vai nhiéu dang hinh
déc dao da tao nén suc hut manh mé cho khu danh
thang Ng Dong Son. Ngit Bong Son duge xép hang
thang canh cap quéc gia theo Quyét dinh s6 152/QD-BT
ngay 25-1-1994 cua Bo Van hoa - Thong tin.

4. Niti Ngoc
Tur thi xa Phi Ly nguoc song Bay 7 km, t6i bén Ba
Danh, di tiép 100 m la t&i nui Ngoc. Nam sat mat nudc
sdng Day, nui Ngoc la ngon nui da voi trong hé thong nui
da keo dai tur Hoa Binh xudng hudng tay bac va dong
nam qua xa Tuong Linh - Kha Phong - Lién Son cua
huyén Kim Bang.

Quang canh nui Ngoc

Tuong truyén, ndi Ngoc co mot cay si ¢6 thu hang
fram nam tuéi. Bing duéi tan si, du khach c6 cam giac
nhu dang biét Iap khoi su 6n a0, nao nhiét clia nhip song
hién dai dé hoa minh vao su thuan khiét, yén tinh cla
thién nhién véi ndi, séng, cay. ¢o....

Nam hoan toan biét Iap vai khu dan cu, vai troi may,
song nudc hiru tinh, lai gan chua Ba Danh rét linh thiéng,
nti Ngoc dang trd thanh diém du lich thu hut dong dao
khach thap phuong dén tham quan, van canh.

NUi Ngoc duoc x8p hang thang canh cap qudc gia
theo Quyét dinh s6 921/QB-BT ngay 20-7-1994 cla Bo
Van hoa - Thong tin.

5. Bong Phic Long
Dong Phuc Long nam trong khu vic nai Chua, thén
Chau (thi tran Kién Khé. huyén Thanh Liém) thuoc nui

Bong Phuc Long (thy trén Kién Khé. huyén Thanh Liém)
Anh: Thé Tuan

Kién Khé, con goi 1a nui Thién Kién. Bay la mot trong s6
21 ngon nui ndi tiéng théi Phap thudc, duac Vién Dong
Bac C6 hoc vién liét hang la ¢6 tich danh thang ngay 1-
6-1925.

Pong Phuc Long co dang mét con rong that tui, co
rat nhiéu doi bam, du trén vach da nén nhan dan dia
phuong thudng goi la hang dai. Trong dong co nhiéu nhi
da dep, nho I1én, rd xuong thanh nhiéu hinh thu ky di. Vi
tri trdng tuong phong phi, nguai dan dia phuong da dat
tén la Toa Ctru Long, réng hut nude, me bé con. chim
phugng mua, dun thoc, dun gao,...

Bong Phuc Long ¢6 stc chira vai ba tram nguoi. hai
hoa véi canh quan ndi Chua, cung cac di tich dinh ta
thon Chau, tao thanh quan thé thang canh dep.

Pong Phic Long duoc xép hang thang canh cap
qudc gia theo Quyét dinh s6 226/QD-BT ngay 5-2-1994
cla Bo Van hoa - Thong tin.

6. Hany Ludn - ao Dong

Hang Ludn - ao Dong la thang canh thudc xa Lién
Son, huyén Kim Bang. Hang Luon cach Ngu Bong Son
01 km. Day la hang nudc rat dep, dai 500 m, rong 20 -
30 m. Nguén nudc tir cac khe nui cao d6 xudng. tod vao
cac kénh, cac mach ngam réi dan ra song Day. Vi the,
nuéc trong hang rat trong va sach, co thé nhin thau
day. Vao mua mua, ¢6 nhing Iuc nudc dang lén sat
tran hang, nhung trong chéc lat da rat hét, chi luu lai
mot luong vira dd. Hang Ludn ¢6 vo s6 cac nhi da véi
hinh thu mudn vé. Di thuyén trong hang Ludn, du khach

(364



A AN - THE VA LUC MO TRONG THE KY XX

Hang Ludn - ao Dong thude xa Lién Son. huyén Kim Bang

vira 6 thé ngam cac vach ni v6i cac nhi da hinh thu
ky la, vira co thé nghe duoc tiéng nudc ro ti tach, that
vui tai. Trong anh sang mo ao, thuyén sé dua du khach
t¢i ao Dong.

Ao Dong nam trong long hang, rong khoang 300
mau. nudc trong vat co thé nhin thay tirng con ca boi va
tham thuc vat sinh dong, dac biét la cac loai dong ni,
tham chi ngay ca 0 muc nudc sau tai 3 m du khach van
co thé nhin ré. Ao Dong dudc tao bdi cac day nui cao va
rimg cay bén suon nui. Cac ngon nui in bong xudng lan
nudc trong vat cua ao Dong da tao nén buc tranh son
thuy hiru tinh diém 1é.

K&t hop hai hoa gilra nui non, cay co, troi xanh. nudc
biéc, quan thé dong thuc vat hoang da, phong phu, hang
Luén - ao Dong la diém du lich sinh thai co gia tri cla
tinh Ha Nam.

7. Quan thé di tich thang canh Bat Canh San
Quén thé di tich thang canh Bat Canh Son thudc xa
Tuong Linh, huyén Kim Bang. Ding bén ta ngan song

4 B

duoc coi la mot thang cdnh cita trdan Son Nam. Theo

Tur ldu. dav Bdt canh son (ddy miti ¢6 8 canh) da

Lich triéu hién chitong loai ¢hi (phdan Du dia ¢hi) ciia
Phan Huy Chii, vao thé' kv XV, Nghi 16 Trinh Doanh dd

vi Bt canh son voi Tiéu Tuong (Trung Quéc) va cho ldp

hanh cung deé’ thiong ngoan.

Mot goc Bat Canh Son (xa Tugng Linh. huyén Kim Bang)

Day, dua lung vao vong cung Nam Cang (Kim Bang - Ha
Nam va Tuyét Son, Huong Tich - Ha Tay). quan thé tao
thanh thé ndi hinh song ky thu. Xét tong thé. Bat Canh
Son la cum du lich cla quén thé Huong Son. bdi hai
thang canh nay tiép giap, lién mach trong day nui da voi
Ha Nam - Ha Tay.

Quén thé Bat Canh Son bao gém: dén Tién Ong (dén
Ong), chuia Ong, chua Tam Gido, chua Kiéu. chua Ba.
chua Ca, chua Bong, chua Van Mong,... Vai canh quan
thién nhién ky thd, vai nhitg dau tich xua con lai, néu
quan thé Bat Canh Son duoc khai thac dung hudng sé
trd thanh diém du lich sinh thai - van hoa hap dan trén
dat Kim Bang, Ha Nam.

Xd Tuong Linh con ditoc coi la not phat tich
rruyén "Trau cau”, vi o ddy con ¢o suot Cau trong
day mii dda voéi (nay goi la suoi Tdan Lang), ¢ cho |

Trau (nay la cho Ddu).

Nh6 lai céu chuyén me Au Co xua dé ra tram trimg sé
thdy chang phai ngdu nhién c6 su phan chia nam muor
nguoi con theo me lén riing, nam muoi ngudi con theo cha
xuéng bién,... M6i mua du lich vé, sau nhing chuyén tham
quan, vui thi cung bién. du khach hay dén voi Ha Nam dé
thudng thire huong vi ctia nhirng chuyén da ngoai voi nui
riing hung vi, hoang so nhung day long bao dung. che
ché.., Han do sé Ia chuyén du lich dang nho....
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1. Tam Chuc Lake

Ha Nam is experiencing the process of re-establish-
ment and thereof encountering hurdles. Nonetheless, if
one should even for just one time catch up the intact and
majestic mountains, gently flowing rivers or the interesting
mystery of limestone grottoes here, he would get stunned
at the tourism’s “treasure” waiting for “awakening™. Fully
aware of such potentialities, many ideas have been
launched in hope of preserving and enriching the local nat-
ural luring scenic image as well as introducing it to domes-
tic and foreign friends.

According to assessment of the Ha Nam Trade-
Tourism Department, the eco-tourism site of Tam Chuc
Lake is currently one of the most attractive tourist sites in

A view of Tam Chuc lake in Kim Bang district

Ha Nam. It is located 75 km from Hanoi and by National
Road No.21, which links Ha Nam with other coastal
Northern provinces and provinces in the Northwest of
Vietnam. Hence, Tam Chuc Lake is a beauty-spot lying
amidst the large national tourist sites such as Hanoi-the
national big tourist hub, Huong Tich Pagoda (Ha Tay). Cuc
Phuong National Park, Tam Coc Bich Dong Site (Ninh
Binh), etc.

The lake spans over about 720 hectares, comprising of
the main lake covering 650 hectares, Tay Ngai (Arm of the
Throne) Lake covering 60 hectares, Coc Ngoai Lake cov-
ering 10 hectares. It is among the largest lakes in the
country (West Lake in Hanoi covering 500 ha, Ba Be Lake
in Bac Kan covering 500 ha). It is surrounded by limestone
ranges and there lie 06 islets in the middle of the lake cou-
pled with the natural floristic composition, which resuit in a
dreamlike and charming beauty. Especially, the Tay Ngai
Lake still features the original traits typical of a swampy
area, which is home to the submerged plants like the Thap
Muoi delta (South of Vietnam). This is also home to a wide
variety of birds, especially storks, night herons, teals, black
coots, wild ducks, as well as reptiles such as trionychid tur-
tles, geckos, pythons, snakes, etc. Surrounding the lake
are limestone grottoes namely Co Doi, Vong, and some
long-standing pagodas. In particular, tracks for climbing
mountains runs for about 5 km and links Tam Chuc Lake
with Huong Tich Pagoda in Ha Tay.

Mr. Tran Nga, Director of Ha Nam Trade-Tourism
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Decision No.945/QD-UB in upproval of the detail planning

The Ha Nam People’'s Committee promulgated

of the turist complex of Tam Chuc Lake-Kim Bang.
Accordingly, the site of Tum Cluc Lake is planned over 1042

=
<

. comprising of-

1) Cenire of eco-tourism and relaxation: 55 u

2) Cultwral villuges for towrism: 75 ha

3) Eco-section of guest houses: 25 ha

4) Farms for tours: 50 ha

5) Nanral ecologicad site of Vae: 55 ha

6) Relies, imeresting places named Co Doi, Tien Phuc
Pagodda, \ ong Grotro.: 20 ha

7) Tourist section in the middle of Tum Chuc-Tuy Ngai

lukes: 720 ha

8) Areu for roads: 42 ha

- J

Department confirmed: “Basing on the available tourism
potential. Tam Chuc Lake could be eligible for a large
extensive tourist site. It would be made up of various
functional sections such as eco-tourist site, relaxation
section, religious tour section, cultural tour section, as
well as interesting entertainment zones. In future, Tam
Chuc Lake is about to be an ideal destination for
tourists”.

2. Kem Trong Site

Kem Trong Site stretches along the National Way
No.1A's sections in Thanh Hai commune, Thanh Liem
district, Ha Nam province and Gia Thanh commune, Gia
Vien district, Ninh Binh province. It is around 80 km south
of Hanoi.

Recognised as national landscape under Decision
No0.313/QD-VH dated on April 28t 1962 by the Ministry of
Culture and Information. Kem Trong is the open space
formed by the Day flow winding amongst the two
Limestone Mountains and villages. The view is not really
open-ended and stunning. However, mountains and rivers,
fields and trees are excellent and stand mirrored in the
pure Day River.

Kem Trong lake in Thanh Hal commune. Thanh Liem distnct Ha Nam

Also here, the deep green mountains appear float-
ing in mist at dawn. In such illusory climate. tourists are
subject to the lively sound echoed from the fishing vil-
lage's releasing nets and tapping boat-sides to attract-
ing fish. Up and down fleets of windy sailboats make
the view more luring. Watching such splendid sight.
Nom poetess Ho Xuan Huong (living in century XVIII})
composed a romantic and realistic poem as passing by
this place, saying that:

River amidst rivers on both sides

Is this Kem Trong Site?

Clashing sound comes as wind flows by mountains
Wind hurries water and raise sound

It is not really large inside mountain

But, shockingly vast outside

You should tumm back your head as passing through
This hardship, whom could apprehend!

"Mountains on both sides" include the Rua, Co Dong,
DongXuyen, Trinh Tiet on the left and Bai Tho, Bat Gia
range (comprised of Bong Vong, Thong Long, Rong) on
the right. The mountains abound in caves namely Doi,
Luon, Nut, etc. It is impossible to believe there are caves
inside if taking a look from outside because the entries are
sometimes small slits hiding behind large slates. It i1s but
dodging to get inside. When staying inside, such caves
show their great size and some of them run through the

&2
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Visitors could not help touring the pagoda
locared amid the Trinh Tiet Mount in Dong Xuven
villuge, Thanh Hal commune as visiting the site.
The pagoda is named in pseudonym "Phat Tich
T and has Chinese-iranscribed Vietnamese
“Trinh Tiet Son Tu" and the local residents are
common with the name Trinfi Tier (Virginiry)
Pagoda. It is buwldr like the Chinese character

Two” comprised of nvo buildings divided into 03

roons. The pagoda s been experiencing mieh
enbellishinent and the latess work ook place i
1930 It still keeps pocins versing on iiself by
kings, writers and poets like “Versing on Phar Tich
Pugoda” by King Le Thai To. "Rowing on Day
River” by King Minlt Mcenh, other verses by Grear
tuior Trinh Kiem, scholar Bui Huy Bich. great poet
Neuven Du, Nghia Hung county chief Le Van

Thanh, erc.

o

mountains. Some caves have stalactites in different and
strange shapes.

3. Ngu Dong Son (Five Caves)

Ngu Dong Son is in Quyen Son village, Thi Son com-
mune, Kim Bang district, 7 km away from the Phu Ly Town
by travelling on the National Road No.21A. Dubbed Ngu
Dong Son because it is made up of 05 inter-linking caves
running over 100 m inside the Cam Mount.

The first cave is called Chau. It is not wide but the
colour of things inside changes according to time. This
makes the objects here look unique beautiful at differ-
ent time. Itis the light blue at dawn when the sunlight
dominates the cave and the mysterious violet at the
sunset.

Starting from this cave along the only path about 45 m
in length, visitors will reach other inter-linking caves. They
are formed inside Rocky Mountains. In fact, rock serves as
the background and what leave profound impression are

g il

Five-grotto mountain in Quyen Son village. Th: Son commiume
Kim Bang district

the shape, beauty and colour of myriad of stalactites. The
strange and hoary thing is that the stalactites in the secon
to the fifth caves are rich shaping like pets. common
objects, and ideas. Such stalactites are in different direc-
tions and forms. Some are from the walls or the celling.
Some grow from the floor. Their colour. softness and shin-
ness are different.

The stalactites in the third cave are the nicest in all
Then, the unique features in the second cave are the sta-
lactites shaping like lying drums, hung drums or tocsins
with great vibration as beaten. The fourth cave is the
largest one and able to house thousands of people
Visitors could find ways leading directly to the last cave in
the third and fourth caves. These paths are frequented
with 03 natural door-cases shaped by stalactites and
separated by rocky pillars. Each door-~ase has hanging
stalactites looking like door curtains. Notably. some door-
cases are shaped like a couple of flanking elephants

Probably, such five inter-linking caves in different
shapes help enrich the site's attraction. Ngu Dong Son
was ranked as the national landscape under the Culture
and Information Ministry's Decision No.152/QD-BT dated
January 25t 1994,

4. Ngoc (Pearl) Mount
Ngoc Mount could be reached by rowing upstream
from the Day River for about 7 km from the Phu Ly Town
and then around 100 m from the Ba Danh wharf
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Landscape of Ngoc mountain

Standing by the Day river. the limestone mountain named
Ngoc (Pearl) is one in the rocky range stretching from
Hoa Binn in the Northwest-Southeast direction through
the Tuong Linh, Kha Phong, Lien Son communes in Kim
Bang district.

The legend goes that there is a secular ficus aged
hundreds of years in the mountain. Standing under the
shade of the tree, tourists would feei like in a place aloof
from noise and liveliness of the modem life and could
taste the tranquillity and pureness amongst mountains,
rivers, trees, etc.

Located completely away from the residential areas,
Ngoc Mount, standing amid of river and skies, nearby the
sacred Ba Danh Pagoda, is the tourist site welcoming
great influx of tourists from everywhere.

It was ranked as the national landscape under the
Culture and Information Ministry's Decision N0.921/QD-BT
dated July 20t 1994.

5. Phuc Long Grotto
It is inside the Chua Mount in Chau viliage (Kien Khe
township, Thanh Liem district). The Chua Mount is of the
Kien Khe or Thien Khe Range. This was one of 21 well-
known peaks during the French rule and recognised as
historical vestige and also landscape by the Far East

Archaeology Institute on June 15t 1925.
The grotto shapes like a dragon with bats' perch.
Hence. it is called bats' cave by the local residents.
There are various nice stalactites inside growing from

Phuc Long grotto in Kien Khe township. Thanh Liem distrct
Foto The Tuar

the ceiling and floor in different strange shapes The
indigenous inhabitants refer such shapes to difierent
things and then name them Cuu Long (Nine-Dragon)
Palace, water-drinking dragon, mother carrying child on
hands, dancing phoenix, rice heaps, etc.

It is able to accommodate some hundreds of people
and shows appearance in harmony with the view of the
Chua Mount, relics in Chau vilage. Thereof, it is a con-
stituent in the landscape complex.

The grotto was ranked as the national landscape under
the Culture and Information Ministry's Decision
No0.226/QD-BT dated February 5 1994

6. Luong Cave-Dong Pond

Luong cave-Dong pond is a landscape situated in
the Lien Son commune, Kim Bang district. The Lucng
cave is 01 km away from the Ngo Dong Son. This is a
beautiful watery cave, 500 m in length and 20-30 m in
width. Water pours from cross-valleys high from above
into canals ad underground passages then flow into the
Day River. Thereof, water inside the cave Is clean end
pure enough to see the bottom. Water may reach the
cave floor in rainy season, however drops soon and
stays in moderate volume. The cave abounds in stalac-
tites of various shapes. Tourists could watch strange
stalactites on mountainsides as rowing inside the cave
and could also listen to the water-drippings pleasarnt to
the ear. The boat takes tourists to Dong pond in the
vaporous light.

U
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Luon cave - Dong pooi » Lier Son commune. Kim Bang district

Dong Pond is inside the cave. about 108 ha. Its water
is pure enough to see fish swimming, the floristic composi-
tion. especially the mountain-frequent bedstraws growing
even at 03 metres deep The pond is formed by high
mountains and woods on their sides. Such mountains
stand mirrored in the pure clear water, which looks like an
excellent painting of natural scenery.

The Luong Cave-Dong Pond situated amongst moun-
tains and forests, rich flora and fauna is really the valuable
eco-tourist site in Ha Nam.

7. Bat Canh Son (View of eight peaks) Landscape

The complex is in the Tuong Linh commune. Kim Bang
district. It is situated on the left bank of the Day River.
against the Nam Cong arc-shaped region (comprised of
Kim Bang-Ha Nam and Tuyet Son. Huong Tich-Ha Tay).
The complex is made up of nice mountains and rivers. In
general. Bat Canh Son is the a tourist cluster belonging to
the Huong Son complex because these two landscapes

e )

Tuong L commune (s regarded as home 1o

the "betel and areca’ story because there is a spring
named "Can” (Arcecasr flowing inthe Limestone
Mountain (also called Tan Lang Spring) and market

named "Tran” (Betely (presently called Da market).

A scene of Bat Canh Son (Eigth nicest mountains! # "uotic
mune. Kim Bang district

are mutually by side and inter-linked in the limestone range
lying in both Ha Nam and Ha Tay.

The cluster is made up of Tien Ong Temple {Ong
Temple). Ong Pagoda. Tam Giao Pagoda. Kieu Pagoda.
Ca Pagoda. Bong Pagoda, Van Mong Pagoda. etc. With
the marvellous natural view and ancient-left marks. the Bat
Canh Son could become an interesting ecological and cui-
tural tourist site if it is appropriately developed.

4 )

spot in Son Nuami Stronghold. According o the eney-

The Bar Canhi Son (s considered the beaniy-

clopaedia on life in Nietnam (the geographic hook)
by Phan Huy Chu, Trinkt Doanl compared Bat Canh
Son with the Tiew Tuong (Chinay and had the roval

step-ver palace built to facilitare the <ightseeiyg

\_ J

- _/

The story tells that Mother Au Co was delivered of 3
bag holding 100 eggs and it is said that the separation
of 100 children with half following their mother up
forests and the rest following father down the sea. etc
is not by chance. No matter when tourism season
comes, tourists could stop in Ha Nam after nice tours to
the sea take pleasant tours in majestic and wild forests.
mountains. which are also caring. etc. Such tours mus!
be memorabilia.

G700
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NGANH XAY DUNG HA NAM:

Kién tao
1 Mo
cho qué huong

Ui Lap nam 1997, he thorg ket cai
b fd)zy cua FHa Nom hiu nh
é’[c?lzj a0 gt 5’2”5 e (_7[114 L5 via
[ thadk L‘é’u"a, song cing s oo 47_0‘[
Lo dghya‘/w; xay C/ét'/?j FHa Nom
p[dt é’uy rang /gz’a va bk /zé)c'.é/?z
fwmy cong ki hish z‘é)[s“f, xay a/aﬂj
a/[(_s"/z mao o fé[, /Jé’d’f fuisn het cau
é’_a L‘d}zy a”?é’;ﬁ: Ung éjaﬁ thor nhu cdu
thu hit Tiu tu, day mank cong
nghigh hoa, hign dai hoa

“Trong nhiting nam qua. mac du nguén von dau tu cho
xay dung co ban ¢ Ha Nam chua nhiéu, thdm chi
chua déap ng dugc nhu cau thuc t€, song nganh xay dung
Ha Nam [udn n6 luc vuat kho khan, hoan thanh t6t nhiém
vu dugc giao, gop phan kién tao va xay dung dién mao méi

Ong Lé Quy (ngudi ding) - Giam d6c SG Xay ding Ha Nam
bao cao quy hoach xay dung tinh Ha Nam véy
ong Nguyén Hong Quén - B0 trudng BO Xay dung

cho Ha Nam”. Nhitng 16i tam su chan thanh cua Giam déc
S¢ Xay dung Ha Nam da md dau cau chuyén vé chang
dudng 9 nam xay dung va phat trién cua nganh xay dung
Ha Nam.

Néing cao chat luong xiy dung co ban

Vi chirc nang, nhiém vu quan ly nha nude vé finh vuc
xay dung trén dia ban, dong thi la co quan tham muu cho
Uy ban nhan dan tinh trong finh vuc quan Iy quy hoach va
dau tu xay dung, trong nhitng nam qua. nganh xay dung
Ha Nam ludn xac dinh viéc nang cao chat luong xay dung
co ban va cong tac quy hoach la van dé then chét mang
tinh séng con, bdi chi co nang cao chat luong xay dung co
ban va cong tac quy hoach mdi tao nén buc tranh tong thé
vé do thi Ha Nam véi khong gian kién truc dep, hién dai.

Xuét phat tir nhan thitc 6, nganh xay dung Ha Nam da
chll dong vuot qua nhiéu kho khan. trién khai thuc hién
dong bo cac nhiém vy chuyén mon ngay tir ngay dau thanh
lap (thang 1-1997). Trong do, vé cong tac quan ly nha nudc.
nganh da tham muu cho Uy ban nhan dan tinh xay dung co
ché, chinh sach vé quan Iy dau tu va xay dung co ban phu
hop vai dieu kién & dia phuong, gidi quyét kip thai nhimg
kho khan, vudng mac trong cong tac quan Iy dau tu va xay
dung co ban. Mat khac, nganh con t6 chirc huéng dan cac
chl dau tu va cac don vi tham gia hoat dong xay dung trén
dia ban nam bat nhimng quy trinh, quy pham va thi tuc trong
cong tac quan ly dau tu va xay dung co ban.

Trong cong tac quy hoach va quan Iy kién tric quy
hoach, nganh t6 chirc tham dinh, trinh tinh phé duyét diéu
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chinh quy hoach thi xa Phui Ly va cac thi tran, cac khu, cum
cong nghiép; tham gia t3 churc tu van dau tu thdm dinh céc
du &n xin thué dat cla cac nha dau tu vao cac khu cong
nghiép, cum tiéu thii cong nghiép trén dia ban tinh. Qua
d6, nganh da gidi thiéu dia diém cho 533 du an, cép ching
chi quy hoach cho 463 dy an, duyét mat bang xay dung
493 du an va cap gidy phép xay dung cho 233 cong trinh.
Ngoai ra, nganh ciing da trién khai thuc hién khao sat lap
quy hoach mang Iugi do thi va diém dan cu nong thon;
khao sat lap quy hoach chi tiét khu Nam Thanh Chau, khu
Béc song Chau, khu Nam song Chau, dong thoi gidi thieu
dia diém cho 51 du an, cap chimg chi quy hoach cho 48
du an, duyét mat bang xay dyng cho 58 dy an, cép giay
phép xay dung cho 10 cong trinh.

Giam déc S¢ Xay dung Ha Nam cho biét: “Cung véi
cong tac quan 1y quy hoach, S& Xay dung Ha Nam con
phdi hop chat ché vdi cac nganh trong tinh tham muu tich
cuc cho Uy ban nhan dan tinh trong viéc tham dinh cac du
an dau tu xay dung; tham dinh thit k&, tdng du toan céc
cong trinh va hang muc cong trinh; quan Iy dau tu phat
trién cac finh vuc, cap gidy phép xay dung cho cac ho dan,
co quan trén dia ban tinh. D& dap g tién do va chat
lugng cong viéc, G da trang bi nhirng phan mém may tinh
mdi nhat cho hé théng tham dinh, ddng thei ting cuong
tuyén chon va khong ngimng béi dudng, nang cao trinh do
nghiép vu cho doi ngd can bo ky thuét. Dac biét, dé nang
cao chét luong xay dung co ban, s¢ da tap trung chi dao
kien quyét, manh mé viéc thuc hién quy dinh quan ly chat
lugng cong trinh x&y dung ban hanh kém theo Quyét dinh
s6 18/2003/QD-BXD két hap véi viéc t6 chdc thanh kiém
tra cac hoat dong dau tu xay dung, kip thdi ngan chan va
chan chinh nhitng vi pham trong quan ly chat lugng cong
trinh xay dung trén dia ban”.

Nho thuc hién dong loat cac giai phap trén, nam
2004, cong tac quy hoach phat trién do thi clia Ha Nam
da ¢ nhitng chuyén bién tich cuc. Hién tugng xay dung
ty phat ¢ cac ho dan co xu hudng gidm, chat luong cac
cong trinh dugc nang 1én ro rét. Hoat dong dau tu xay
dung trén dia ban timg budc di vao nén nép. Viéc trién
khai cac du an dau tu xay dung, quan ly khoa hoc - ky
thuat va vat liéu xay dung, d6i mdi, sap xép lai cac doanh
nghiép nha nudc tryc thudc,... clng dugc nganh xay

dung Ha Nam thuc hién c6 hiéu qua. Trong do, vé cong
tac doi mdi, sap xép doanh nghiép, nganh da hoan thanh
cong tac c6 phan hoa Cong ty da voi Kien Khe, Cong ty
san xudt - kinh doanh xuat nhap khau Héng Phu, Cong ty
xay lap Ha Nam. Nam 2005, nganh ti€p tuc hoan thanh
cong tac ¢6 phan hoa va sap x&p doanh nghiép, tao diéu
kien thuan loi cho cac doanh nghiép san xuat - kinh
doanh hiéu qua.

DAy manh hoat dong san xuat - kinh doanh

Bén canh cong tac quan Iy nha nudc vé xay dung, So
Xay dung Ha Nam cling quan tam, chi dao sat sao va tao
moi diéu kién thuan loi cho khéi cac doanh nghiép truc
thudc hoat dong tich cuc va hiéu qua.

Theo bao cao clia S& Xay dung Ha Nam, khéi doanh
nghiép truc thudc s& chi yéu hoat dong trong céc linh vure
xay 1ap, tur van xay dung, khai thac va san xuat vat liéu
xay dung. Uu diém néi bat trong hoat dong cla khéi cac
doanh nghiép nay 1a khong bi dong chd viéc ma tich cuc
tim kiém thi truong, theo sat nhitng bién doi thi truang dé
dé ra ké& hoach san xuat hop ly. Nhat Ia tir khi tién hanh
¢6 phan hoa, cac doanh nghiép da manh dan dau tu phat
trién san xuat, doi mai thiét bi, may moc, cai tién ky thuat,
xay dung nha xudng dé khéng nging nang cac nang
suat, chat luong san pham, dap Ung y&u cau ngay cang
khat khe clia thi trudng. Dién hinh la Cong ty da voi Kién
Khe va Cong ty san xuat - kinh doanh xuat nhap khau
Héng Pha. Sau mot nam hoat dong theo mo hinh cong ty
c6 phan, hai doanh nghiép nay déu kinh doanh ¢o ai, tra
loi tire cho ¢6 dong vuat 100 - 200% se vai quy dinh. tao
viéc lam va thu nhap én dinh cho hang tram can bo, cong
nhan vién.

Phat huy két qua trén, nam 2004, cac doanh nghiép
trong nganh da chl dong vay vén dé dau tu phat trién.
md rong san xuét - kinh doanh véi s6 von 104,73 ty
ddng. Nhin chung, cac dy an dau tu déu mang tinh kha
thi, duoc cac doanh nghiép trién khai thuc hién nhanh
chong va hiéu qua.

Tao dién mao da thi mai
Trong 9 nam tré lai day, hé thong két cau ha tang cing
nhu dién mao d6 thi cla tinh Ha Nam da thay déi khong
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ngting. Nhing duong phé nhon nhip. nhing trung tam
huyén ly sém uat. cac khu cong nghiép. cum. diém cong
nghiép. cac khu dé thi cung rat nhiéu hang muc cong trinh
hién dai khac dang timg ngay. timg gio moc 1én. Gop nhan
kién tao nén dién mao ay co cong suc khong nhd cua
nganh xay dung Ha Nam. Nhung nhin lai nhitg két qua da
dat duoc trong 9 nam qua, nganh xay dung Ha Nam cang
thay r6 hon nhiém vu. th(r thach 16n lao trong chang dudng
phat trién phia truc. nhat Ia trong boi canh Ha Nam dang
huéng toi muc tieu som trg thanh tinh cong nghiép vao
nam 2020. Biéu d6 doi hoi hé théng két cau ha tang pha
phat trién vai toc d6 nhanh hon nira va trén quy mé ngay
cang rong 1on

Vi chi truong “quy hoach phai di doi véi phat trién
do thi va phai di trugc mot budc”, trong thai gian tai.
nganh xay duyng Ha Nam sé day nhanh trién khai thuc
hién cac du an quy hoach. du an xay dung khu do thi.
khu thuong mai, dich vu. hé thong cac cha. khach san:
cac du an nang cap mang ludi ha tang ky thuat (giao
thong. thoat nudc. xu Iy nude thai, chat thai ran) va du
an xay dung cac khu thé thao. vui choi giéi tri. Phan dau
dén nam 2008, nang cap thi xa Phu Ly lén 6 thi loai I,
thi tran Bong Van Ién do thi loai IV. Dac biet. d& nang
cao hiéu qua st dung quy dat hién co (nhat la quy dat &
khu vuc nong thon) phuc vu cho muc tiéu phat trién kinh
t€ - xa hoi trong thai ky hoi nhap. phat trién, S Xay dung
Ha Nam dang phdi hop vai mot s6 bo, nganh xay dung
dé an "Xay dung va cai tao cac tuyén giao thong tir thi
xa Phu Ly vé cac huyen ly thanh cac truc phat trién do
thi néng thon” Theo Giam déc S& Xay dung Ha Nam, dé
an nay nhu mét goi y vé viéc str dung quy dat hién co
lam dong luc chinh cho giai phéap c6 tinh dot pha dé xay
duyng va phat trién kinh t& - xa hoi § vung néng thon
nham d6 thi hda nong thon. bién két cau lang xa thanh
do thi. bién canh tac ndng nghiép lac hau thanh canh tac
cong nghé cao va giai quyét viéc Iam cho nguai dan khi
néng nhan. trén co sd do dua nong thon tién gan hon vai
thanh thi.

Voi nhitng n6 luc co gang cung rét nhiéu du an. ké
hoach phét trién trong tuong lai. nganh xay dung Ha Nam
S& gop phan hinh thanh dién mao moi cho qué huong Ha
Nam theo hudng ngay cang van minh. hién dai.

HA NAM DEPARTMENT OF

CONSTRUCTION:

For

MEW INAGE
to the homelan

dL/a N s uz/'zaﬂ‘wafwzf was
a/;ncm‘ /zofiuz at the time 0/ 18-
establi ié)ﬂzsﬂl[ i 1997. The /acf //uz
nishes &L/a Nom constuuction both
afa[ﬁmya and op/szwz[z‘[si /m s
/bwmoz‘aéxs a;[/z'zfy and zsiﬁamlg[/[[:g/
i uipsah 0/ /u[/cé’/zy wiban [ﬂu{z/f

and [/z/zczdwafaz‘s structure /u'z Lime-

/ ap/b/c)'aaﬁb/z Lo investment az/;[u e
as well as industrialisation and mod-

ewnisation.

1V A fer years of work, in despite of negligible capital for
civil construction in Ha Nam, the department with
strong will of hurdling difficulties has made their given tasks
actable in erecting new image to the land of Ha Nam " The
statements confided by director of Ha Nam Department of
Construction (HDC) direct to a story of the nine years of

building and development of the department
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Boosting civil construction guality

The role of state management on construction affair in
Ha Nam coupling with counsellor to the provincial People's
Committee on planning management and construction
investment for the recent years, HDC has drawn up its vital
matter laid in enhanced civil construction quality and plan-
ning affair. Indeed. the panorama of Ha Nam urban only get
further beautiful and modern architecture must based on
raised civil construction quality and planning affair.

On such a basis. the department has actively made
countless obscurities surmountable to generate synchro-
nous actualisation to technical duties right at the time of re-
establishment (January 1997). For more details, in term of
state management, the unit's role has been useful in coun-
selling to the provincial People's Committee on promulgat-
ed policies on investment management and civil construc-
tion. On the other hand. investors and entities whose busi-
ness related to construction activities all over the province
will get as much information as possible for regulations
and procedures in field of investment management and
civil construction.

With regards to planning affair and planed architecture
management, the unity has the planning adjustment to
Phu Ly town, districts. industrial zones and clusters sub-
mitted to the provincial government; engages in revising
projects on land lease from investors in industrial zones
and clusters in Ha Nam. Accordingly, HDC has offered
instruction on site to 533 projects, planning certificate to
463 projects. inspected site to 493 projects and construc-
tion license to 233 works. As well, the unit has énsured
investigation to planning on urban network and rural resi-
dential zones. Moreover. there appears detail planning on
areas of southern Thanh Chau, northern and southern
Chau river concurrently with site offered 51 projects, plan-
ning certificate to 48 projects, construction site to 58 proj-
ects and construction license to 10 erections.

"Apart from the planning management, working in a
link with sectors in the province, HDC involves in the task
as a helpful counsellor to the provincial People's
Committee 1n construction investment project and design
examination; total calculation to constructions and works;
investment and development management over various

fields; construction license issuing to households and
organisations across the province. With the aim of meeting
upon progress and quality, the department's investments
have been spent on latest software to the examination sys-
tem as well as on enhanced choice and improved profes-
sion to the technical officiais. Particularly, the raised civii
construction quality has been done by focused leadership
on erection quality management in accordance with
Decision No0.18/2003/QD-BXD to coupe with inspection
over construction activities so as to result in opportune and
adjusted breakings in field of construction quality manage-
ment in Ha Nam" said director of HDC.

As of 2004, those synchronous solutions have pro-
duced totally significant improvements. The unprompted
construction happened among households has varied in
reduction and better quality. Construction investment 1s
another field working in order track. HDC also finds its
obtainments through accomplishment in projects specialis-
ing in construction investment. scientific - technological
and construction material management. reform and
rearrangement to state enterprises, and so on. Of which
the department has fulfilled its task in enterprise reform
and rearrangement which successfully actable in equitisa-
tion affair in Kien Khe Limestone Company, Hong Phu
Import Export Production - Business. Ha Nam Erection
Company. It is estimated to get done on enterprise equiti-
sation and rearrangement for enterprises' effectual busi-
ness by end 2005.

Making production - business more efficient

Activating not only in the state management on con-
struction, HDC directs its focuses, guidance. and facilita-
tion to under-leadership enterprises for more effectual
business.

As mentioned in statistics by HDC, the enterprises
under direct leadership of the department mostly lead busi-
ness in erection, construction consultancy. construction
material exploitation and manufacture. Those businesses
confidently and actively do business on the basis of finding
markets, making close understanding of market fluctua-
tions to generate proper production. Particularly after equi-
tisation, they have made great investments in enlarged

(374
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production, modern equipment, technology and workshops
for boosted productivity and quality thus assure market's
high required demands satisfied. The typical of them are
Kien Khe Limestone Company and Hong Phu Import
Export Production - Business. Just taking one year follow-
ing the joint-stock company. these two enterprises target
profitable business and interest payment to shareholders
at 100 - 200% as stipulated. As a result, they allow hun-
dred officials and staffs to get stable income.

In order to make those aforementioned attainments
promotable, the sector's enterprises have been active to
borrow loan capitals for growth and better production -
business within the capital of VND104.73 billion. As a
mass, investment projects are mostly feasible since their
high effectiveness got in hands by enterprises.

Striving for new urban image

For the nine past years, Ha Nam got its infrastructure
structure and urban image unceasingly changeable. The
outcomes can be viewed through busy streets, crowded
districts centres, large-scaled industrial zones and clus-
ters, urban areas and a lot of modern erections grown up
in the endless list. Building up such an image has taken
noticeable dedications from HDC. Nevertheless, results
gained during the past nine years place the department in
harder challenges in the upcoming growth, typically on
account of striving for the industrial province by 2020 of Ha
Nam. This drives infrastructure system into reinforced
growth speed and widely operated scale.

With the spirit of "taking combined action between
plan and urban development and put it initially", Ha Nam
construction sector will speed up projects on planning
affair, projects on urban areas, trading centres, tourism
sites, markets and hotels; those on upgraded technical
infrastructure (transport, water drainage, sewage treat-
ment and solid wastage), and that on sports and recre-
ation complexes. It is estimated to make Phu Ly town
reachable to the third-grade urban and Dong Van town-
ship to the fourth-grade urban by year of 2008. Typically,
for further effective utilisation to the available land lots
(especially those in rural areas) serving for the socio-eco-
nomic development in the integration and development,

Bt 30 MAHQ
poT 208

Urban space development map 2020 of Phu Ly town

HDC in joint efforts with several ministries and depart-
ments responsible for construction builds up the project
"creating and improving routes from Phu Ly town to dis-
trict capitals to be rural transport". As given in apprecia-
tions by director of HDC, the projest allows utilising the
available land to be main foundation for improvable solu-
tions for construction and socio-economic development
inrural area. In view of that, it helps direct in rural urban-
isation, changing villages to urban areas, re-structuring
backward agricultural cultivation to hi-tech farming and
creating more employment to idle labourers in rurai
regions. Doing such a way facilitates rural areas quickly
approachable to urban ones.

Ha Nam construction sector, with its remarkable
endeavours as well as projects and plans for the future
development, will bring about new image to the land of Ha
Nam in the cause of civilisation and modernisation.
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KHOA HOC - CONG NGHE:

Dang o g i i
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770/29 /zéé tho aua cude 107’25 éJ[.,s?z j_u’, fong 5/{'5/2‘7
ﬂjgzsh ad, aong tae ung a/wzy tien ;Q‘ Fhoa gpa - aong
)zyé_s‘ vdo L‘égza £5doi w‘/zy san xudt, xa é}p‘z’ i ko nén

ﬂﬂwa‘z' L‘[z/z‘g o6 thoi 55/2 b6 voi aciy Lia /é}lc?/zy Hhénao

~

Ong Trinh Xuéan Pang
Gidm déc S¢ Khoa hoc va Cong nghé Ha Nam

o adnj cin thiét va quan f’lp/Zj. @dc ;[._s*f, )zé)d)z‘g ik 70 e

con nguai thi yéu to “thién thai” cung

guén nf&?/zj Zg’/zy jo;é to [oh cho nén nong /z‘gé’[gﬁ nuoe chuta i 6 tao nén don bay thuc day
rhi aia nha nong hoc [wcr/zj %uz[ Ciia, bho: dau
cho /zé}&’/zj lzjud)z m’/zy é’[é/&, ‘goﬁ ﬁé)a?z é’i@zg 1ho

L(’lOIZj s /z‘gé)wﬁ /bé)az‘ taish bink b~ xa ézﬂ’ nude fa.

nganh nong nghiép dia phuang phat
trién. Nhan thire dugc van dé do, trong
nhimg nam qua, 36 Khoa hoc va Cong
nghé Ha Nam da don kha nhiéu tri luc.
~J vétlyc cho sy nghiép nghién citu khoa

Tu nam 1997 dén nam 2003, S& Khoa hoc va Cong
nghé Ha Nam da nghién ctu 112 dé tai, du an véi tong
kinh phi 19.268 triéu dong. Trong do ¢ 7 du an cap Nha
nudc, kinh phi 2.605 triéu dong; 9 dé tai cap theo nguon su
nghiép kinh t€, kinh phi 2.370 triéu dong; 87 dé tai cap tinh,
kinh phi 1.390 triéu dong va mot s cac du an, dé tai cap
nganh, kinh phi Gau tu hang chuc ty dong. Hang loat cac
dé tai, du an ra dai trong cac linh vuc nong nghiép, cong
nghiép, y té.... d& budc dau mang lai hiéu qua, tao nén lan
song “phat huy chat xam”, dong gop thiét thirc cho cong
cudc cong nghiép hod, hién dai hoa dia phuang.

Nong nohiép - manh dat nudi dudng
nhiing sang kién
Ha Nam c6 diéu kién tu nhién kha thuan Igi cho su phét
trién nong nghiép. Tuy nhién, néu thiéu ban tay va khéi éc clia

hoc - cong nghé, gan véi doi hoi thuc té
clia hoat dong san xuat va doi séng nong nghiép. tap trung
vao cac finh vuc: trong trot, chan nudi va nudi trong thuy dac
san thong qua cong tac chuyén giao cong nghé ca cac co
quan khoa hoc Trung uong. Dac biét, trong cac nam 2001 -
2004, thc hien Nghi quyét s6 03INQ-TU (khoa XVI) cta Tinh
uy vé “Chuyén dich co cau kinh t6 nong nghiép va phat trin
nganh nghé dich vu nong thon”. cac dé tai, du an nghién clru
khoa hoc, tp trung nghién ciru cac mo hinh chuyén d6i ving
tring, nham chuyén dich ca cau cay trong theo hudng gia
tang gia tri canh tac trén mot don vi dién tich dang dién ra soi
ndi. Trong do:

V& tréng trot: S& Khoa hoc va Cong nghé Ha Nam
da ap dung hiéu qua tién bo ky thuat mdi vé san xuét
giéng c6 wu thé lai. Pen nam 2000, sG da hoan thién
quy trinh s&n xut giéng lua lai F1 trén dién tich 200
ha. V&i dé tai nay, Ha Nam tré thanh dia phuong ding
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thir 2 trong ca nudc vé san xuat giong lda lai F1 voi
nang suat hat lai dat 2 - 3,5 tan/ha, tong san luong dat
430 - 450 tan giong lua lai/nam, chat lugng tot, co ban
dap ung nhu cau giong lua lai mua vu cho cac dia
phuong. Bén canh d6, cung vai viéc hoan thién quy
trinh san xuat giéng Iua b6 me BoA, sd G4 t6 chuc san
xuat 10 ha giéng Iua bd. me BoA phuc vy chueng trinh
san xuat lia lai F1. tao diéu kién thuan loi cho cac
vung san xuat giong lua lai F1 c6 kha nang chu déng
vé gi6ng. giam gia thanh san pham. Cac nghién clu vé
giéng ua mai da gop phan dua nang suét lua cla Ha
Nam tu 9781 ta/ha (nam 1997) lén 103,9 ta/ha
(nam 2003).

Cung v6i day manh nghién clu, sd cling tién hanh to
chirc san xuat thi diém tai cac hop tac xa clia cac huyeén
trén dién tich 200 ha voi 670 tan gidng lua nguyén
chling, 340 gidng lua x&c nhan, tao diéu kién cho nhan
dan tryc tiép tiép thu tién bo ky thudt mai, chi dong thay
thé giong lua ¢t thoai hoa, nang sudt thap bang cac
giéng lua thuan ching, sach bénh, nang suat cao. Qua
cac budi to chire san xuat, nguéi ndng dan vo cung phan
khi, tin tudng vao tién bo cua khoa hoc - cong nghé, tao
dong luc quan trong thuc déy cong tac nghién cuu, sang
tao, phuc vu nhan dan cua nhitng nguoi lam cong tac
nghién cttu khoa hoc.

Ha Nam la dia phuong c6 nhiéu vung dat tring, hiéu
qua canh tac trén cac vung dét nay khong cao. Sau nhiéu

NGHIEM I DU AN

i ¥
5 A

Hoi nghy nghiém thu dy an “Xay dung mo hinh trong my trén ving doi tai
xa Liém Son. huyén Kim Bang"
Anh: Tu ligu

nam thang tran trd, suy nghi, trong cac nam 2001 - 2003
8§ Khoa hoc va Cong nghé Ha Nam da xay dung ve ap
dung thanh cong mo hinh tng dung tién bo khoa hoc - ky
thuat phuc vu cong cudc chuyén dich co cau cay trong.
vat nuoi trén vung dat tring. Nho thanh cong cua dé tar.
Ha Nam dé chuyén do. 293 ha dat trdng 1 vu an chac. °
vu bap bénh, gia tri canh tac thap thanh mo hinh luan
canh, xen canh mang lai hiéu qua kinh té cao tai 17 hop
tac xa. Tir thanh cong budc dau nay, mo hinh da dudc
nhan rong tai 47 hap tac xa trén dia ban voi 923 ho tham
gia, dién tich 961 ha, binh quan dat 1,04 ha/ho. Gia tri thu
nhap trén moét don vi dién tich tang tu 13 - 15 tneu
dong/ha lén 32 - 40 triéu dong/ha, ca biét co ho dat 65 -
70 triéu dong/ha.

Su két hop hieu qua gilta cac dé tai nghién cuu da
gop phan xay dung mo hinh chuyén dich co cau kinn té
nong nghiép tai 3 xa mién nGi huyén Kim Bang, cac giong
lta lai da dugc dua vao chan triing ven d6i. Nha do. kinh
t€ vuon doi duoc cai tao, kéo theo nhirng thanh tuu trong
chan nudi.

Vé chan nubi va nuéi tréng thuy déc san: S6 Khoa hoc
va Cong nghé Ha Nam da nghién ctru thanh cong ky thuat
méi vé sinh sdn nhan tao ca tram den, ca chim trang.
Trong d6, céc loai ca giong, bao gom: 430 nghin con ca
trdm den, 30 nghin con ca huong. 5 triéu con ca chim
trang.... la nhing niém khich 1& dau tien d6i véi nhimg
ngudi lam cong tac nghién ctru. Vai thanh cong nay, S¢
Khoa hoc va Cong nghé Ha Nam da dugc Bo Thuy san
cdng nhan [a 1 trong 2 don vi trong nganh ¢o s6 Iuong san
xuat ca giong 16n.

Ngoai ra, can bo S& Khoa hoc va Cong nghé Ha
Nam da gop phan hudng dan ngudi dan xay dyng mo
hinh san xuat kiéu trang trai “lda - ca - tom cang xanh”
theo hinh thuc ban tham canh, tham canh. Trong do, nho
kinh doanh khoa hoc, hop 1y, gia tri san xuat trén mot ha
canh tac clia cac hd tham gia mé hinh ban tham canh
tang tur 12 - 15 triéu dong 1én 25 - 30 trieu dong. ca biét
c6 ho dat 45 - 50 triéu dong. M6 hinh tham canh tom
cang xanh dat 1.000 - 1.500 kg/ha, ca chim trang dat
trén 10 nghin kg/ha.
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Mot sd thanh tuu trén cac linh vuc Kinh té khac

Ngoai nhimg dong gop vé nong nghiép, S& Khoa hoc
va Céng nghé Ha Nam luén chu trong cong tac nghién
clu, Ung dung cac dé tai trong nganh cong nghiép. Theo
tinh than Nghi quyét s6 08/NQ-TU ngay 2-5-2003 clia Tinh
uy vé “Day manh phat trién cong nghiép - tiéu thi cong
nghiép va nganh nghé nong thon, khuyén khich cac co s
d&u tu, d6i méi cong nghé. giam thiéu 6 nhiém méi truang’,
trong suét qua trinh hoat dong. s& da gitp nhiéu doanh
nghiép nang cao hiéu qua san xudt - kinh doanh. Nam
1998 - 1999, s& d4 hd tro Cong ty du lich bia - nudc giai
khat Phi Ly tién hanh nghién cltu, gidi quyét on dinh
nguon nudc. Dé tai nay da gop phan ho tro cong ty nang
cao chat lugng bia, bao quan va nudi cay men giéng thay
thé giéng nhap ngoai va cong tac xUr Iy nudc thai nham
giam thiéu 6 nhiém méi trudng. Qua do, cong ty da tang
cong sudt 3 - 6 triéu lit/nam. ndp ngan sach nha nudc tang
déu qua cac nam.

Bén canh d6, S& Khoa hoc va Cang nghé Ha Nam d4 hd
trg Cong ty dét Tri Huong nghién clu cai tién cac may dét
cli, khé hep, khé tiéu thu thanh cac may dét khé rong, hop
thi hi€u nguai tiéu dung. Ngoai ra, sd ciing hé trg Cong ty
trach nhiém hiru han Van Hién nghién clu ap dung cong
nghé dét lua hoa thay cho cong nghé dét tron, tao ra san
pham mai, phat trién nghé dét lua truyén théng tai thon
Nha X&, huyén Duy Tién.

Mot s6 dé tai, du an trong linh vuc y té ciing duoc
s nghién clru, img dung vao thuc té doi séng da mang
lai cho ngudi dan nhiéu tién ich nhu: nghién ciru diéu tri
u so tién liét tuyén tai Bénh vién da khoa tinh, giai
quyét cong tac x{r Iy chat thai y té tai Trung tam y té
huyén Binh Luc,...

Moi nd Iuc cla nhitng nguai lam cong tac nghién clru
cla S Khoa hoc va Cong nghé Ha Nam déu hudng toi
muc tiéu xay dung mot cude song hién dai va t6t dep hon.

Day manh céng tac xa hoi hoa
vé khoa hoc - cdng nghé
Vi chie nang la co quan quan ly nha nudc vé hoat
dong khoa hoc - cong nghé, hang nam, S& Khoa hoc va

Cong nghé Ha Nam da tién hanh tham muu cho tinh dinh
huéng hoat dong nghién ctru khoa hoc, gan véi nhiém vu
chuyén mén clia cac nganh dé c6 thé ap dung thanh
cong vao thuc tién, tao dong luc cho qué trinh 6n dinh va
phat trién kinh t& - xa hoi. Tuy nhién, dé tang cuang hiéu
qua hoat dong cla nganh, cong tac xa hoi hoa vé khoa
hoc - ¢ong nghé dugc s¢ dac biét quan tam. Trong do.
S6 Khoa hoc va Cong nghé Ha Nam xéac dinh-

1) Tiép tuc tang cudng cong tac giao duc chinh tri tu
tudng, nang cao nhan thirc cua chinh quyén co sé va
nhan dan vé vi tri va vai tro cla khoa hoc - cong nghé.
coi day la bién phap thuang xuyén va cap bach nham
d&y manh hoat dong xa hoi hoa khoa hoc - cong nghé:
phat hién, xay dung va kip thoi nhan rong cac dién hinh
tién tién, cac phong trao sang tao, (g dung khoa hoc
- ¢ong nghé trén pham vi toan tinh.

2) Tang cudng tiem lyc va dong gop cla khoa hoc
- ¢Ong nghé vao su phat trién kinh té - xa hoi. Trong do.
xay dung va hoan thién cac co ché. chinh sach. van
ban hudng dan thyc hién Luat khoa hoc va cong nghé
mot cach dong bo, kip thdi; tang cudng va da dang hoa
cac nguon dau tu cho phat trién khoa hoc - cong nghé.
tung budc phat trién thi truong khoa hoc. cong nghé
trén dia ban.

Ong Trinh Xuan Pang - Giam d6c S& Khoa hoc va
Cong nghé Ha Nam - cho biét: “Dé dat duoc nhitng thanh
tyu to 6n trong hoat dong khoa hoc - cong nghé, trong
thoi gian t¢i, Ha Nam cén phai ddy manh cong tac di méi
va hoan thién co ché quan ly. Bén cank do. khong ngung
tao diéu kien va hé tro kinh phi cho cac du an, dé tai
mang tinh kha thi, tao dong luc cho doi ngd can bo khoa
hoc - cong nghé tham gia vac qua trinh dura khoa hoc va
cong nghé gan lién vdi hoat dong sén xuat’.

Dang sau méi dé tai, du &n c6 tinh kha thi cao Ia
toan b tri tué, cong suc, tdm huyét va qua trinh tim
hiéu, nghién cttu cda cac nha nghién ctu va nhing
nguoi lam cong tac khoa hoc - cong nghé. Méi dé tai la
moi niém vui dugc nhén rong cla nha nghién cuu.
nguoi dan duge hudng loi va toan thé xa hoi hom nay va
mai sau.
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SCIENCES AND TECHNOLOGIES OF HA NAM:

Bringing joys to life

rom 1997 to 2003, the

Ha Nam Department of
Sciences and
Technologies (HDST)
already carried out 112
researches  with  total
finance of VND19,268 mil-
lion. Of which, there were
7 projects at State level
with  the finance  of
VND2.605 million, 9
researches financed by
the economic non-produc-
tive source of VND2,370
million. 87 researches at
provincial level with the
finance of VND1.390 mil-
lion and some other proj-
ects and researches at
sector level with the budg-
et of dozen hillions of

Vietnam Dong. Various

—
T the moden /Z/e the zsieawé’z'/zy
aaﬁm’z‘y and ap/b/Z'calz'wz 0/ w[s/zh’/lc
and L‘saé’/zo/éy[m/ progress to the

ﬁ’zoJucﬁ'on /zmcz‘z’af and 105'[5{7
Lecome sxz"zgﬂzf/y) [m/gozfam‘ and
necgisary. Eaﬁsaz’a/@, the pgo/z/::,
who have sver had the £nyaj£m£ﬂf
in the ice cu/z‘z’cmﬁou, will neven
/oz‘ga‘ the 575&‘ contrilution to the
ﬂafc’oma/ayza'aulzuzg o/z‘é’s agrono-
mist, d%z. [uolzy Dink (}ua, who
has started the sources 0/ (nitia-

llves, ao)zf'u’;uﬁnj to Hhe socio-sco-

romic a/gug/é)/msz o/ the aou/zf'zy.
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impetus for boosting the
development of iocal agri-
culture. Acknowledging
this issue. in the recent
years, HDST has con-
tributed great mental and
material power to scientif-
ic and technologicai
research activities n
close link to practical
requirements of procuc-
tion activities and agricul-
tural life. The researches
have focused on the
fields of cultivation. hus-
bandry and aquaculture
through technology trans-
ference from central sci-
entific agencies.
Especially, In the vears
from 2001 to 2004, imple-

menting the Resolutions

researches In the agriculture, industry and health care
have brought initial effects generating the wave of "tak-
ing advantage of grey matter” with practical contribution
to the local industrialisation and modernisation.

Agriculture - the fertile land for new inventions
Ha Nam has favourable natural conditions for agricul-
ture development. However. without the human efforts, the
"clement weather" factor is insufficient for creating the

No.03/NQ-TU (Term XVI) of the provinciai Party
Committee on "Restructuring the agriculture economy and
developing rural occupations and services”, the scientific
researches and projects have concentrated on the models
of restructuring the crops in the submerged areas for
increasing the production value on each cultivated area. Of
which:

For cultivation: HDST has efficiently applied new tech-
nical progresses to producing crossbred rice varieties. By
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2000, the department already completed the procedures
of producing F1 crossbred rice seeds on 200 hectares.
With this project. Ha Nam became the second locality in
the country producing the first generation (F1) crossbre.J
rice seeds at 2 - 3.5 tonnes per hectare reaching the total
production of 430 - 450 tonnes of high-quality rice seeds
per year, mainly meeting the demand of the locality.
Beside that. along with perfecting the production proce-
dures of BoA parent's rice variety. the department organ-
ised the production of 10 hectares of BoA parent's rice
seeds serving the programme of producing F1 crossbred
seeds. assisting the seed production zones to gain the ini-
tiative in rice seeds for reducing the production cost. The
researches on new rice varieties have contributed to
increasing the rice yield from 978.1kg per hectare (in 1997)
to 1039g per hectare (in 2003).

Together with boosting the research activities, the
department has also carried out the pilot production at
agricultural cooperatives of the district on 200 hectares
with 670 tonnes of original rice seeds and 340 rice attest-
ed varieties facilitating people to get direct access to new
techniques for replacing the old inefficient with pure, dis-
ease-free and high-yield rice varieties. Through practical
demonstration sections. farmers believe more in the scien-
tific progress. This is an important driving force boosting
the creative research activities of scientific staffs.

Ha Nam is the locality having large submerged area
with low cultivation efficiency. After many years of study, in
2001 - 2003, HDST developed and piloted successfully the
model of applying the technical progress to restructuring
the crops and husbandry on submerged area. Thanks to
its success. Ha Nam has shifted 293 hectares of low-lying
inefficient land cultivated one stable and one unstable
crops to rotational crops model bringing high economic
efficiency at 17 cooperatives. From this initial success, the
model has been multiplied to 47 cooperatives of the local-
ity on an area of 961 hectares and 923 participating house-
holds, with the average rate of 1.04 hectares per each. The
income value on a cultivated area increased from VND13
- 15 million to VND32 - 40 million per hectare. Particularly,

The field survey of rattan planting on the hili area in Thanh Liem dis

some households have even earned VND65 - 70 million
per hectare.

The effective combination of researches has con-
tributed to developing the model of the agriculture reform
in three mountainous communes of Kim Bang district The
crossbred rice varieties have been grown at submerged
areas surrounding hills. Thanks to that. the hill garden
economy has been improved. as the result. bringing about
new achievements in the husbandry.

For husbandry and aquaculture: HDST has success-
fully studied new techniques of artificial reproduction in
black carps and silver pomfret. Of which, the breeding fries
including 430,000 black carps; 30,000 sweet fish and 5
million silver pomfret are the first encouragements for
researchers. With this success, the Ministry of Fisheries
has recognised HDST as one of two .nits in the sector
having largest fry production.

Apart from that, the officials of HDST have taken part
in guiding farmers to develop the farming model "rice - fish
- green-legged shrimps" under semi-intensive and inten-
sive forms. Thanks to reasonable organisation. the pro-
duction value in a cultivated hectare under semi-intensive
form increases from VND12 - 15 million to VND25 - 30 ml-
lion. Particularly, some households reach the income of
VND45 - 50 million per hectare. The model of raising
green-legged shrimps can harvest 1.000 -1.500kg per
hectare and silver pomfret: over 10,000kg per hectare

TR
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Achievements in other economic fields

Apart from the contribution in agriculture, HDST has
paid attention to researching activities and applying the
researches to industry. Under the spirit of the Resolution
No.08/NQ-TU dated the 2n¢ of May 2003 of the provincial
Party Committee on "Accelerating the development of
industry, small industry, handicraft and rural occupations,
encouraging the production units to invest, innovate tech-
nologies and minimise the environmental pollution”. In its
operation, the department has helped many enterprises to
enhance their business - production efficiency. In 1998-
1999, it assisted Phu Ly Beverage and Soft Drink Company
to find the reasons and resolve definitely the water source
for production. This research has helped the company to
enhance beer quality, store and grow the beer yeast for
replacing the imported one and to treat wastewater for min-
imising the environmental pollution. Through that, the com-
pany has increased its production capacity to 3 - 6 million lit-
ters per year with increasing annual budget contribution.

In addition to that HDST has supported Tri Huong Textile
Company to upgrade the old weaving machines producing
narrow-size fabrics to the machines turning out large-size
fabrics meeting the taste of consumers. Apart from that, it
has also helped Van Hien Limited Company to study and
apply the technology of weaving flowery silk in replacement
of plain silk, creating new products for the development of
traditional silk weaving at Nha Xa village, Duy Tien district.

Some researches and projects in the health care sec-
tor have been carried out and applied to the practical iife.
They have brought about many benefits to people like the
treatment of prostate ulcer at the provincial hospital, treat-
ment of solid medical waste at Binh Luc Medical Centre.

All the efforts given by the researching staffs of HDST
have aimed at the objective of developing a modern and
better life.

Accelerating the socialisation of scientific
and technological activities
With the function of a state management organ on sci-
entific and technological activities, HDST has provided

advices and recommendations to the province in orienting
the applicable scientific activities in the link with profes-
sional tasks of each sector, creating the driving force for
socio-economic stabilisation and development. However.
for strengthening the operation efficiency of the sector the
socialisation of scientific and technological activities has
received special attention. Accordingly, the department
has identified that:

1) It will further strengthen the ideological and politi-
cal education, raising the awareness of the grassroots
authorities and people on the position and role of the sci-
ences and technologies, considering this as regular and
urgent measures for speeding up its socialisation. It will
find out, develop and multiply the typical models and cre-
ative production movements, which have applied the sci-
entific and technological progresses, in the whole
province.

2) The department will reinforce the potentials and
contribution of sciences and technologies to socio-eco-
nomic development. Of which, it will develop and perfect
the mechanisms, policies and documents guiding the
implementation of the Law on Sciences and
Technologies in a comprehensive way. ft will also
strengthen and diversify the investment sources for sci-
entific and technological development for developing its
market at the locality.

Mr. Trinh Xuan Dang, Director of HDST, said: "For
obtaining great achievements in the scientific and tech-
nological activities, in the coming time, Ha Nam should
boost the innovation and perfection of management
mechanism. Further , it should create conditions and
finance feasible projects and researches, generating the
driving force for scientific staffs to take part in attaching
and applying the sciences and technologies to practical
production”.

Behind feasible researches and projects, there is the
intellectual, enthusiasm and long researching process of
scientific and technological staffs. Each research is the
multiple joys of researchers, beneficiaries and the whole
society, today and in the future.
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<£§HU0NG II: PHAT TRIEN CAC THANH PHAN KINH TE

Giir vifng vai tro

L DAD
trong nén KINH T E PIA PHUONG

Nm 2004, ég‘féﬁizj doank ﬂyfz’;]g rha nuoe bén Z?a bin Ha Nam fz’sﬁ tuc
éo.az‘ 32“”5 47[.514 t/aa' 1ho hhal theie a"filzy [u'a’/zy wu he vé nyuo‘k nhin /Zt’C’, L‘mnj
thict ;.z' aong lzyé)é va nam bat nhank /zé’ay cdz i tuong mey i cia Nhba
nuce. Do bist, vice ia’lp xsﬁ va 350 moi doank mjé’lgﬁ pha nuce i va zi’Zﬂy gop

huc hién chi truong ddy manh s3p xép va d6i méi cac

doanh nghiép nha nudc, hé théng doanh nghiép nha
nudc trén dia ban tinh Ha Nam dang budc vao “chién dich”
¢6 phan hoa, giao, ban, khoan, cho thué va dat dugc nhimg
két qua dang ghi nhan. Bén ngay 30-6-2004, toan tinh da
sap xép, d6i mai 49/62 doanh nghiép, dat ty 1€ 79%.

Tich cuc chuyén doi dé phat trién manh mé

Ha Nam |a tihh nho mai tai 1ap chura day 10 nam, lai di
I&n tur nén kinh té thuan nong va co xuét phat diém thap, nén
doanh nghiép nha nudc Trung uong trén dia ban khong
nhiéu. Tinh d&n ngay 31-12-2003. tong tai san clia 06 doanh
nghiép nha nudc Trung uong hach toan doc lap la 2.639 ty
dong, trong d6 nguyén gia tai san cd dinh 1a 2.943 ty dong,
tang 1,4% so vai nam 2002. Téng ngudn von dat 2.639 ty
dong, bao gom 804 ty dong nguén von chu sa hiu, 948 ty
dong ngudn von kinh doanh, riéng nguon von dau tu xay
dung co ban dat 1,172 ty dong. Nhin chung, cac doanh
nghiép da nd luc phan dau phat huy cong suat may moc,

pfd}z Lam z%jay ot disn mao nén kink te FHa Nem.

thiét bi dé& tang hé s6 quay vong van, san luong va doanh
thu. Do @, ty suat lgi nhuan trén doanh thu dat 4,34%, ty
sudt lgi nhuén trén von dat 7,65%. Hiéu qua san xuat - kinh
doanh binh quan dat 26 triéu dong/lao dong, qua d6 gop
phan tang thu nhap binh quan ctia 2.783 lao dong tur 1.84
triéu dong/nguoithang (nam 2002) lén 2,29 triéu
déng/ngudiithang (nam 2003).

Phan xudng dét bao bi cia Cong ty co khi bao bi Ha Nam

382
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Pén ngay 31-12-2003. téng nguén von cta hé thong
doanh nghiép nha nudc do tinh quan ly dat hon 460 ty
déng. Trong d6. nguyén gia tai san c6 dinh la 486 ty dong,
tang 21,5% so véi nam 2002. Nhin chung, cac doanh
nghiép dia phuang van gap nhiéu kho khan, ty trong cong
no phai thu & doanh nghiép dia phuong cao gap doi doanh
nghiép Trung wong trong khi ty trong hang hoa du trr cho
san xuat chi bang mot nua.

Bac biét. tr nam 1999 cac doanh nghiép nha nudc
trén dia ban tinh da tich cuc thuc hién chuyén doi. sap xép.
Pén nam 2003, 31 doanh nghiép chuyén doi so hitu theo
hinh thirc c6 phan hoa, giao. ban da thanh Iap cong ty co
phan. V& co ban. qua trinh chuyén d6i cla cac doanh
nghiép kha thuan loi, thuc hién dung tién do va ké hoach
dé ra. Dé gitp can bo. cong nhan vién yén tam. tin tudng
vao ch truong va co ché mdi. tat ca cac don vi da to chure
l6p hoc vé ché do. chinh sach cua Dang va Chinh phu doi
vl nhiém vu va quyén loi nguai lao dong trong doanh
nghiép khi thurc hién chuyén déi. Nha vay, tir lanh dao dén
nguol lao dong déu vimg tin. san sang d6i mat vai thir
thach va chg don co hdi phia trudc.

Cong tac xU ly cac van dé vudng mac ¢ ban nhu: lao
dong. cong na phai thu kho doi, cong no phai tra khong co
kha nang thanh toan. 16 luy ké.... duac giai quyét dut diém.
Bo may nhan su cua doanh nghiép dugc tinh gian va hoat
dong quan Iy theo diéu 1&. Von ¢6 phan kinh doanh duoc
huy dong tang Ién, vira gop phan giam bét kho khan trong
kinh doanh, vira phat huy cao do tinh than trach nhiém cla
ting ca nhan doi vai doanh nghiep. Bén canh do, viéc Nha
nude han hanh cac ché do uu dai ve thué va dau tu da tao
dong luc thic day cac doanh nghiép tang truong doanh
thu. Tinh dén ngay 31-12-2003, tong von kinh doanh cla
cac don vi dat 28,88 ty dong. tang 33% so vdi trude khi
chuyén ¢6i. Trong do. tiéu biéu la Cong ty co phan da voi
Ha Nam tang 144%. Cong ty co phéan khoang san tang
346%. Cong ty thuong mai Ha Nam tang 152%. Cong ty
khach san dich vu tang 103%.... Thu nhép binh quan cua
nguoi lao dong dat 550 nghin dong/ngudithang, tang 34%

s0 vdi trude khi ¢d phan hoa. Thu ndp ngan sach nha nudc
tang 104%. Dong thai, mot bo phan 16n nguoi lao dong
duoc giai quyét viéc lam on dinh, trinh do quan Iy va
nghiép vu chuyén mén duoc nang len.

Thach thuic va kién nghi

Trong nhifng ndm qua, viéc thuc hién chu truong cua
Déng vé sap xép, d6i mai va phat trién doann nghiep
theo tinh than Nghi quyét Trung uong 11l (khoa X tren
dia ban Ha Nam da dat duac thanh tyu kha quan. Tuv so
luong doanh nghiép nha nudc dia phuang giam. nhung
van phat trién va ma rong vé quy mo. Doanh nghiep nha
nudc van gilr vai tro chl dao va dong gop chinh vao
ngan sach dia phuong. Cac doanh nghiep da thuc su
nang cao tinh tu chl. hiéu qua san xuat - kinh doann va
kha nang canh tranh trong co ché thi truong. gop phan
khai thac hiéu qua tiém nang, thé manh cua tinh. Nhiéu
don vi da chu dong dau tu, doi mai cong nghe. car tien
mau ma, nang cao chat iugng hang hoa. tiét kiem va ha
gia thanh san pham. Nguoi lao dong khong chi tang ve
s luong ma con dugc nang cao veé trinh do chuyén mén
Cong tac
quan ly 4oi
vei doanh
nghiép nha
nudc dugc
tang cuang
thong qua
viec dau tu
bo sung von
va cac
chuaoang
trinh  muc
fieu, dy an
phat

trien

c 6 ngyg
nghiép, tiéu
thu san pham

Cong ty du lich - bia - nuoc giar khat Ha Nam -
mot trong nhitng doanh nghigp st dung higw ua
nguén von. dat dai lao dong
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cho doanh nghiép. Mot s6 lanh dao doanh nghiép da
nang dong. dam nghi. dam lam. tich cyc d6i méi tu duy,
manh dan huy doéng moi nguén von dau tu san xuét va
d8y manh lién doanh, lién két trong va ngoai nugc. Cac
don vi nhu Cong ty du lich bia - nudc giai khat Ha Nam.
Cong ty xi mang Kién Khé.... da st dung hiéu qua nguon
tai san. dat dai. lao dong.

Tuy nhién. tién trinh sap xép. d6i mdi va phat trién
doanh nghiép nha nudc van con ton tai nhiéu vudng mac,
kho khan can thao gd kip thoi. Quy mé cua hau hét cac
doanh nghiép dia phuong con nhd, stc canh tranh cua san
phém chua cao dan ti tinh trang thi truong thiéu 6n dinh,
cac chi tiéu tang trudng kinh té, loi nhuén, nop ngan sach
con thap. chua tuong xing véi tiém nang va thé manh cla
tinh. V&n kinh doanh cla cac doanh nghiép con thap, nén
hoat dong kinh doanh cht yéu dua vao nguon von vay. Bén
canh do, trinh do khoa hoc - ky thuat, cong nghé chua cao,
viéc d6i mai phuong thitc quan ly, tu tudng trong cha. y lai
vao Nha nudc la nhiing han ché can sém duoc khac phuc.
Nguyén nhan dan dén nhing ton tai trén la do Nha nudc
chura tao dudc co ché chinh sach dong bg va on dinh, chua
kiuyén khich doanh nghiép bang cac ché do tiér luong,
tién thudng, xét duyét dau tu, ty 1& gilra von tin dung trung,
dai han véi ngan han chua hop ly. Bang thai, vai tro quan
Iy nha nude clia cac nganh doi véi hoat dong doanh nghiép
chua that sy duoc coi trong, thiéu sy quan tam chi dao.
kiém tra, thao g& kho khan, tao diéu kién cho doanh nghiép
phat trién. Trong diéu kién d6, mot s6 doanh nghiep chua
tranh thd dugc su quan tam, chi dao cla cac cap va chinh
quyén dia phuong trong qué trinh hoat dong.

P& vuot qua kho khan, tich cuc phat huy va nang cao
vai tro chi dao clia hé théng doanh nghiép nha nudc trén
dia ban, tinh ¢cAn tap trung dau tu von cho mot s doanh
nghiép on, hoat dong trong nhirng nganh. linh vuc chi
chét; nang cao chat luong hiéu qué cong tac hudng dan.
thdm dinh du an dau tu, day manh san xuét san pham hang
hod phuc vu san xuat nong nghiép va chuyén dich co cau
nong nghiép nham day nhanh tién trinh cong nghiép hod,

hién dai hoa nong nghiép, nong thén. Bén canh do. viéc
tang cuong quyén tu chd san xuat - kinh doanh gan voi
quyén tu chl vé tai chinh sé gan trach nhiém cua can bo.
cong nhan vién véi hiéu qua hoat dong. Tinh ciing can tao
diéu kién tiép tuc khuyén khich cac doanh nghiép md rong
quy mé, nang cao trinh do quan ly va chuyén mon cho car
bo. cong nhan vién, gan nhu cau dao tao cua cac truang
hoc, trung tam day nghé véi nhu cau tuyén dung cua cac
doanh nghiép. Hang nam, tinh can danh mét khoan ngar
sach hé trg dé giup nhimg doanh nghiép lam an hiéu qua
thu hut thém lao dong va dau tu d6i mai thiét bi, cong nghé.
Cac doanh nghiép mong mudn Nha nudc tang cudng vai
tro quan ly doi véi cac loai hinh doanh nghiép nha nudc.
hop tac xa va t6 hop. Trong do. viéc cai cach cac thu tuc
hanh chinh, phan cong trach nhiém sat voi chirc nang.
nhiém vu cu thé cla tung cp. tung nganh va kiém soat
chat ché tinh hinh hoat dong clia cac doanh nghiép sé tao
nén moi truong dau tu thuan lgi va lanh manh

Ngoai ra, cac doanh nghiép mong mu6n Chinh phu. cac
bo. nganh Trung uong som ban hanh quy ché giam sat
doanh nghiép, co ché quan 1y nha nudc vé tai chinh déi voi
cac loai hinh doanh nghiep dan doanh. gan véi viéc thuc hién
Luat doanh nghiép va Lut ké toan. Can phan dinh ro chuc
nang cla co quan quan Iy nha nudc doi véi doanh nghiep va
méi quan hé gilta Trung uong vai dia phuang trong viec phan
c&p, uy quyén quan ly doanh nghiép Trung wong tren dia
ban. Ngoai ra, Nha nudc can sém trién khai thuc hién co ché.
chinh sach tai chinh cap bu gia, bu I6 de cac doanh nghiép
trong Iinh vue thuy nong tiép tuc hoat dong cong ich. phuc vu
doi sng san xuat clia nhan dan dia phuong.

Nhitng thanh céng cua hé thong doanh nghiép nha
nudc trén dia ban tinh Ha Nam da g6p phén khang dinh
tinh dung dén cla chi truong Sép x&p. doi moi doanh
nghiép nha nudc ctia Dang va Nha nude. Giai quyét trigt
dé nhitng kho khan, vudng mac trén bang nhirng giai phap
dong b sé gép phén déy nhanh 16 trinh nay. tao diéu kien
(€ hé thong doanh nghiép nha nudc Ha Nam phat huy hon
nira vai tro chi dao trong nén kinh té dia phuong.
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_CCHAPTER Il: DEVELOPMENT OF ECONOMIC SECTORS
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T 2004, the State-wun enferprises in Ha Nam province continued to vun well
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ollowing the policy of re-arranging and making reforms
Fof State-run businesses. the system of the State-
owned enterprises in Ha Nam is under the way to privati-
sation. handover, sale and rental and has produced
encouraging results. By June 30t 2004, 79% of all the
businesses, equivalent to 49 out of 62 businesses, have
been re-arranged across the province.

Focussing on conversion for vigorous development

Ha Nam is a small province that has been re-estab-
lished for some 10 years and grew up from the pure agri-
cultural economy with the low starting point, therefore, the
number of Centrally governed enterprises is modest. By
December 31512003, total assets of six Centrally-governed
enterprises with self-balance stood at VND2,639 billion, in
which the fixed assets cost VND2,943 billion, a rise of
1.4% over that of 2002. Total capital source was VND2,639
billion. Of which, VND804 billion came from owner's capi-

tal, VND948 billion from working capital and VND1.172 bil-
lion from capital source for construction. Generally, the
enterprises have made gigantic efforts to fuily utilise the
capacity of machines and equipment to increase the coef-
ficient of capital turnover, productivity and revenue. Thus.
ratios of profit to revenue and capital reached 4.34% and
7.65%, respectively. The operation efficiency averaged
VND26 million/labourer, helping to raise monthly income of
2,783 labourers from VND1.84 million/person (in 2002) to
VND2.29 million/person (in 2003).

Until December 318t 2003, total capital source of the
provincially governed State-run enterprises touched
VND460 billion. Of which, the fixed assets cost VND486 bil-
lion, up 21.5% against that of 2002. In general, the local
businesses still confront uncountable difficulties. The rate of
receivables at the local businesses doubles that at the
Centrally-government ones while the proportion of reserves
for production of the former is as much as half of the latter.
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The ownership of 31 State owned enterprises had been reformed by 2003

Specially, the State-run enterprises across the
province have been re-arranged since 1999. Until 2003,
as many as 31 enterprises that changed ownership in
forms of privatisation, handover and sale have set up
joint stock companies. Basically, the conversion of enter-
prises went on smoothly as scheduled. To enable work-
ers 1o be confident in the new policy and mechanism, all
of the enterprises have held classes on the policies by
the Party and Government on the tasks and rights of
labourers at the converted enterprises. Thereof, both
employers and employees are firmly convinced and well
prepared to face the incoming opportunities and chal-
lenges.

The fundamental existing matters such as labourers,
bad debts. non-liquidity payables, consecutive losses, etc.
have been absolutely settled. The structure of personnel
is streamlined and managed in accordance with regula-
tions. The amount of mobilised capital is on the rise, help-
ing to reduce difficulties in business and enhance the
sense of responsibility of each staff for the enterprise.
Additionally. the issuance of preferential investment and
tax policies by the State urges enterprises to multiply their
revenue. By December 31st 2003, total working capital of
all the businesses climbed up to VND28.88 billion, up
33% over that before conversion. Typically. Ha Nam
Limestone Joint Stock Company rose by 144%, Mineral
Joint Stock Company by 346%, Ha Nam Trading

e

3

Company by 152%, Services and Hotel Company by
103%, and so on. Monthly income reached VND550.000
per person, an increase of 34% over that before privatisa-
tion. The rate of State budget contribution grew by 104%
At the same time, a large number of labourers have go!
stable jobs and management capacity and professional
skills have been improved.

Challenges and recommendations

Over the past years, the execution of the Party's poi-
icy on the business re-arrangement. improvement and
development under the Third Central Resolutior
(Session IX) in Ha Nam has produced satisfactory
results. Even though the number of locally State-run busi-
nesses is shrunk, their scale is, contrarily. swelling out.
The State-run enterprises still play the decisive role and
make significant contributions to the local budget. The
enterprises have, as a matter of facts, lifted up their self-
control, working efficiency and competitiveness in the
market mechanism. helping to utilise the province's
strengths and potentialities. A wide range of businesses
have actively focused investments on the modernisation
of technology and improvement of design. quality and
price of products. The number of employees is growing
and their qualification is bettered. The management for
the State-owned enterprise is strengthened via financial
assistance to target programmes and projects to boost
up industrial development and sale of products for enter-
prises. Some of the leaders are self-motivated and coura-
geous and take pains to change their mind. mobilise all
capital sources for production and further the merger at
home and abroad. Such businesses as Ha Nam
Beverages and Beer Tourism Company. Kien Khe
Cement Company, etc. have made full use of their capi-
tal. tand and labour sources.

Nonetheless, numerous existing obstacles during the
process of re-arrangement and development of the State-run
enterprises must be promptly removed. The scale of the
majority of local enterprises remains modest with poor com-

e
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petitiveness,
forming up
unstable
markets and
low econom-
i ic  growth,
profit  and
budget con-
tribution rate,
which fails to
be a good
match  with
t h e
province's
strengths
and poten-
tialities. The
enterprises'

Kien Khe Cement Company - one of enterprises effi-
clently using capital land and fabour

working capital is small. therefore. they almost rely on loans
to run business. Moreover. the restrictions on outdated sci-
entific and technological standards. poor management and
expectation in the State's assistance ought to be lifted. Such
restrictions come from the fact that the State fails to make up
asynchronous and unstable policies and stimulate the enter-
prises with salary policy. bonus, investment approval and
improper ratio of long- and medium-term capital to short-term
capital. Concurrently. the state-run sectors pay no much
attention to the enterprises' operation and difficulties facing
them. consequently, the enterprises find hard to make devel-
opments. Under that practical circumstance, several enter-
prises receive no concemns and instructions from the levels
and local authorities during their working process.

To overcome obstacles and further promote the deci-
sive role of the State-run enterprises, Ha Nam should
intensively finance some large-sized enterprises operating
in major fields, raising the efficiency of leadership and
investment project approval, step up production of goods
for the sake of agriculture and transfer agricultural struc-
ture to speed up the agricultural and rural industrialisation

and modernisation. Further, the enterprises' staff will find it
necessary to enhance working efficiency if the self-controi
of production and business is tied to the self-control of
finance. Also, the province should encourage enterprises
to expand operation scale, improve management capacity
and qualification of staff and give concrete quideline on the
training activities at schools and vocational centres so that
enterprises can recruit properly qualified employees
Besides, year after year, the province should set aside a
sum of money from the budget to help profitable business-
es to attract more labourers and spend on the modernisa-
tion of equipment and technology. The enterprises alto-
gether hope the State will fortify its management role for
the State-run enterprises and co-operatives. Notably. the
reform of administrative procedures. division of work and
responsibilities suitable to the functions and duties of spe-
cific levels and sectors, and strict control over enterprises’
operation process will build up a healthy and easy invest-
ment environment.

In addition, the enterprises wish the Government and
Central ministries and departments would soon publicise the
business supervision regulations and realise state manage-
ment on finance for private enterprises in combination with
the implementation of the corporate and accounting laws. It
is essential to define the functions of state management
agencies for enterprises and relationship between the
Central and locality in decentralised administration for
Centrally governed enterprises. Besi“es, the State should
carry out financial policy with subsidy as soon as possible to
empower businesses of water resources to go on with their
public benefit activities for local people's production.

The achievements recorded by the State-run enter-
prises in Ha Nam partly affirm that the State-run business
re-arrangement policy by the State and Party is truly prop-
er. Once the uniform measures are taken to clear up the
above-mentioned difficulties, the State-run business re-
arrangement process will be sped up. Accordingly, the net-
work of State-run enterprises will enjoy more opportunities
to further promote their crucial role in the local economy,.
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CONG TY 77 - BO QUOC PHONG:

THANH CONG

NHO CHIEN LUOC KINH DOANH

£

o aong /zyé,s“ san xual xi marg o
ju"/zj z‘ld cé/zj, cor 50“/23 sudat 70 /zyfz)z
tan / nam, san /z[am ohi ﬁgua vu ho

IZfCZ\/Z; qudﬂ 5’_27[,‘ Ten nay san /.védm x(

ma’/zy 7u0”é /Jé)dﬂj 77 é’fwc san xudl tién

de :guy{s?z m;zj ;zyéi{ a”g?zy ;.0‘ va tu

327{7 hod cao, woe tHeu z‘é]g wng al tuen
L‘é}' triong ca nuoe, a"g‘z'c ;z'.s}‘ L z‘éz L"zu'a)zﬂ
&’# a J‘Z’ﬁ[ vor aong suat fcf/zy a/z 9,9
Lan Z Aot 99 n hin Lin / nam ), JE)?LZ/Z! thu
bin quan ng ﬁd/z 700//{7/ 5/5/27 / ngn.
D a6 duoe buoe kisn rgoar muc &,
nyoa‘z’ suné /Zz’c cua tqfﬁ the can ;Q“, cong

nhan viEn cong z‘y, hish L‘,O’d ik doarnk
5’5/2‘9 vai o quar fiong.

CC)ng ty 77 - Bo Qudc phong la don vj san xuét xi mang
dau tien cua tinh Nam Ha (nay la tinh Ha Nam). Thugc
loai hinh doanh nghiép nha nudc, cong ty hoat dong trong
finh vuc san xudt - kinh doanh vat liéu xay dung, véi cac
san pham chu y&u la xi mang, clanhke thuang pham, gach
Block bé tong cac loai. Bang chién lugc md rong nganh,
nghé theo hudng da dang hoa nham dép ing nhu cu ctia
thi trudng. cong ty dang chuan bi san sang cho qua trinh
chuyén d6i thanh cong ty ¢8 phan, hira hen nhiing budc
tién "ngoan muc" hon trong thai gian toi.

M6t goc day chuyén sén xuat cua Cong ty 77 - B6 Qudc phong
Anh. Tu ligu

Con dutng dan dén thanh cong

Tién than 1a Xi nghiép xi mang 77, dén nam 2004, Cong
ty 77 - B6 Quac phong da c6 27 nam xay dung va phat trién,
Trén chang dudng &y, cong ty ludn phai d6i mét véi nhiéu
kho khan vé vén, thi trudng tiéu thu san pham, mat bang san
xUAt va t§ chite thi cong, may mac thiét bj, nguon nhan luc...
Ong Ngé Quang Huy, Giam déc Cong ty 77 - Bo Quoc
phong, cho biét: "Trude sy bién ddi nhanh, phic tap, da
dang clia ¢ ché thi truang, co thai diém, hoat dong san xuat
clia cong ty gan nhu ngung tré, vi khong tim duoc dau ra
cho san pham. Dién hinh nhu ndm 1998, nhiing dat xuong
gia lién tiép cla xi mang Trung uong dé khién xi mang lo
dimg, trong 66 ¢6 xi mang quac phong 77. 1am vao canh
dong. Bén canh do, si canh tranh gay gat gilra cac doanh
nghiép san xuét xi mang trén dia ban (6 doanh nghiép) va
cac tinh khéc (tir Ha Noi trd vao Thanh Hoa c6 khoéng 20
doanh nghiép) khién kho khan ngay thém chdng chét. Vi
thé, dau tu d6i mdi cong nghé san xuAt trd thanh yéu cau
burc thiét dé giup cong ty o thé ma rong thi truong. nang
cao nang luc san xuét va kha nang canh tranh, trong khi van
phai dam bao chat lrong san pham.

Vi ban linh clia mot doanh nghiép ting c6 bé day kinh
nghiém hoat dong, ban lanh dao cong ty da chu dong,
sang tao xay dung chién lugc kinh doanh dting dan va hop
Iy: "l4y chét luong san pham lam dong luc, nang cao hieu
qua san xuat - kinh doanh, déng thai thod man tét nhu cau
cta khach hang". Cong tac xac dinh dung thi trudng tieu
thu trong diém, c6 phuong thuc ti€p can va chinh phuc thi
truong linh hoat cling duge ban lanh dao va toan thé can
b6 cong ty chu trong.
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Thuc hién chién luoc kinh doanh nay, trong nhitng ndm
qua, Cong ty 77 da khong ngimg nang cao chat luong san
pham bang cach dau tu chiéu sau, d6i mai cong nghé san
XUat. Véi viec chuyén doi tur day chuyén san xuét cong nghé
o ding thi cong, cong suat 10 nghin tan/nam sang day
chuyén san xuat cong nghé 10 diing ntra thi cng nifa co khi,
cong suat 15 nghin tan/nam, réi day chuyén cong nghé 1o
dimg ban tu dong, cong suat 88 nghin tan/nam, trong do
toan b6 don phéi liéu va don phdi xi mang duoc kiém tra khat
khe va diéu hanh trén hé théng vi tinh va hé thong quan ly
chat luong 1SO 9001:2000. s&n pham clia cong ty luon dam
bao chat lugng va uy tin trén thi trudng, dudc ngudi tiéu dung
danh gia cao.

Cung vai nang cao chét luong. cong téc thi truang duge
cong ty dac biét coi trong. Sau khi duoc phép tiép can véi thi
trueng bén ngoai (trude aay san pham xi mang 77 chi cung
c&p cho nganh quéan doi). cong ty ting budc t6 chire, xay
dumng, cling 6 thi trrang, xac dinh thi truong trong yéu van la
Ha Noi do ¢6 t6c do xay dung co ban thude hang manh nhét
ca nudc. Ngoai ra. dé san pham nhanh chong chiém finh thi
frudng, cong ty da thuong xuyén thay d6i phuong thire tiép thi
va chinh sé&ch khach hang theo hudng vira cb lgi cho khach
hang, vura c6 loi cho cong ty. Bong thdi, cong ty ciing thanh
lap Trung tam kinh doanh vat liéu va xay dung hé théng mang
luéi dai ly, cira hang ban 1€ trén toan quéc.

Doi ngli can bo ky thudt, cong nhan vién dugc cling co,
kién toan va khéng ngung dudc nang cao trinh do chuyén
mon. phat huy sang kién cai tién ky thuét nham dép ung t6t
y&u cau cong viéc trong giai doan méi.

e N\

ké'88 nghin ran/nam, thiét bi cong nghé niong doi hién

- Nam 1997, dy dn san xudt xi mang cong sudt thiét

dai dugc dita vao sdn xudt.
- Nam 1999, khai thac dat 80% cong sudl.
- Nam 2000 dat cony, sudt thiét ké.
- Nam 2001, bt dau vugr cong sudt thiéi ké' 10%, dén

2004 vior cong sudt thiét ké" 15%. san luong dat 99

nghin tdn/ndm.

o J

Tao thé phat trién viing chac

Ong Ng6 Quang Huy cho biét: "Vdi tiéu chi chat luong
la trén hét, cac san pham cla cong ty, trong do ¢o san
phdm xi mang mang nhan hiéu “con ca heo" ngay cang
duoc khach hang tin nhiém vi tinh hiéu qua va bén vimng
d6i véi cac cong trinh xay dung". Gio day. san pham x:
mang 77 khong chi dugc tiéu thu manh tai thi truong Ha
Noi (chiém 80% san lugng xi mang cda cong ty) ma con
ma rong trén khap cac thi truong Nam Dinh. Thai Binh.
Ninh Binh, Ha Nam, Hoa Binh va mét sé tinh phia nam..
Pong thoi, san pham xi mang 77 con gianh duoc nhiéu
gidi thudng cao tai cac ky hoi cha, trién 1am hang tiéu
dung Viét Nam va qudc té. Chang han, san pham xi
mang PCB 30, dugc san xuét theo tiéu chuan chat uong
TCVN 6260-1997, da dat giai Cau vang chat luong cao
tai Hoi cho trién am vat liéu xay dung nam 2004. Day la
san pham duoc st dung trong nhiéu cong trinh quéc gia.
quoc phong, dugc Bo Xay dung tang huy chuong vang

KET QUA SAN XUAT - KINH DOANH GIAI DOAN 2000 - 2004

Ngnon: Cong 1y 77 - Bo Quoc phong.

Chi tiéu bon vi 2000 2001 2002 2003 2004
San luong tiéu thy Tan 86.710 87.389 96.856 98.000 98.000
Doanh thu Triéu dong 44648 49.75% 67.371 72.213 54.880
Loi nhuén ! 902,322 1.127 2.160 2.562 1.976
Nop ngan sach " 2.740 3.501 4.337 4.870 3.500
Lao dong Ngudi 498 520 522 586 498

Thu nhap binh quan Nghin déng 904 1.065 1.260 1.380 1.272
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Mot sé thanh tich noi bat
- Huy chuong vang chdt lipng cao nganh xay dung do B Xav dung va Cong doan Xay dung Viér Nan trao 1qng.
- Gidi Cau vang chat litong cao phit hop tiéw chudn do B Cong nghiép, Bo Khoa hoe - Cong nghe tang nam 2004
- Gidi bac - Gidi thitong chdt liiong Viét Nam nam 1998 do Bo Khoa hoc - Cong nghé va Moi tricong irao tang (nay la Bo
Khoa hoc - Cong nghé .
- Bang khen tai Hoi cho quoc 16 hang cong nghiép Viét Nan ndm 1994
Vi nhitng thant tich dat dioe sauhon 27 ndm hoat dong, cong v da vinh dy duge Dang. Nha meoe trao tang Hian chiiong
Chieén cong hang Nhdt. Nhi. Ba: Hudn chiong Lao dong hang Nhat. Nhi. Ba.
.

v

chat lugng cao va dudc Bo Khoa hoc - Cong nghé tang
Cup bac chat luong qudc gia va thuong hiéu cla san
pham da dudc bao ho.

Do gianh dudc su tin nhiém cao cla khach hang.
trong nhifng nam gan day, mac du gia nguyén vat liéu
tang, murc 46 canh tranh trén thi truang rat gay gat. nhung
chat Iugng san pham van dudc dam bao. xi mang 77 1uon
dat va vuot cong suét thiét ké. Tham chi, co thai diém, san
pham ctia cong ty "cung" khong du "cau’. Nhg do. hiéu
qua kinh doanh khéng ngung tang gua cac nam. Nam
2003, san luong tiéu thu dat 98 nghin tan. tang 13%;
doanh thu dat trén 72 ty dong, tang 62%; loi nhuan dat 2,6
ty dong. tang gap hon 2.8 1an. ndp ngéan sach nha nudc
dat 487 ty dong. tang 77.8% so vai nam 2000. Kinh
doanh phat trién da gop phan cai thién doi song clia nguo
lao dong. Nam 2003, thu nhap binh quan cta nguai lao
dong dat 1,38 trieu dong/ngudiithang, tang gan 53% so
vai nam 2000. Riéng nam 2004. thyc hién Quyét dinh s6
1919/QD-BQP ngay 9-9-2003 cta Bo trudng Bo Quéc
phong vé viéc ¢6 phan hoa Cong ty 77, Xi nghiép xay
dung va san xuat vat liéu truc thuoc Cong ty 77 trudc day
duoc tach ra va tra vé Binh doan 116 quan ly tur thang 2-
2004. Do @6, doanh thu cla cong ty nam 2004 giam
xudng con 55 ty dong. nop ngan sach nha nuoc 3.5 ty
dong. loi nhuan dat 1.98 ty dong. thu nhéap binh guan dat
1.27 triéu dong/ngudiinam

Pé phat huy nhing ket qua da dat dugc, trong thoi
gian t6i. cong ty sé tich cuc trien khai dy an dau tu 4oi
mai cong nghé san xuat xi mang theo cong nghé hién
dai, dam bao vé sinh méi truong. tao loi thé canh tranh ca

vé chat luong va gia ca cho san pham cua cong ty 0 khu
vuc. Du kién thang 11-2004, cong ty sé hoan thanh dua
vao sUr dung day chuyén xi mang 16 quay véi cong suat
200 nghin t&n/nam va hoan thanh qua trinh co phan hoa
doanh nghiép.

Ank Tihe

Vi nhing budc di ding dan va quyét tam cac cua
toan thé can bo cong nhén vién. Cong ty 77 sé giir ving
hiéu qua hoat dong sén xudt - kinh doanh. phat tnén on
dinh. toan dién va tao thé dung viing chac trén thy truong.

CONG TY 77 - BO QUOC PHONG

Dia chf. xa Lién Son - huyén Kim Bang -
Ha Nam
Dién thoai: 0351.820055 * Fax: 0351.820500
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COMPANY NO.77 UNDER

MINISTRY OF DEFENCE:

SUCCESS 5:siv6 o

STRATHGY

Foer aic}zy csm.mj/w@aﬁo/z Lech-

/za/c,vyy 2 traditional blast /amaag with
ga/ma’{y 0/ 10,000 fornes /zs:/jsaz fo
sewE auny, now the aumy made cement
b, 77 (5 pwcétafJ on {wzcéwfzoai a/ch
automaltic /)'zoa/aaﬁo/z Line that consumsd
/wpa/a'z/ L‘é]ouyg out Hhe nation, siﬁg—

azza/zoz'. The p'zoa/uaz‘tb/z ca/.)aa’zfy
0/ the comparny has norzased Q.9 times
/ QQ,OOO tonnes per ysar ),‘ annual veo-
ERUE 'z‘saom/i ou {7 WJ@HDO ;a/z
Lion. " To get suc 5{741/2%[5 aafa’sasmsfzz‘i,
: /z/;m u/zasau'/zj Z//o'zz‘i 0/ ol
workers and 0/7[3571, s business strat-
£9y /b/c’zyi a vital volz.

ompany No.77 under the Ministry of Defence (MOD)
Cis the first cement producing unit in Nam Ha province
(now known as Ha Nam). To be a State owned business,
the company specialises in producing and trading building
materials with dominant products such as cement, Kaolin
commodity, various cement Block bricks. Thanks to strate-

Head quarter of Company No.77
in Lien Son Commune. Kim Bang District. Ha Nam Province

gy of occupation extending in the drive of diversification to
satisfy the requirements of market. the company is prepar-
ing to shift to joint-stock company that will show promising
results in the time to come.

Way to success

Springing from Cement Producer No.77 - its precursor
unit, by 2004, the company has got 27 years of building up
and development. In the stage behind, it always had to
confront to challenges resulting from capital, market, pro-
duction site, construction, equipment, manpower, and so
on. Mr. Ngo Quang Huy, director of the company, said:
"facing with complicated changes of market mechanism,
the company's operation has ever been plugged into
standstill causing by lack of outlet for its products.
Typically, the constant decline of price of the Central's
cement in 1998 resulted to stagnancy of blast furnace
cement including army made cement No.77. Furthermore,
it had to cop with vital competition of among cement pro-
ducing businesses in the local area (six enterprises) and
other ones (there were 20 businesses from Hanoi to Thanh
Hoa) as well as increasing material's price. Therefore,
investment in technology production renovation becomes
urgent matter that helps the company expand market and
improve production capability as well as competitiveness
but ensure products' quality.

To be experienced enterprise, the steering committee
of the company has set up actively and creatively sensi-
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ble business strategy: "regard product quality is spring-
board, heighten production and business efficiency, and
satisfy well all customers' demands". The company
attaches great importance to defining key markets and
trapping out flexible approach and inroad modalities.

Projecting to put the strategy into effect, the company,
over the past few years, has continually improved prod-
uct's quality with intensive investment, technological reno-
vation. It has converted production technology with tradi-
tional blast furnace of 10,000 tonnes per year to semi-tech-
nical and traditional blast furnace of 15,000 tonnes per
year, then semi-automatic blast furnace with power record-
ing 88,000 tonnes per year. In which, all recipes of materi-
als and types of cement are checked strictly and controlled
through the computer system and quality control system of
ISO: 9001-2000: as a result, the company always ensures
products' quality and its prestige in the market and are
praised by customers.

Besides enhancing product's quality, market survey has
been paid special concern by the company. After being
allowed to inroad in outside market (formerly cement prod-
uct of the company use to be provided for military), the com-
pany has gradually set up and consolidated market focusing
on Hanoi where dominates in term of capital construction
speed. Additionally, to launch product to the market, the
company often renews marketing forms and its service in
the drive of mutual benefit between customers and the com-

4 )
- In 1997, cement producing project with designed

capacity recording 88,000 tonnes per year pul
advanced technological apparatuses into produc-
tion:

In 1999, production taking up 80% of capacity:

In 2000, exploitation attaining designed capacity:
In 2001, exceeding designed capacity 10%: sur-
passing designed capacity 15% up to 2004 with

output mounting 99,000 tonnes per year;

N\ Y,

pany. Simultaneously, it institutes Material Trade Centre and
builds up agent network and retail stores nationwide.

Technicians and workers of the company have consol-
idated and refreshed to improve professional skills and
promote technique-improving initiatives to meet the
requirements in the new time.

Create momentum for firm deveiopment

Mr. Huy added: "Aiming to top priority for quality, all
products of the company including cement product with
label of "dolphin" have been taking the trust of customers
building on their efficiency and sustainability of construc-
tions". So far, cement product of Company No.77 is not
only consumed robustly in Hanoi market (making up 80%
of the company's products) but also spread to Nam Dinh.
Thai Binh, Ninh Binh, Ha Nam, Hoa Binh, and some other

Norms Calculating unit 2000 2001 2002 2003 2004
Consumed output Tonnes 86,710 87,389 96,856 98,000 98,000
Revenue VND million 44,648 49,759 67,371 72,213 54,880
Profit VND million 902.322 1,127 2,160 2,562 1,976
State budget contribution VND million 2,740 3,501 4,337 4,870 3,500
Labourers Persons 498 520 522 586 498

Income per capita 1,000 dongs 904 1,065 1,260 1,380 1,272

Source: Company No.77 — Ministry of Defence
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Construction Union;

known as Ministry of Science and Technology):

.

Outstanding achievements

- Golden medal for high quality product in construction sector given by Ministry of Construction and Vietnam

- Golden globe for Qualified Products given by Ministry of Industry and Ministry of Science and Technology in 2004;

- Silver prize for Vietnam high quality product in 1998 given by Ministry of Science Technology and Environment (now

- Certificate of Merits in International Fair of Vietnam Industrial Products held in 1994; With achievements in over 27-
vear development, the company has been presented first, second, and third grade long service medal; the first, second,

and third grade Labour of Orders by the Party and the State.

/

provinces in the South. Furthermore, its products have
gained high prizes in fairs of Vietnam consumer goods as
well as international ones. For instance, PCB 30 cement
product produced in conformity with TCYN 6260-1997
standards had won "Golden Globe" prize in Fairs of
Building Material held in 2004. That product has been used
in many national constructions and defence works. Not
only that, it has been given golden medal for high quality
by Ministry of Construction and silver cup for national stan-
dard by Ministry of Science and Technology with protected
trademark.

Owing to gaining trust of customers, though material's
price keeps increasing and vital competition in recent
years, the company always ensures quality for its prod-
ucts, especially the cement product usually records and
exceeds designed capacity. Even though, the amount of
supplied cement sometimes has not met the demands of
the market. As the sequel, annual business efficiency
increases rapidly. In 2003, consumed output reached
98,000 tonnes, in increase of 13%; revenue attained
VND72 billion: surpassing 62%; profit recorded VND2.6
billion, raising 2.8 times; State budget contribution mount-
ed VND4.87 billion, increasing 77.85 over 2000. Effective
business has taken a part in ameliorating living standard of
employees. In 2003, income per capita records VND1.38
million per month, surpassing roughly 53% over 2000. In
2004 alone, translating Resolution No.1919/QD-BQP

dated September 9t 2003 by the defence minister on equi-
tising Company No.77, former Material Production and
Construction Enterprise under Company No.77 has been
separated and belonged the management of Corps No 116
since February 2004. Consequently, revenue of the com-
pany in 2004 dropped to VND55 billion; YND3.5 billion of
State budget contribution; VND1.98 billion of profit; VND
1.27 miltion per month of income per capita.

To promote achievements, the company, in future.
will perform actively investment project in renewing
cement production technology in compliance with
advanced technology ensuring environment sanitation
and creating vital advantages in terms of quality and
price of its products. Estimating to November 2004, the
company will finish and put cement-producing line with
reverter furnace providing 200,000 tonnes per year, and
accomplish the equitisation.

With right orientations and determination of employ-
ees, Company No.77 will sustain production and busi-
ness efficiency, develop steadily, and consolidate its
foothold in market.

COMPANY NO.77 - MINISTRY OF DEFENCE

Address: Lien Son Commune, Kim Bang District,
Ha Nam Province
Tel: 0351.820055 * Fax: 0351.820500
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CONG TY XI MANG KIEN KHE:

Pong hanh vdi nhing
CONGRIBINH
KOVRDDNE

Thénk /a/) rnam 1994, (]0725 {7 x/
mang Kien %f 16 thank mot frong
6 doank /2541572 san xudtl xi mang tién
cz'a ban tink FHi Nom. (_770/2‘7 70
nam xdy szy va ﬁé)a’z‘ tisn, maic dii
plaz ot mat vl s c,a/z{ trank gay

ya? bir nhisu ﬁéza /zgu’/zj ad/zj Lfy da

é%o‘/zy rging vion [én, dica sar p[d}n
xXi mang Kisn Khe din o think
féju’dﬂﬂ éJz"Ea o uy tin L"w/zy tink va
[é}u vue 5’2‘/25 ;a'/zy B Bp‘. :

_Dc”ii vi Cong ty xi mang Kien Khé, moi con duong dan
dén thanh cong déu phai bat nguon it chat luong san
pham. Bdi vay, ngay tur dau, cong ty da lva chon chién luge
kinh doanh: “Tap trung moi nguén Iuc dé tao nén san
pham dii stc canh tranh vé chat Iugng, nham thoé man tot
nhat nhu cau st dung cla khach hang’.

Con nguoi va trang thiét bi quyét dinh thanh cong
Ong Lé Van Thé - Phé Giam doc Cong ty xi mang Kien
Khe - cho biét: “Trong xu thé hoi nhap kinh t& khu vuc va

Mot phan déy chuyén san xudt xi mang lo quay dang dudgc lap rap
Anh: Hoang Tan

the gidi, cong ty xac dinh: phai tién Ién phia trudc. Vi vay.
phuong chém “Doan két, ky ludt, d6i méi" duoc tham
nhuén va quan triét sau sic trong tap thé can bo, cong
nhan vién”. Trong 10 nam qua, 260 can bo, cong nhan
vien luon ké vai sat canh va quyét tam tao nén siurc manh
tng hop. DE tan dung t6i da ngudn nhan luc, cong ty rét
chd trong dén cong tac quan ly lao dong thong qua viec
sap xép dinh bién dng nguo, diing viéc, khong dé xay ra
tinh trang vi pham noi quy di sém. vé muon, b vi tri,.
Céc t6, nhom san xuat da thyc sy chl dong va sang tao
frong lao dong, nhiéu sy c6 dugc giai quyét nhanh chong
va hiéu qua. Nam 2003, cong ty da thanh lap Hoi dong
bao hiém lao dong nham bao vé quyén loi, strc khoé cho
doi nga cong nhan, thyc hién t6t cong tac bao ho lao
dong. Dong thdi, cong ty cing dau tu 650 trieu dong aé
cai tao diéu kién lam viéc, trang bj bdo ho ca nhan va cp
210 thé an toan cho ngudi lao dong. Nha vay, can bo.
cong nhan ngay cang chuyén tam lao dong san xuat, dua
san lugng xi mang cla cong ty lién tuc tang. dat gan 100
nghin tan (nam 2003), tang gan 20% so vi nam 2001.
Bén canh d6, dau tu cho co s vat chat ky thuat cling
la khau hét strc quan trong. Nhan thic duoc tam quan
trong clia vén dé nay, nam 2003, cong ty da dau tu day
chuyén sén xuét xi mang den vdi cong suat thiét ké 8,2
van tan/nam. Day la hé théng cong nghé 16 ding st dung
phuang phap ban kho co khi hoa tu dong cla Trung
Qudc, cho phép cong ty san xuat dung tién do va luon
dam bao chat lugng sén pham. Dac biét, tir nam 1997,
cong ty da xay dung va ap dung thanh cong hé théng
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quan ly chat luong 1SO
9001:2000. Hang nam. cac
phong trao phat huy sang kién
cai tién ky thuat. tiét kiém
nguyén vat liéu, dién nang.... da
tao ra khong khi s6i dong va
mang lai nhing két qua thiét
thuc trong san xuat - kinh doanh.

Cung véi san xuat. cong ty
con nhanh chong kién toan cong
tac quan ly tiéu thu san pham voi
bd may quan ly chuyén nghiép
va doi ngl nhan vien tiép thi
nang dong. linh hoat. Trong
chién luoc tiép can thi truong,
Céng ty xi mang Kién Khé vira

S A
Sty
VIETNAM CERTIFICATION SERVICES
HACERY

TRUNE mn won« WHAN

hth T TEY CHUAR »‘5;15 JASANT
‘ GUACERT ,

12 BOOT . 2000

GIAY CHUNG VAN
CERTIRICATE

CONG TY XI MANG KIEN KHE
KIEN KHE CEMENT COMPANY

s 50

’fh) tr an hlm Khe, Huyen Thanh Liem. Tinh HQ sz Viet Nam
Fhank Liem Districs. $#a Nam Prosince, Vietrom

tva Cung wng Ximang PCB 38

Cement OB 36

cling ¢d, chon loc khai thac sau
thi truong cd, vua tich cyc tim
kiém va mé rong thi trudng mai.

Chiing chi’ 1ISO 9001:2000 cho finh vue san xuét va
cung ung xi mang PCB 30
Anh: Hoang Tan

Hudng tdi su phat trién bén viing

Tap thé can bo, cong nhan vien
Céng ty xi mang Kién Khé luon cho
rang: thanh qua dat duoc trong hien
tai chi'la budc dém cho tuong lat tuor
saig hon. D& don dau tuong lar do
lanh dao cong ty da dé ra chién luoc
phat trién lau dai va bén vimg dén
nam 2010.

Theo do. muc tiéu phat trien trong
tam la doi mdi cong nghe. Tu dau
nam 2004. cong ty la don v tién
phong & Ha Nam chuyén sang su
dung cong nghé 10 quay do ¢6 nhimng
uu thé ndi troi nhu pham cap. chat
luong xi mang cao hon. san xuat or
dinh va dac biét la giam thiéu tinh
trang tai nan lac dong va 6 nhiem mo
truong. Tong vén dau tu cho du an

Tit nam 2003, san pham xi mang Kién Khe da "dat chan”
dén nhiéu thi truong cac tinh phia bac nhu Thai Binh, Ha
Tay, Hung Yén. Vinh Phu, Ninh Binh, Ha Noi. Riéng & Ha
Nam. san pham cta doanh nghiép thudng xuyén chiém
khoang 20% thi phan. Khang dung & do. cong ty con xay
dyng co ché ban hang khoa hoc v&i su lién két chat ché
gitta doanh nghiép va cac nha phan phéi, dai ly, don vi stt
dung xi mang trong va ngoai tinh. Nhg do. doanh thu clia
don vi khong ngung tang qua cac nam. tir 30 ty dong
(nam 2000) lén hon 47 ty dong (nam 2003). Thu nhap
cla can bo. cong nhan vién cling tang tu 700 nghin
dong/nguoi/thang  (nam  2000) lén 1.3 triéu
dong/nguai/thang (nam 2003).

Chi tiéu

nay hon 30 ty dong. Cudi nam 2004. du an di vao hoat
dong sé nang cong suat Ién 12 van tan/nam tang 150%
S0 v0i hién tai, gitip ¢éng ty c6 thém ca hoi chiém linh thi
truong, dap Ung kip thai nhu cau cta khach hang

Tuy nhién, theo 6ng L& Van Thé, mot nhan 6 khong
kém phan quan trong so vai cong tac dau tu aoi mar cong
nghé la chat lugng ngudn nhan luc. Vi thé. cong ty sé chu
trong tuyén chon va dao tao nhing can bo. cong nhan o
trinh do chuyén mon, tay nghé gioi. giau tam huyét nham
gap Ung t6t yéu cau san xuat theo cong nghe mai. Dong
thai, cong ty cling tap trung ren luyén va nang cao pham
chat lao dong sang tao cua timg ca nhan. don vi. huong
moi hoat dong san xuat dén cac tiéu chi vé chat luong. Cac

2001

Nowon: Cone v i mang Kion Khe

bon vi 2002 2003
San lugng san xuat Tan 84.000 99.500 99.860
Doanh thu Ty dong 41 46 47
Nop ngan sach Ty dong 2,0 2,6 3.0
Thu nhap binh quéan 1.000 dong/ngudilthang 900 1.200 1.300

(395>
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ché do bao hiém, cong tac thudng, phat s& duoc thuc hien
nghiém tac va hiéu qua. Ngoai ra, cong ty con ti€n hanh lién
doanh, lien két véi nhiéu don vi trong ca nudc dé da dang
hoa cac nganh, nghé méi nhur san xuét bé tong ddc san,
san xuét da sau ché bién, gop phan tang thu nhap va khich
I& tinh than lam viéc cua can b, cong nhan vién,

Trén chang dudng phat trién, bén canh viéc phat huy
toi da ndi lue, Cong ty xi mang Kién Khé mong nhan duac
sy quan tdm hon nia tu phia Tinh uy, Uy ban nhan dan
tinh va cac ban. nganh chifc nang trén dia ban dé giai
quyét van dé thi€u vung nguyén liéu va co ché. chinh sach
hé tro khau tiéu thu san pham. Béng thai, cong ty cing dé
nghi S6 Xay dung Ha Nam cho phép st dung 100% xi
mang Kién Khé vao cac cong trinh xay dung duong giao
thong va kién c8 hoa hé thong kénh muang trong toan tinh.

Con dudng phia trudc con nhigu kho khan. thach thure.
nhung cing hura hen nhidu trién vong tot dep. Tu thanh
qua da gay dung dugc. cong ty sé tao nén nhing buoc dot
phé quan trong, thuc s trd thanh nha cung cép nguén vat
liéu khong thé thiéu doi voi nhiéu cong trinh xay dung
trong va ngoai tinh.

4 B

CONG TY XI MANG KIEN KHE

Dia chi: thi tran Kién Khé - huyén Thanh Liém -
Ha Nam
Dién thoai: 0351.851727
Fax: 0351.856749

o /

Keeping the principle of product quality to be the first-
rate factor generating successes, Kien Khe Cement
Company has put itself under the business strategy of
*spending all the forces to make products capable of com-
peting in quality aiming at meeting over successfully the
customers’ demand” since leading the operation.

: With, the estallishment in 1994, %&2
%g Cement Com a7 Lecomss one 0/

10 5/21‘57/12[151 a/oz'fzy usiness iz cement

coduction in FHa Nom province. T
stead 0/ /L’fzaf aomﬁa‘[ﬁb/z /czch invar-
lous /45/41 Jawzy 70 ygans 0/ Kuz/Jwﬂ
and qus/éy,wzfm‘, the caﬂzﬁaﬂy fras
wnceasingly been i ﬂwwz% thus makir

%z/z Ig[j cement /ch/ucz‘i fmdza/{z;
/nsiﬁ lous in the /zww'/zas as well as in
- e %m/ém plain.

Side by side
IAGONSRUGIONS

Men and equipment to be the factors for
getting successes

“In the trend of regional and international integra-
tion, it comes as the guideline to the company that step-
ping forwards. Accordingly, the motto of working in the
great solidarity disciplinarily and modernly is fully aware
and thoroughly carried out by all the officials and staffs”
said Le Van The, deputy director of Kien Khe Cement
Company. In the progress of 10 past years, 260 officials
and staffs have been working under the great solidarity
with the strong will of creating common strength.
Making the most of manpower, the labour management
is paid with due concerns in order to avoid any activities
violating the regulations like coming late, ieaving their

(396>



A LA - THE VA LUC MOI TRONG THE KY XXI

04 310 - New Image In Gentury XXI

Target Unit
Production volume Tonne
Turnover VND million
To the budget VND million
Monthly average income VND1,000/person
Source: Kien Khe Cement Company

2001 2002 2003
84,000 99,500 99,860
41 46 47
20 26 30

900 1,200 1,300

position or irresponsible. etc. Thanks for that, produc-
tion teams and groups are actively creative to make
breakdowns opportunely and effectively resolved. In the
year 2003. the company had Labour Insurance Council
founded playing the role of protecting workers’ rights
and health ensuring good accomplishment of labour
protection. Simultaneously, the company has had
VND650 million invested to improve working conditions,
equip individual protection and issue 210 safety cards to
labourers. Therefore, it provides officials and workers
with single-mindedness as working. As a result, the
company's cement yield has been incessantly increas-
ing with nearly 100,000 tonnes in 2003, boosting almost
20% over that in 2001.

ments of promoting creativeness on technical improving.
material and electricity economizing. etc. have been yield-
ed practical results in production - business.

In addition to production, activities on product con-
sumption management taken by professional manage-
ment apparatus and dynamic marketing staffs are quickly
consolidated. In the strategies on market approach. Kien
Khe Cement Company makes its long-standing markets
consolidated and chosen as well as the new ones sought
and put under researches. Since the year 2003, Kien
Khe's cement products had been seen in the markets of
northern provinces of Thai Binh, Ha Tay, Hung Yen. Vinh
Phu, Ninh Binh and Hanoi. In Ha Nam alone, its products
account for around 20% market-share. Furthermore. the

On the other hand, technical
facilities are considered the things
which should be paid with due
investment in. Fully aware of this
issue. a production line on black
cement with design capacity of
82,000 tonnes/year was invested by
the company. This blast furnace
system which using the method of
semi-automatic mechanics by
China allows the company's produc-
tion under right progress and good
quality. Especially, sine the year
1997, the quality management sys-
tem 1SO 9001: 2000 had been suc-
cessfully applied. Annually, move-

A scene of Kien Khe Cement Company. Ha Nam

Foto™ Hoang Tan

Q9D
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company applies a scientific selling
mechanism coupling with a close
co-ordination assumed among the
company with enterprises. distribu-
tors, units and agencies consuming
cement in and outside the province.
Hence, its turnover has been on the
increase for years from over
VND30 billion in 2000 to YND47 bil-
lion in 2003. Thanks to that. officials
and staffs reach the monthly
income of YVND1.3 million/person in
2003 while it was just
VND700,000/person in 2000.

For a sustainahle growth

It appears in mind of all officers
and workers of Kien Khe Cement
Company that the obtained
achievements should be founda-
tion for a better future. To make
those results attainable, the company’s leaders have
given out the long-term and sustainable development
strategy to 2010.

Pursuant to a way of development, the main goal will
focus on advanced technologies. Since early 2004, it was
the leading company in applying technologies on reverted
furnace which brings about advantages as better cement
quality. stable production, reduction on industrial acci-
dents and environmental pollution. This project costs the
fotal investment capital of over VND30 billion. Late 2004,
the company capacity would be got to 12,000
tonnes/year, a rise of 150% over today once the project is
fulfilled. In doing so, the company will be given with more
opportunities in markets to opportunely meet over the
customers' demand.

Nonetheless, according to Le Van The, a qualified
human force ranks as the essential factor along with
investments in advanced technologies. Hence, the
emphasis will be laid on selecting and training officers
and workers who are well professional, skilled and dedi-
cated for assurance of effectual fulfilment under the mod-

Kien Khe cement packaging PCB 30 meeting
Vietnam standard 6260:1997
Foto: Hoang Tan
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ern technology-based production.
More to the point, the entity will
leave its focuses on practicing and
improving creativeness lahout
done by each individual and unit
whic ' following quality standards
Besides, regulations on insurance.
reward and punishment will be
strictly and efficient undertaken to
Furthermore, the join-venture and
co-operative activites with many
units nationwide are alsc realized
with the aim of diversifying new
occupations of pre-cast concrete
production and post-processing
stone production contributing
towards higher income and work-
ing spirit of officials and workers.

In the development progress.
the maximum promotion of internal
strengths coupling with more con-
cerns by the provincial Party. People’'s Committee and
branches act as the factors deciding the lack of material
areas and subsidiary policies to product consumption
Concurrently, the company has suggested to Ha Nam
Department of Construction for utilization of 100% Kier
Ke cement to constructions in roads and consolidated
canal system across the province.

The coming operation seems to be numerous diffi-
culties as well as prospects. With the foundation of
attained results, the company will make great leaps for-
wards to rank itself an indispensable supplier to such a
kind of construction material to erections in and outside
the province.

KIEN KHE CEMENT COMPANY

Address: Kien Khe township - Thanh Liem
district - Ha Nam province
Tel: 0351.851727 * Fax: 0351.856749

kY
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HE THONG DOANH NGHIEP NGOAI QUOC DOANH:

T heo sb lieu théng ke
clia SO Ké hoach - Pau

tu tinh Ha Nam, tinh dén
ngay 30-11-2004, toan tinh
c0 549 doanh nghiép ngoai
qudc doanh, trong d6 co
417 cong ty trach nhiém
hau han, 56 cong ty co
phan, 76 doanh nghiép tu
nhan. hoat dong chu yéu
trong linh vuc cbng nghiép
(181 doanh nghiép. chiém
34%). xay dung (115 doanh
nghiép. chiém  21%).
thuong mai - khach san -
nha hang (184 doanh
nghiép, chiém 33.5%). Vai
nhitng dong gop khong nho
trong viéc tang thu ngan
sach, giai quyét viéc lam
cho ngudi lao dong, ma ra
hudng di mdi, nang dong
trong qua trinh cong nghiép
hoa nbng nghiép, nong
thén, hé thong doanh
nghiép ngoai quoc doanh
dang tré thanh nguén noi
lyc quan trong thic day
nén kinh t¢ Ha Nam tang
trudng.

Sic hat til co ché moi

Luat doanh nghiép
(dugc thong qua ngay 12-
6-1999 va chinh thuc co
hiéu fuc tir ngay 1-1-2000)

{.7144’6 é][g“/z a”&’a‘/zy 15t P[a’f tisn

nén bink L‘s‘%a‘/zj hod nhigi thank
- phan cua BPang va Nha nuoe,

z‘w/zy nhiing nam qua, !5‘ z‘é}dfzy
a/oafzé} y: 1’57.7 &%z N a6

bude /,) at tisn [é)@zﬂ ” wzy ca
v quy mo va [[g‘u qad oal
47,272‘7. PBen c,a/z! val to ohi 5’_20
cua he L‘é}c?/zy doank ﬂy&}sﬁ nha
nuoe, UL s nan c?;“/z‘g, /zéiay
A%h,Aﬁszziﬁ%7¢z51néfggé§§b
rnqoai 7u0‘é doank rngay cang

éa“)/z‘g j[/?é} vl the /ULZ’/Zj chiz
z‘w/zj nén kink te
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véi nhitng co che, chinh
sach tuong déi thong
thoang da thoi iubng sinh
khi m&i, tao nhiéu dieu kién
thuan Igi cho hoat déng
cua khu vuc kinh té tu
nhan, trong do ¢ khu vuc
kinh t& tu nhan Ha Nam
Bén canh do. nhiing uvu dai
tt co ché. chinh sach
khuyén khich, thu hut cac
du an dau tu phat trién san
Xuat trén dia ban Ha Nam
clng mo ra nhiéu co hoi
phat trién cho khu vuc kinh
t& nay. Nam bat. tan dung
co hoi va cac diéu kién
thuan lgi, khu vuc kinh té
tu nhan Ha Nam da co
budc phat trién nhanh
chéng, manh mé. Trong
vong 4 nam (2000 - 2004).
toan tinh da co 474 doanh
nghiép duoc thanh lap mai
va di ;ao hoat déng. néu
so v@i giai doan 1991 -
1999 chi c6 73 doanh
nghiép dang ky. thi day la
con s6 thé hién su but pha
ngoan muc. Cung voi tang
nhanh vé s6 lugng, chat
lwong, quy mod hoat dong
cla cac doanh nghiép
ciing phat trién o6n dinh va
ngay cang duoc dau tu ma
rong. Gia tri san xuat cua
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Loai hinh Sé Vénkinh doanh  Doanhthu  Noép ngansach Laoddng  Thu nhép binh quan
doanh nghiép  Iuang (triéu dong) (triéu déng)  (triéu dong) (ngudi) (nghin dong)
Téng cong 549 1.309.000 10.317 18.007 552

Cong ty trach 417 691.797 877.030 6.912 12.605 525

nhiém h{u

han

Cong ty c6 56 592.834 270.140 2.682 5.169 622

phan

Doanh nghiép 76 44.639 161.830 723 228 510

tu nhén

Nauon: So Ké hoach va Pau ne lla Nam.

cac doanh nghiép ngoai quoc doanh giai doan 2000 -
2004 dat hon 2.000 ty dong (tang 2,2 lan so voi giai
doan 1991 - 1999), thu nop ngan sach binh quén dat 6
- 7 ty déng/nam, gop phan giai quyét viéc lam cho
khoang mot van lao dong (chiém 53,5% tong so lao
dong lam viéc trong cac doanh nghiép dia phuang) véi
mac thu nhap binh quan 500 - 700 nghin
dong/nguoai/thang.

Bén canh s6 luong lén doanh nghiép hoat dong trong
nhitng nganh nghé chiém wu thé nhu san xuat vat lieu xay
dung. khai thac - ché bién da, san xuét xi mang... da co
théem nhiéu doanh nghiép hoat dong trong cac nganh
nghé. finh vue maéi nhu: kinh doanh khach san - nha hang,
bao hiém, thuong mai - dich vu.... Ngoai ra, tan dung loi
thé clia tinh ¢o nhiéu lang nghé truyén thong va lyc luong
lao dong déi dao, cac doanh nghiép da d&y manh san xuét
cac san pham co thi truang tiéu thu dn, thu hit nhiéu lao
dong nhu: ché bién nong san, may mac, da giay, lam hang
thd cong my nghé xuat khau nhu may tre dan, dét, théu
ren,... Thuc t& nay cho thay, cac doanh nghiép ngoai quéc
doanh da kh& nang dong, nhay bén trong viéc nam bat nhu
cau thi truong va xu huong phat trién clia nén kinh té dé
ma rong san xuat. Trong do. nhiéu doanh nghiép do khong
ngung dau tu ma rong quy mo. hién dai hoa day chuyén

cong nghé san xudt da phat trién thanh nhing doanh
nghiép 16n, hoat dong hiéu qua, tao dung duoc uy tin cao
frén thi trung trong va ngoai nudc. Dien hinh la Cong ty

4 )

Quy mé hoat dong

- Hdu hét doanh nghicp ngoat quoc dounh Ha Nam
déu 6 quy mo via va nho. Binh qudan moi doanh
nghiép 6 von kinh doanh 2.363 1y dong. Doanh
nghiép 6 von dang kv cao nhdt la 300 1¥ dong. thap
nhdr la 25 wriéu dong.

- Binh gudan moi dounh nghiép ¢6 gan 1.700 luo dong.

- Trong 4 nam 2000 - 2004 6 van huy déng quu ddng
k¥ mdi va mo rong quy mo kinh dounh rit cde doanh
nghiép ngoai quoc doanty dar 1.142 1y dong (tiwong
duong 76 tricu USD), gap 18 lan so'von dang ky giui
doan 1991 - 1999 (76 1v dong). Ty trong von ddi t
ctia doanh nghiép dan doanh lien ne tang dd vigt
han t¥ trong ddu tie ctia doanh nghi¢p nha midic (dén

ncm 2003, nguon von clut so hiie ciia doanh nghiép

nha nude dar 243 1y dong).

_ Y,

(400>
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Phan xuadng det cua Cong ty dét Ha Nam

Anh: Tu liéu

may tre xuat khau Ngoc Dong. Cong ty dét Ha Nam, Cong
ty trach nhiem hitu han Thi Son,...

Danh gia vé hoat dong cla khéi doanh nghiép ngoai
quéc doanh trong nhing nam qua, ong Nguyén Thé
Mao. Giam doc S& Ké hoach - Dau tu tinh Ha Nam, cho
bigt: "Vai nhing két qua da dat dugc. khoi doanh
nghiép ngoai quoc doanh tinh Ha Nam ngay cang
khang dinh vai tro quan trong trong nén kinh té Ha
Nam Dac biét. bang viéc khai thong hang nghin ty
ddng von nhan rdi vao dau tu san xuat - kinh doanh.
khoi doanh nghiép nay da gop phan thic day qué trinh
ta0 |&p su can doi, binh dang gitra cac thanh phan kinh
t¢ trong qué trinh phat trign".

Vuot qua "rao can” dé phat trién bén viing

Bén canh nhimg két qua kha quan, khéi doanh nghiép
ngoai quic doanh dang phai d6i mat vai rat nhiéu "rao
can” trén chang duong phat trién va hoi nhap. Rao can Ion
nhat theo 6ng Nguyén Xuan Mai - Giam doc Cong ty may
tre xuat khau Ngoc Dong. d6 la su han ché vé nang Iuc tai
chinh ctia cac doanh nghiép. Hau hét cac doanh nghiép
déu co quy mo vura va nho, vén dau tu dang ky con khiém
ton so vai cac doanh nghiép nha nudc, trong khi kha nang
vay von tu cac to chire tin dung khong thé vuot qua su cho
phép cua Luat doanh nghiép Do do, cac doanh nghiép
khong co diéu kien dau tu doi moi co s vat chét. trang
thiét bi, cong nghé san xuat cla cac doanh nghiép phan

[6n thi€u tinh dong bg, tham chi mot s6 da lac hau. Tinh
trang nay dan dén kha nang canh tranh cla cac doanh
nghiép trd nén yéu kém, sén pham san xuét ra chua dap
Ung tot nhu cau cla thi truang, higu qua kinh té thap.

Bén canh do, trinh A6 quan ly, quan tr doanh nghiep
clia cac doanh nghién ngoai quéc doanh con han ché
Nhan thuc vé cong tac hach toan ké toan con gian dor
trinh d6 chuyén mon va hiéu biét phap luat con nhiéu bat
cap khién kha nang tiép can, nam bat va x( Iy cac thong
tin vé kinh té thi trudng chua nhanh nhay Nhiéu doanh
nghiép con thiéu tinh chién luge trong ké hoach san xuat
- kinh doanh. Vi vay, khi thi truang bien dong rat de ror
vao tinh trang bi dong, ling tung, anh hudng khong rhe
dén hiéu qua kinh té.

Cung vai d6, cong tac quan ly nha nudc dol voi cac
doanh nghiép ngoai qudc doanh chua chat ché. phan
cap thi€u déng bo; viéc tiép can vai cac ngudn luc phat
trién san xuat nhu vén. lao dong, dat dai chua that su
binh dang, gay khong it kho khan cho hoat dong cda khu
vuc kinh té nay.

Dé nhanh chéng khac phuc nhimg rao can trén. gop
phan nang cao hiéu qua hoat dong cua khu vuc kinh té
ngoai quéc doanh trong qua trinh phat trién va hor nhap
6ng Nguyén Thé Mao cho biét: "Ha Nam sé tao moi diéu
kien cho khu vuc kinh t€ ngoai qudc doanh phat trién
theo dung Luat doanh nghiép. Tinh sé& xem xét. thao g6
Kip thoi nhirng vudng mac vé co ché. chinh sach gé cac
doanh nghiép yén tam san xuat - knh doanh Dac hiét.
tinh sé tao lap moi truong tai chinh binh dang. lanh
manh, thuén lgi cho cac doanh nghiép thuéc moi thanh
phan kinh t&. dong thai tich cuc gilp dd cac doanh
nghiép trong cong tac dao tao can bo guan ly. tim kiem
ban hang va thi trudng tiéu thu san pham"

Voi sy quan tam. giup dé cda cac cap fanh dao
chinh quyén cung cac ban. nganh hitu quan. su né lirc
viron lén cua céc doanh nghiép. khu vuc kinh t€ ngoai
quéc doanh sé co budc phét trién viing chac. ngay cang
co nhiéu dong gop tich cuc vao cong cude phat trién
kinh té - xa hoi dia phuong.

40D
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NON-STATE ENTERPRISES IN HA NAM:

THE IMPORTANT

enterprise sector has become an
important internal force for speeding
up the economic growth of Ha Nam

DIFEENAL FORCE T e

on BOOSTING

THE ECONOMIC DEVELOPMENT

Than 1/21&/25 /10/ viss a/ the P a'z{y and ths Stats on

mechanism

The Enterprise Law of the State
(promulgated on 12th of June 1999
and officially became effective since
1st of January 2000) with rather
open and streamlined mechanisms
and policies has blown new air and
facilitated the operation of private
economic sector of Vietnam in gen-

Jsug//zmy multi-sector marhet aonony, o the 'zgaem‘ eral and of Ha Nam in particular In

ysau, the 1yu‘5m O/E)ZfS’Z/J’ZLiSi 0/&5% Nam é)ai i addition. the incentives from mecha-

mads unceasing forogress in leuns o/ﬁzoa/uaz‘w/z scalt . nisms and policies for attracting the

and opg'zaz‘w/z g/f[ af/zcy Pesids the /éaduzﬁ wols 0/ development investment projects In

the state-ownsd Slszzﬁ’uié'i, with its 47/2a/72{i/72 a/zJ

Ha Nam have opened new develop-
ment opportunity for this economic

sensitiveness, the non-stats sm‘s’zp'zus sscfor 4762:1 sector. Grasping and catching

ccording to the statistics of Ha Nam Department of

Planning and Investment, by 30t of November
2004. the whole province had 549 non-state enterprises.
There include 417 limited liability companies, 56 joint
stock companies, 76 private companies operating main-
ly in the industries (181 enterprises, made up 34%), con-
struction (115 enterpnises, accounted for 21%), trade.
hotel and restaurant (184 enterprises. 33.5%). With sig-
nificant contribution to raising the budget contribution,
providing employment to labourers, opening new
dynamic development direction in the agricultural and
rural industrialisation and modernisation, the non-state

5zaJua/f a// umed its 11'70/2‘7 /zoufm/z i the £c'0/20/72y opportunities and favourable condi-

tions, the private economy of Ha

Nam has made fast and strong
development. In four years {2000 - 2004), in the whole
province, 474 newly established enterprises already put
into operation. Compared to the period 1991 - 1999 with
only 73 registered enterprises, this figure reflects a
spectacular breakthrough. Along with fast increase in
guantity, the quality and operation scale of enterprises
have been stabilised and expanded. The production
value of non-state enterprises in the period 2000 - 2004
reached more than VND2,000 billion (increased by 2.2
times over the period of 1991 - 1999). The budget con-
tribution reaches VND6 - 7 billion per year on the aver-
age. This sector has provided jobs to about 10 000

a2
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Types of Number Investment Turnover

Sowrce: Ha Nam Depariment of Planning and Investinent

Budget Number of Average income
enterprises capital (VND mil.) contribution labourers (VND1,000)
(VND mil.) (VND mil.)

Total 549 1,309,000 10,317 18,007 552
Limited liability 417 691,797 877,030 6,912 12,605 525
companies

Joint stock 56 592,834 270,140 2,682 5,169 622
companies

Private 76 44,639 161,830 723 228 510
enterprises

labourers (made up 53.5% of the total labourers working
in the local enterprises) with the average income of
VND500.000 - 700.000/person per month.

Beside a large number operating in the dominating
occupations like producing construction materials pro-
duction. stones exploitation and processing, cement pro-
duction. there are many enterprises started new busi-
nesses like hotels, restaurants, insurance, trade and
services. Apart from that. taking the provincial advan-
tage of traditional craft villages and abundant labour
force, enterprises have boosted the production of com-
modities having high consumption demand and attract-
ing large number of labourers like farm produce pro-
cessing. garments, leather and footwear as well as craft
and fine art products for export like bamboo and rattan
weaving, embroidering and lace making. This reality
shows that non-state enterprises are very dynamic and
sensitive in catching the market demand and the eco-
nomic development trends for organising and expanding
their production. Of which, many enterprises, thanks to
unceasing investment in expanding production scale and
modernising technologies, have developed into big
enterprises with effective operation creating high pres-

tige on the domestic and international markets. The typ-
ical examples are Ngoc Dong Rattan and Bamboo

3 .
Operation scale

- Most non-state enterprises in Ha Nam have small

and medium operation scale. Each has ubout
VND2.363 of investment capital, averagelv. The
highest registered capital is VND30O billion and
the lowest is VND25 million.

- Each enterprise has nearly 1,700 lubourers, on the
average.

- n four years 2000 - 2004, the capital mobilised
through new business registration and expansion
from non-state enterprises reached VNDI 142 bil-
lion (equalled USD76 million), up by 18 times over
the registered capital in the period of 1991 - 1999
(VND76 billion). The increasing investment ratio of
private enterprises has dominated the investment
ratio of state enterprises (by 2003, the state-owned

capital in the state enterprises was VND243 billion).

\_ J
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Produtcs of Ngoc Dong Rattan and Bamboo Products Export Company
affirming prestige of its trademark

Products Export Company. Ha Nam Weaving Company
and Thi Son Co., Ltd.

Evaluating the operation of non-state enterprise sector
in the recent years, Mr. Nguyen The Mao, Director of Ha
Nam Department of Planning and Investment, said: "With
the achieved results, the non-state sector of Ha Nam
province has been affirming its important role in Ha Nam
economy. Especially, with the mobilisation of thousands
billions free capital to the production and business activi-
ties, this sector has contributed to accelerating the process
of formulating the balance and equality between diversified
economic sectors in the development”.

Overcoming the "barriers” for sustainahle
development

Beside the satisfactory results, the non-state enter-
prise sector has faced many "barriers" in the develop-
ment and integration. The biggest barrier, according to
Mr. Nguyen Xuan Mai, Director of Ngoc Dong Rattan and
Bamboo Products Export Company, is their limited finan-
cial capacity. Most of them have small and medium oper-
ation scale and modest registered capital compared to
state enterprises. Meanwhile, the possibility of borrow-
ing loans from credit organisations cannot exceed the
permitted limits of the Law on Enterprise. Therefore,
these enterprises have no conditions for developing

infrastructure and innovating equipment and facilities.
The production technologies of these enterprises are
mainly asynchronous, even backward. This situation has
led to low competitiveness. The products cannot meet
the market demands brinaing about low economic effi-
ciency.

Apart from that, the management level of non-state
enterprises is still limited. The acknowledgement on
accounting activities is simple. Their professional and legat
knowledge is inadequate limiting the capacity of approach-
ing, catching and processing the market information. Many
enterprises have not worked out the production - business
strategies. Therefore, when there are the market fluctua-
tions, it is easy fall into passive situation leaving bad
impact on the economic efficiency.

Along with that, the state management over non-state
enterprises is not close. There is no synchromism in the
decentralised administration. The approach to production
development resources like capital, labour and land is not
equal for different economic sectors creating many difficul-
ties for them.

For quickly overcoming these barriers for enhancing
the operational effectiveness of non-state enterprises in
the development and integration, Mr. Nguyen The Mao
said, "Ha Nam will generate all favourable conditions for
non-state business sector to develop in accordance to the
Enterprise Law. The province will consider and timely
remove the obstacles in the mechanisms and policies to
secure their production and business". Especially, the
province will formulate an equal and sound financial envi-
ronment facilitating every business in all economic sectors.
At the same time, it will actively assist enterprises in train-
ing managers, seeking business partners and consump-
tion markets”.

With the attention and support from the local authori-
ties, relevant agencies and branches as well as efforts by
enterprises, the non-state sector of Ha Nam will make
strong development steps with more active contributions to
the socio-economic development of the locality.
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CONG TY ANH DUONG - TRUNG TAM TRUYEN HINH CAP HA NAM:

Saw ja‘}z 5 pam & o [ang way (2000 2004 / ()D‘/Zﬂ ty
:7///2/2 l\uvnf/ l_jzwzy tim jzuj/sh hink cap Ha Nom 57;1‘
j&'p@ /zl&’/z.c/ het qud /{7042[ s mong 3272'.‘ f/ow:zé7 f[a le quar E_Zzz‘
1578 Ly c7fv7{¢/// nuna, nop ngdn such Za /Qéucwj é)a/zy Fram tuisu
ﬂfi){g/ / 2012, glcdl L]c{{/s‘zz c0ng an vigc Lim cho f/d‘}z 700 lao 32/24/

N Tz a/;z' w? quy ma Lon da pébzz’ / 2y Al'g‘a qu b éfu’ an xcz‘z/

z{wz(/ fohu t/zacwy mal bink doank ha hang [7L e b, din 11/24 tal ho
Mk ./%Lu, a/u an a/ o vu z‘wym hink ﬂap d!/é?a/zy mink

ﬂéa/zy wny &7:7/24/ 4o da pé)a/z nao [Kany éf b siio i va s /262/27
‘ 0/24/ ﬂ[mé Loy on /uy tao nén sur ;af ﬂza/zé mE 510 J%zg J)uom/
s b Hfm/zy xdy (z/a/zj v /.)gaf fuisn.

Ong Trink van Bung
Giam a6 Cong fv Ank Duong
anly T new

Nhay bén, nang déng
trong chién lugc
kinh doanh

Thanh tap thang *
2000 trén oo 30 mo!
doanh nghiép <o 18
nam hoat dong trong
inh vuc kinh doanh
hang dién tur dién lanh
nhung nhan thay fiém
nang phat trién to ion
cua linh vuc kinh doanh
con rat méi me doi vo
nk.2u doanh nghiép
ngay tu khi thanh 1ap
Cong ty Anh Duong da

Mot sé thong tin co ban

Dich vi truvén hinh cdp do cong ty cung cdp dicge dam bao phue v 24124 gio.
Gid cude thué bao: 28 nghin donglthdng (chita bao gom thué VAT ).

Chi phi lap dat ban dau: 588 nghin donglthué bao (chua bao gom thué VAT ).

\

Cong ty cung cap 11 kénh triven hinh mede ngoai vé cac linh vie: thé thao. khoa hoc, tin tite quoc (€, phim truvén va

cdc kenl oruvén hinh (VIVI VTV VIV, VIV, VIVS, HTV. ) vdi chat liegng hinh anh. dam thanh on dinh. ré ner.
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manh dan dau tu von, nguon nhan lyc vao kinh doanh
dich vu truyén hinh cap. Sau qué trinh tim higu thi truang
va d6i tac kinh doanh, cong ty guyét dinh lien doanh vdi
Cong ty Nhuan Bang - mot doanh nghiép c6 36 nam kini:
nghiém trong Iinh vuc truyén hinh cap cia Hong Kong - dé
thyc hién Dy an Truyén hinh cap trén dia ban tinh. Giai
doan | clia du an da duoc trén khai tai thi xa Phu Ly. Mac
du gap khong it kho khan do chua co kinh nghiém van
hanh hé théng truyén dan tuong doi hién dai. nhung
nhimg tin hiéu hét stic kha quan vé s6 lugng khach hang
dang ky str dung dich vu. vé doanh s6 ngay cang tang la
nguén ¢6 v, dong vién rat on dé cong ty vuot qua kho
khan va gat hai duoc thanh cong dang ghi nhan. Ong
Trinh Van Bung - Giam doc Cong ty Anh Duong - cho
bigt: "Dy an Truyén hinh cap ia du an mang tinh dét pha.

| Doanh thu glal doan 2001 - 200

17.500
3

19.00G

2003

daces Ji fran Anhy Durone

khang dinh né Iitc vuat bac, tdm nhin chién lugc, déng thoi
ching to thé manh vé kha nang tai chinh va uy tin cua
cong ty khi nhan duoc sy Ung ho, quan tam cua cac cap
lanh dao tir Tinh uy, Uy ban nhan dan tinh dén cac cc
guan. ban, nganh tai dia phirong”.

Nhanh nhay, nang dong trong kinh doanh cac san pham
dich vu méi nhung Cong ty Anh Duong ciing khong quen
khai thac thi truong hang dién tU. dién lanh rong lon da "dav
cong" xay dung trong 18 nam qua. Bac biét. voi viec hoar
thanh va dua vao hoat dong khu thuong mai tai hd Minh
Khai voi dién tich sir dung 1.200 m< toc a6 ney thu san
pham cua cong ty da co budc tang truong nhav vot Nam
2003. cong ty da doat giai ban hang xuat sac trong finh vue
kinh doanh cac mat hang dién tu cua Tap doan LG i
thanh don vi dan dau khu vic phia Bac trong finh vuc kinh
doanh dién t va dugc cur di tham du cuoc gap mat cac
doanh nghiép kinh doanh dién i toan quoc tai thann pho He
Chi Minh. Cing trong nam 2003. cong ty duoc cong nhar: 1a
mot trong 4 doanh nghiép tré cla tinh duac di du Hor ngh:
doanh nghiép tré toan quoc.

Khong ngiing dau tu ddi mdi dé phat trién
Khong bang long vai nhimg két qua da dat dudc. vor
quan diém "di hai chan bao gio cing virng". cong ty dang
gap rat chuan bi cac diéu kién vé tai chinh. nhan luc de
trign khai du an “Xay dung Nha may san xuét cau kien be
tong va cot dién ly tam” tai Khu cong nghiép Chau Son. Du
kién nam 2005, nha may sé di vao hoa® 46ng.

Chi tiéu DPon vi 2001 2002 2003 2004
Lgi nhuan " 50 80 120 200
Nop ngan sach ' 20 40 60 100
Lao dong Nguei 30 40 65 87
Thu nhéap binh quan  1.000 dong/ngudi/thang 620 690 750 800
Nowcin Cong iy trach mhaeps Lide han Anh Dong.
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Cung vai dau tu chiéu sau cho san xuat, cong ty con
dau tu hé thong trang thiét bi va mat bang dé khai truong
trung tam dao tao boi dudng tin hoc, ngoai nglr cho doi
ngl can bo. vien churc cac co guan, ban nganh trong tinh.
cho cac doi trong ¢ nhu cau hoc tap trén dia ban. Bén
thang 10-2004. trung tam da khai giang 6 16p dau tien,
gop phan khong nho cho su 16n manh cta cong ty trong
thai gian tdi.

D6 vai linh vuc truyén hinh cap. dé ma rong mang Iugi
thué bao. nang cao sic canh tranh khi Ha Nam budc vao
qua trinh hoi nhap va phat trién véi cac tinh trong ving va
trong khu vuc, cong ty chu truong dura truyén hinh cap vé
cac huyén ma trudc mat la 2 huyén Kim Bang. Thanh Liém
dé nang cao doi séng van hoa tinh than cho nhan dan.
gilip ba con co thé tiép can nhanh nhét vai nhimg thong tin
hiu ich phuc vu thiét thuc cho san xuét va sinh hoat.

Rat nhiéu dy dinh. khat vong dang cho Céng ty
Anh Duong trén budc duong xdy dung va phat trién.
Theo Giém doc Trinh Van Bung. khat vong Ion nhét cua

cong ty la lam thé nao dé dua Anh Duong tro than:
thuong hiéu uy tin. Quan trong hon. thuong hiéu &y uy
tin &y khéng chi b6 hep trong dia ban tinh Ha Nam hay
khu vire cac tinh phia Bac ma phai duac thi trurong toar
quoc biét dén. Hy vorg rang. voi strc tre va nquon no:
Juc manh mé. Cong ty Anh Duong sé thuc hién duoc
khat vong ctia minh. sém dira Anh Duong tro thank
thuong hiéu tin cay cua nhiéu ban hang va nguor tiéu
dung trong ca nuoc.

4 I

CONG TY ANH DUONG - TRUNG TAM
TRUYEN HINH CAP HA NAM

Bia chi: duong Lé Hoan - quéc 16 1A -
phudng Minh Khai - thi xa Phi Ly - Ha Nam
Dién thoai: 0351.850888 * Fax: 0351.851261
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- Subscription charge costs VND28.000month (excluding VAT
- Installation charge costs V' NDSSS.000/subscriber (excluding VAT )

VIVAVTVS, HIV, ete) with good quaity of image and sound.

= Cuble TV services distributed by the company are available 24{24 howrs.

- The company provides 11 chamels from foreign televisions ranging from sports. sci-

ence, world news. films in addition 1o channels of Viemam VIV, VIV2, VIV,

/ Useful information g\ fruits. Mr. Trinh Van Bung. Director of
the Anh Duong Company. said" ‘Cable

TV project is of breakthrough signifi
cance. showing the tremendous efforts
and strategic outlook. It also manifests
our advantages in financial capacity
and prestige through the assistance
Yy, from the senior bodies including

Signing ceremony on technologicai transference between Anh Duong
Company and Nhuanbang Company - Hongkong

Foto: Ref.

Sensitive and flexible for husiness strategies

It was upgraded in January 2000 from a company
engaged in operation for 18 years in the field of trading
electronic and refrigeration parts. However, fully aware of
the potential in such field, which was still unfamiliar to many
enterprises, the Anh Duong Company took courage to allo-
cate its capital and manpower in proving Cable TV servic-
es. After time of studying markets, looking for partners, it
decided to make joint venture with Nhuan Bang Company-
the Hong Kong entity with 36 years™ experience in running
Cable TV services to carry out the cable TV project in Ha
Nam province. The phase | of the project has been imple-
mented in Phu Ly town. Despite various difficulties due to
inexperience in operating the modem transmission system,
the good signals from increasing number of subscribers,
and earning serve as major encouragement helping the
company overcome its impediments and reap remarkable

Provincial Party Committee. People’s
Committee and other locally-based agencies

Although it is flexible and sensitive in running new
services, the company always pays attention to exploiting
its large markets of electronic and refrigeration goods
which have been developed ‘at pains” for the past 18
years. Especially, the completion and the launching of the
1.200 sg.m trading complex at Minh Khai Lake helped
highly accelerate the speed of selling its products. In 2003
the company won the best reward for trading electronics
articles made by LG Corp and became the leading com-
pany in the North by considerations of trading electronic
goods. As a result, it was selected to attend the nationai
meeting organised for enterprises trading electronic prod-
ucts in Ho Chi Minh City. In 2003 also. it was recognised
as one of the four young enterprises based in the province
qualified to present at the national Young Entrepreneurs
conference.

Revenue during 2001 - 2004

18.000
15,000
16000
14000 Y
12,000 S

10.000 1
8.000

6.000
4.000
2.000

0

2001 2002 2003 2004
Source: Anh Duong Company
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Targets Unit 2001 2002 2003

Profit 50 80 120 200

Budget contribution 20 40 60 100

Employment People 30 40 65 87

Average income VND thousand 620 690 750 800
Seuwrce: Anl Dueone Company Limited

Technicians of the company monitor the machine chamber

Continual investment and renovation just
for further development

Never resting on its laurels, the company by adopting the
standpoint “two legs are firmer than one” is hurrying up the
preparations with regards to finance, manpower for the
implementation of the project “Constructing the factory pro-
ducing concrete components and centrifugal post™ at the
Chau Son IZ. It is estimated to operate in 2005.

In addition to intensive investment in production, it also
invested in equipment and site to open the centre improv-
ing computer and foreign languages skills of staffs and
employees from agencies in the province and those peo-
ple who feel the need. By October 2004, the centre had
offered 06 first courses. This would make major contribu-
tion to the company in time to come.

In relation to cable TV services. the com-
pany has planned to deliver cable TV servic
es to districts. in short-term the Kim Bang
and Thanh Liem districts to spread its sub-
scription network. raise competitiveness as
Ha Nam joins other provinces in the region in
the integration and development process
This work also helps improve the spiritual
and cultural life of the local residents, provide
them quick access to information useful for
their production and life

There are various plans and desires still

Folo:{Ref)  lying ahead for the Anh Duong Company
during its progresses. According to Director
Trinh Van Bung, the most desire of the company is how to
make Anh Duong public known as a trademark of prestige
And the foremost thing is that such trademark is not con-
fined to Ha Nam or northern region but popular nation-
wide. Hopefully, its young energy and vehement internal
power will help Anh Duong succeed in a reliable trademark
for clientele and consumers across the nation.

/

ANH DUONG COMPANY-HA NAM CABLE TV N
CENTRE

Address: Le Hoan street-National Road No.1A-Minh
Khai ward-Phu Ly town
Tel: 0351.850888 * Fax: 0351.851261
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CONG TY MY NGHE XUAT KHAU QUANG DPONG:

TU TIN phit trién
WELLG DT

D phat hisn 2ong nghish - b thi

aong /zyl[_zﬁ, Lén c@mé vlso bao £52, mo
0ng odc Lon /zyé)f f’zuya‘/\z thong, tik
o Niam luon tao s 471572 thugr /21[

.

: czjlzyéjfaﬂchldt /2/4742/) va ﬁéja/[ tisn tal j{'a
 phing. K i 1005, Cong by my

/zbgé)‘_s;xudz é%a“a.guwzy go“/zj li quong

mat doark ﬂjél?% hisn vong 32 a0 aong,

i /254)5“\/2&222 Ghep son mai ve /zé}az‘ /,cjw‘a

(r thi xa Ph Ly, doc theo qudc 16 21A gan 15 km, ching

t6i tim dén Cong ty my nghé xuét khau Quang Dong & thi
tran Binh My (Binh Luc). Nhin co ngoi nha xudng nam nép
minh khiém nhuong bén tuyén duong sat Bac - Nam, that
kho tin rang, tai day, hang tram lao déng dia phuong dang
dugc tao cong &n viéc lam on dinh, dat doanh thu hon 2 ty
dong/nam. Song tat ¢a nhitng diéu ay déu la su that!

Quyét tam khdi nghiép
Cau chuyén bén chén tra am nong vai ong Lé Dinh Dong
- Giam d6c Cong ty my nghé xuét khau Quang Dong da cudn
ching toi vao nhitng dong hoi tudng qua kha. Tét nghiép
Truong trung cap my thuat Ha Noi, timg gilr vi tri clra hang
trudng bach hoa tong hop, dudng nhut trong con ngudi ong
héi tu dugc ca hai pham chat: mot nghe sy co tai va mot

doanh nhan ban finh Vé huu
tlr thang 6-1993, nhung khong
quen dugc véi cudc séng ar
nhan, dong luong huu fai qua
€0 hep. sau bao ngay nghi
suy. tran tro. ong quyét dinh
‘thtr van may” voi nghé nua
ghép son mai. Mac du day ia
nghé hoan toan méi ¢ Ha
o Nam, nhung theo 6ng, nguon
Ong Lé Dinh Dong - Giam déc N . i o
Cong ty myj nghé xuét khéu nguyén liéu va lao dong doi
Quang Bong dao clia dia phuong chinh la
tiém nang dé phat trién san xuat - kinh doanh tiéu thi cong
nghiép. Nghi la 1am, méc cho ban bé, nguai than hét sitc can
ngan, mot minh ong “khan goi” tim sang huyén Y Yén (Nam
Dinh) @€ hoc nghé. Cang di sau tim hiéu, 6ng Pong cang
nhan thdy nghé nira ghép son mai xuat khau khong chi phu
hop véi s6 thich va kha nang ctia ong ma con dem lai thu
nhap cao. Quan trong hon, day la nghé rat dé hoc, thai gian
dao tao ngan, lai khong qué “kén chon” d6i tuong lao dong.
c6 thé md rong san xuat theo quy mo lang nghé.

Vay Ngan hang nong nghiép va phat trién nong thén Binh
Luc 200 triéu ddng, cong véi 100 trigu dong gia dinh chat chiu.
danh dum dugc tir trude, dng da co trong tay 300 trigu dong von
dau tu. Dau tién, ong md 1dp dao tao mién phi cho khoa fao
dong gom 43 ngudi. Cong viéc tudng ching don gian, song lai
khién ong that vat va, nhat la thai gian dau khi mor nguoi con
bd ngd va chua that su tin tudng nghé mai. Nhung éng Lé Dinh
Bong khong nan chi, bdi ong luon tam niém: “Da quyét lam
nghé gi, thi nhét thiét phai theo duoi dén cung chir khong voi va
tinh dén chuyén dugc thua”. Cur thé, thay va tro vira hoc nghé.
vira manh dan lam thr. Nam 1999, nhiing san pham dau tién
clia Cong ty my nghé xuét khau Quang Bong bt dau ducc
xuéit khau theo hinh thirc gia cong. D6 véi cong ty lic by gio.
két qua “hoa vén, khong 1ai" [a mot thanh cong 16n.

Gior day, nhiing gian nan ngay dau khong con nira, thay
vao d6 la hinh anh Cong ty my nghé xuat khau Quang Dang
day ban finh va nang dong trong nén kinh t& thi truong. Cong ty
dang khong ngtmg md réng quan hé hop tac véi mét s6 cong

(410
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ty xudt khau
thd cong my
nghé nhu:
Barotex,
Artex Thang
Long... Vo
sO von iuu
dong 750
triéu  dong,
nam  2003.
doanh nghiép dat muc doanh thu 2,31 ty dong, tang gap 7 lan
s0 véi nam 2000. Bén nam 2004. thi truong tiéu thu chinh cua
Cong ty my nghé xuat khau Quang Dong la ltalia, Tay Ban
Nha. Libang. Tho Nhi Ky, My. M&i nam, doanh nghiép xuat
khau binh quan 20 nghin san pham, véi hon 100 mau ma da
dang vé kieu dang va phong phti v& mau sac.

P& dam bao tieu chi bén dep ma van dap ung duoc thi
hieu tham my cuia khach hang. san pham nira ghép son mai
ctia Cong ty my nghé xuat khau Quang Pong phai trai qua
cong doan kha "cau ky" cay nita tuoi ngdm hét méi mot.
dem phai kho, vurt cat va bung lay phan gitra. bam rang tao
van. réi quan ghép dinh hinh theo mau, sau do lam nhan va
cuoi cung la son mau. tao hoa van. Trong do. khau tao dang
la yéu to quan trong quyét dinh sy lya chon va hai long cua
khach hang. Van chi fa nhiing sén pham dfa, khay, bat. cdc.
hop. lo.... song nhiing nguoi tho dé tao ra rat nhiéu kigu
dang hap dan va doc dao. Viec thiét ké mau ma va tao
dudng nét, mau sac. hoa van cho san pham do chinh Giam
d6c Lé Pinh Bong dam nhiem. Ong tam su: "Méi san pham
nira ghép son mai la mot tac pham nghé thuat biéu hién tam
sy va long nhiét huyét cua nguai tho. Vai toi, diéu tuyét vai
nhéat la duac sang tao trong trang thai tu do, khong bi go bo
vao khuon kho ctng nhac. Toi da thuc su tim duoc cam giac
hanh phuc va niém dam mé trong cong viéc™.

Dol ngu hon 60 lao dong thudng xuyen cua cong ty
khong chi dap tng yéu cau cong viéc ma nhiéu nguai trong so
ho da trd thanh tha tay nghé gioi. Voi mong muon tao cong an
viéc lam 6n dinh cho lao dong nhan rdi, cong ty dang md rong
quy mo dao tao tho nghe &6 co G vé tinh trong toan tinh. Dau
nam 2004, 330 lao dong da duoc cong ty chinh thuc giao
nhiém vu san xuat. Viec thann toan tién luong theo trinh 66 tay
nghé va thai 46 lam viéc cta tung ca nhan da gitip Cong ty my

Ong Lé Pinh Déng gidi thigu san pham cho
khach nuoc ngoar

nghé xudt khdu Quang Dong nang cao nang suét va chét
luong san pham. Tho nghé gidi duoc hudng mirc luong 1.3
trigu dong/thang, s con lai hudng muc binh quan 500 - 500
nghin dong/thang. Tuang lai, cling vai su trudng thanh va pha
frién khong ngimg clia doanh nghiép, muc luong cho ~auc
lao d6ng chac chan sé duoc nang lén.

Hudng di cho tuong lai

Nhiing thanh qua ma Cong ty my nghé xuét khau Quang
Dong tao nén ttr ban tay, khéi 6c nguoi lac dong da duoc ghi
nhan va danh gia cao. Cudi nam 2003, Giam doc Le Birn
Dong vinh du nhan bang khen do Uy ban nhan dan tinh Ha
Nam trao tang vai danh hiéu: "Ngudi co cong dua nghé méi ve
dia phuang’. Mac du khong qua bt ngo, nhung véi 6ng. phan
thudng &y chinh la su dong vién, khich 1& co y nghia rat fo lor

Ong Lé Pinh Pong cho biét: “San pham nira ghep son
mai la nhimg d6 vat mang dang vé, mau sac gan gui voi
thién nhién nén rat duoc khach hang phuong Tay ua chuong.
DE md rong thi phan, cong ty du dinh sé& thuc hién xuat khau
truc tiép cac mat hang vao thi truang chau Au” Trong thoi
gian tdi, cong ty sé xay méi khu vuc nha xudng rong 286 m-
nam trén truc duong chinh clia thi trdn Binh My. Theo do.
nang suat, cht luong san pham va quy mo san xudt cing
tang Ién nhiéu so véi trude. Bén canh do. cong ty tiép tuc dau
tur thiét bi k thudt 10 say vao qua trinh san xuat tht cong my
nghé. gitip san pham khong bi mai mot. Dac biét, cong tv sé
thuc hién da dang hoé san pham thong qua hinh thirc ket
hop san pham nita ghép son mai véi 46 gom su S két nop
nay sé tao ra nhimg san pham my nghé phong phu va do¢
dao, gitip cong ty tiép tuc khai thac *hi truang truyén thong
dong thai chinh phuc va ma rong thi truong mai. Hien nay
mong muén 16n nhat clia Giam doc Lé Dinh Dong la nhan
rong nghé ntra ghép son mai thanh lang nghe thu cong co
quy mo rong on dé giai quyét viec lam on dinh lau dai cho
lao dong dia phuong, gop phan tao dung dién mao khoi sac
cho néng thon Binh Luc ndi riéng va Ha Nam noi chung.

Ngoai viéc phat huy nhiing uu thé san co vé thi triong.
lao dGng ky thuét, uy tin va thuong hiéu. s ho tre nguon von
dau tu san xuét cua Uy ban nhan dan tinh va chinh quyen
dia phuong la dong luc quan trong dé Cong ty my nghé xuat
khau Quang Bong s6m hoan thanh nhing du dinh “dar hor”
trén, tiép tuc phat trién bén viing.

a0
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QUANG DONG FINE ART EXPORT COMPANY:
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Mr Le Dinh Dong at the Workshop of Typical Veterans against Poverty
2003 held ir Hanoi

ravelling along the National Road No.21A from the Phu

Ly Town for about 15 km, we reached the Quang Dong
Fine Art Export Company in the Binh My township (Binh
Luc). Taking a look at the workshop lying modestly by the
North-South rail route. we could hardly believe that there
were hundreds of local labourers enjoying stable jobs and
income here, and it could make a turnover of over VND2
billion/year. But. all of this is the truth!

Totally set to star husiness
The story told by the warm teapot by Mr. Le Dinh

Dong. director of the company placed us in the retro-
spective. He graduated from the Hanoi Arts High School

and ever acted as the chief-manager of a general store
Apparently, he possessed qualities of two kinds of pe:
son. a talented artist and businessman of solid essence
Retiring in June 1993. he was nonetheless used o
leisurely life. His pension was just too little. Turning and
tossing for days, he finally decided to "try his luck" with
the lacquer article making. This was the completely new
trade in Ha Nam at the time. but the local tremendous
material and labour were, in his opinion. the potential to
go ahead with the trade. His thought was immediately
proved through concrete actions. Although he was
strongly dissuaded by his friends and relatives, he trav-
elled to the Y Yen district (Nam Dinh) on his own 1o learn
the trade. The more he learned, the more he realised
that this trade not only matched his <kill and habit but
also fetched high income. More importantly. this was a
trade easy to learn and requiring little time without "ser-
ous selection” of labourers and potentially able to devel-
op into craft village.

With loan worth VND200 million from the Agribank
branch in Binh Luc and his own VND100 million saved
over time, he had a capital worth VND300 million for
investment in the trade. At first, he organised free-of-
charge courses training 43 labourers. This work turned out
simple, but took him much effort in deed. particularly at the
first time when all the involved persons felt like fish out of
water and not really believed in the new trade. However.
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